CLINICAL LEADERSHIP MASTERCLASS 2

HME703: CLINICAL LEADERSHIP —CLINICIANS CONSUMERS & THEIR SYSTEM UDNF\éF!EII'N
Enrol in the unit or attend as a conference

Week of 2nd May 2016

Are you a clinician who aspires to leadership in healthcare? Do you want to learn more about
making a difference in Australia’s healthcare system?

Deakin’s Clinical Leadership Residential Masterclass 2 is being held on 2nd May 2016 at the
Waurn Ponds Estate at Deakin’s Waurn Ponds Campus (Geelong).

‘Management is doing things right; leadership is doing the right things.’
— Peter Drucker

Previous masterclass attendees have said:

“Teaching input / calibre of the contributing leaders was exceptional”

“Privilege to have access to these inspiring individuals”

“Quality! Coming into the week my expectations were to receive an overview of the healthcare system. It
was definitely exceeded.”

This residential program (HME703 Clinical Leadership 3: Clinicians Consumers and Their System) is a core unit of Deakin’s Master
of Clinical Leadership program. The Master’s program is designed for clinicians who want to make a difference in healthcare
through actively leading change. It is also available as a single unit for those wishing to undertake a formal Master’s level unit, or
as a conference for those who simply wish to undertake individual professional development without formally enrolling in the unit.
Conference attendees will not be eligible for subsequent recognition of prