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Health and Wellbeing Advisory Group Meeting 

 

Deakin+ DHS Partnership 

Monday 16th July 2008 
Deakin Waterfront Campus 

 
 

Minutes 
 
 

 
Co Chairs:  Dr Michael Ackland and Professor Boyd Swinburn 
 
Present: Dr Michael Ackland, Professor Boyd Swinburn, Ms Sandy Austin, Dr Iain 
Butterworth, Mr Chris Loughnan, Ms Chris Ferguson, Prof Evelyne De Leeuw,  
Mr John Fendyk, Mr Grant Hamilton, Ms Anne O’Callaghan, Mr Austin Paterson, Ms 
Karen Pritchard, Mr Tom Van Etten 
 
 
Apologies: Mr Chad Foulkes, Ms Irene McGinnigle, Mr Peter Day, Mr John 
Devereaux, Mr John Hedditch, Ms Carol Micallef, Mr Tim Moore, Mr Andrew Scott, 
Ms Virginia Todd, Ms Juliet Williams, Ms Patti Manolis, Mr Ron Frew, Ms Libby Mears, 
Dr Paul Talman. 
  

 
Welcome and Introduction:  

 
Prof Boyd Swinburn welcomed group members to the inaugural Health and 
Wellbeing advisory group meeting. Participants were invited to introduce 

themselves to the group.  
 
 

 

Deakin +DHS Partnership Business Plan:  
 

 

Dr Iain Butterworth welcomed and thanked attendees for their interest and 
participation in the Health and Wellbeing Advisory Group meeting. The recent 
launch of the Business Plan and Advisory groups offers exciting new partnership 

connections over a broad range of issues. 
 
Iain provided a summary of the new Partnership Business Plan1

 He identified the 

specific partnership strategies and organizing action around four main advisory 

groups- Health and Well Being, Teaching and Workforce, Research and Evidence 
based practice, and Public Health Forums. 
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Current partnership activity of particular relevance to the Health and Wellbeing 
group include advice and guidance to the Regional Managers Forum and major 

projects such as the Armstrong Creek urban development and the Corio/Norlane 
Development Advisory Board.  
 

• Armstrong Creek is to be a huge residential/commercial development on 
4,000ha of land in southern Geelong that abuts Deakin’s Waurn Ponds 
campus. “The Armstrong Creek urban growth area will be developed into a 
sustainable community that sets new benchmarks in best practice urban 

development. Natural and cultural features will be protected and enhanced to 
create a distinct urban character. Armstrong Creek will become a highly 
sought-after location for living, working and recreation, forming an attractive 

addition to Geelong.” 2 
 

• Neighbourhood Renewal has been so successful in Corio-Norlane that its 
Community Reference Committee has recently evolved into the Corio/Norlane 

Development Advisory Board. This is an overarching community governance 
structure for a suite of other current, major, long-term initiatives in Corio-
Norlane. These initiatives have an estimated combined investment in the 
order of $500M3 

   
Iain outlined the aim of the Advisory Groups to support Deakin/DHS Partnership 
personnel in developing annual goals and priorities for each strategy, and in 

reviewing progress and outcomes. Iain referred to draft desired outcome tables 
developed for each group, noting the need to redesign specific and clear objectives. 
An important feature of the Business plan is to monitor and evaluate partnership 
progress using a Community Capacity Outcomes framework4.  Sandy Austin noted 

the importance of partnership work being guided by evidence based practice (noting 
Boyd Swinburn’s Obesity research as a model). Michael Ackland reinforced the need 
for evidence based practice and evaluation to sustain the partnerships direction 

over time. A cycle of evidence, review and action is essential to the process. 
 
A group discussion followed covering a range of issues including: 
 

• The Armstrong Creek urban development. Dr Michael Ackland outlined 
concerns that the profit motive and healthy city concepts are often mutually 
exclusive with profit too often the dominant priority. Michael highlighted the 
need for projects to be sustainable over time providing access to key 

resources and services. He emphasized the importance of Deakin +DHS 
partnership and G21 input in these projects to mediate between competing 
agendas. The health and wellbeing opportunity costs are large and there is a 

risk of developing inequality when there is no engagement or input of 
healthy city and sustainable development concepts.  

 
• G21 (Health and Wellbeing Pillar) and Deakin + DHS partnership 

(Health and Wellbeing advisory group). The group considered the 
similarities and differences in roles between the two groups. Mr Austin 
Paterson (Manager G21 Health and Wellbeing Pillar) believes there is a 

complimentary role for both groups to influence public policy and integrate 
Healthy City and sustainability concepts as key planning priorities. The more 
representation on these issues on a wide range of fronts, the better. 
Although there are differences in emphasis between the groups (eg. G21 has 

a direct input into state government planning and the focus of Deakin +DHS 
partnership work is wider than the boundaries of G21,) much can be 
achieved by working collaboratively on common goals.  
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• Healthy City concepts and approach. Ms Chris Ferguson (Manager DHS 

Neighbourhood Renewal) described Healthy City concepts and principles as 
an overarching approach pulling together many vital elements of health and 
wellbeing planning. G21 and the Deakin + DHS partnership play an 

important role in promoting these concepts to inform and influence major 
development work such as Armstrong Creek and Corio/Norlane regeneration 
projects. Grant Hamilton (Executive Officer, South West Primary Care 
Partnership) is very interested in Health and Wellbeing and partnership 

concepts as a template for adaptation in the South West Region. 
 

• ‘Whole of government’ approaches to Health and Wellbeing and 

Healthy Cities. Michael Ackland emphasized the importance of a ‘whole of 
government’ approach to planning large development projects because of 
their direct impacts on population health. Inputs need to occur from a wide 
diversity of interests including local, state and national agenda priorities. 

Boyd Swinburn emphasized the importance of getting people to talk about 
Health and Wellbeing issues. The Deakin + DHS Partnership work plays an 
important role in fostering this conversation. 

 

 

 

Deakin Research Perspective:  
 

Professor Boyd Swinburn characterized his research as practical, on-the-ground 
public health research and a testing ground for new ideas and pilots.  The Obesity 

Prevention research has been focused in Geelong, East Geelong and Colac with the 
current aim of shifting from a project approach to integrated system implementation. 
The aim is to develop a system wide approach for Obesity prevention. A national 
collaborative Centre for Obesity has been funded. 

 
 
 

Deakin Strategic Plan and Health and Wellbeing Precinct:  
 

Professor Evelyne De Leeuw tabled the new Deakin Strategic Plan with the title 
“Delivering Effective Partnerships”5.  Evelyne noted that the activities of the Deakin 

+DHS Partnership Health and Wellbeing Advisory group are very topical in Deakin’s 
priorities to engage with the community and develop partnership connections. 
Deakin currently has a strong focus on Geelong as a core hub, with senior 

appointments being made at the Geelong Campus. The Deakin Medical School in 
Geelong is another major development for the region offering exciting new potential 
for Deakin to engage with the community. Another priority identified by Deakin is to 
improve its engagement with rural communities and re-establish its 

profile/investment in the South West region. The Deakin Medical School plans rural 
student placements for 3rd and 4th year students in Warrnambool and Ballarat 
Hospitals. Evelyne emphasized a Deakin priority to connect to relevant community 
research projects and to focus on the particular needs of the region. A Research 

College model is currently being developed, to consist of 3 to 4 Colleges. A Health 
and Wellbeing College is to be set up under the Faculty of Health, Medicine, Nursing 
and Behavioural Science. 
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Deakin Health and Wellbeing Precinct The old Denny Lascelles Building at the 
Deakin Waterfront campus is currently being refurbished. Evelyne outlined the plans 

to house a new Deakin Health and Wellbeing Precinct and Alfred Deakin Institute on 
the ground floor of this building. This facility will offer a shopfront connection to the 
community on Cunningham St and includes plans for an exhibition space, a science 

shop, a health shop, a referral space as well as office space for Deakin partnership 
activities. 
 
Deakin + DHS partnership role and Healthy Cities Evelyne emphasized the 

importance of the Deakin + DHS partnership to act as a catalyst rather than broker 
to change in major projects such as Armstrong Creek and Corio/Norlane. This is a 
more assertive approach (to provide direction, expertise and validate projects) 

rather than just act as a facilitator. Evelyne is an expert in the concepts of Healthy 
Cities and their implementation in Europe and North America. Healthy City concepts 
are remerging with increasing currency and relevance worldwide. In Australia there 
are five Cities operating under these guidelines. She recommended that Geelong 

consider joining the Healthy City Australian chapter to benefit from its well defined 
indicators and social determinants of health.  
 
Iain Butterworth noted the partnerships past work in the area including delivery of 

the Healthy City Short course program aimed at facilitating participants acting as 
agents of change in their organization. Iain referred to the Healthy Regions 
Research Report and proposed Business Plan that he helped develop for G216. This 

report gives a good overview of healthy cities, healthy regions and opportunities for 
G21 and the South West Region.  
 

 

 

G21 Health and Wellbeing Pillar:  
 

Mr Austin Paterson (Manager G21 Health and Wellbeing Pillar) provided a 
summary of current activity. The pillar is at a new stage of development following its 
recent merger with the Barwon Primary Care Forum. The new Executive has now 
been selected representing Community Service Organizations, Local Government 

Authorities and Health Services in the region. A Forum/Workshop will be organized in 
September for interested parties (more than 38 agencies listed as participants).The 
agenda of the Workshop will include: 

• An update on the work of the Executive and G21 
• Future priorities and focus for the Health and Wellbeing Pillar 
• Strategies for maximising engagement with the membership 

G21 is aiming to undertake concrete projects to achieve outcomes, not just talking 

eg developing evidence based Health Promotion Network for members to integrate 
and work together on projects. G21 welcomes the input, concepts and ideas 
developed under the Healthy City and Healthy Region framework. 

 
 

DHS Regional Perspective: 
 

Ms Sandy Austin (DHS Coordinator, Deakin +DHS Partnership) tabled the DHS 
Area Based Planning- Health and Aged Care 2020 document for the Barwon 

South West Region. Included in its focus are key issues regarding Population 

Health and Wellbeing. This detailed outline reinforces the need for a Centre for 
Population health to bring together the data and research needed for evidence based 
practice. (Refer attached Health and Aged Care doc) 
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Health and Wellbeing Advisory Group: Prioritised Outcomes for 2008 -

2010: 

 

 

Outcomes and Benchmarks for 

progress  by 2010 

 

 

Partnership Actions 

 

Corio/Norlane Development Advisory 

Board becomes a member of the Healthy 
City Alliance 
 

• Healthy City concepts and 
frameworks are used on all 
initiatives 

• Partnership provides support to 
promote and integrate healthy 
City concepts 

 

 
Armstrong Creek embeds Healthy 
Urban principles and governance in its 
planning model. The nine Local 

Government Areas develop expertise 
from this experience. 
 

 
Regional Managers Forum embraces 
“Healthy Cities”. 
 

 
Nine regional cities join Australian 
Healthy City Network. 

 

Local models developed using Healthy 
City and Sustainability concepts. 
 

 

Provide capacity building and 
education to relevant projects 
 
 

Refer to State legislation - Health and 
Wellbeing Act to guide project work 
 

 
Encourage Regional Health Plan 
 

 

Provide guidance on governance  
• Share ideas 
• Contribute to solutions 

 

Share and network capacity building 
information 
 

 
Promote and share information and 
expertise on Healthy Cities with key 
project stakeholders 

 

 
Next meeting date: Meeting once per year, to be confirmed by co chairs. (Interest 
was expressed in meeting more regularly, depending on topics to be discussed). 
Members will be advised prior to meetings by Chris Loughnan (Deakin + DHS Project 
Officer)   

                                       
1 http://www.deakin.edu.au/dhs/publications.php. 
2 
http://www.geelongcity.vic.gov.au/Services_In_Geelong/Planning/Strategic_Plannin
g/Armstrong_Creek_Urban_Growth_Plan/ 
 
3 http://www.neighbourhoodrenewal.vic.gov.au/projects/corio_and_norlane 
4 http://www.deakin.edu.au/dhs/publications.php 
5 http://www.deakin.edu.au/vc/docs/strategic-plan.pdf 
6 
http://www.g21.com.au/our_pillars/health_and_wellbeing/healthy_region_research_
report/ 


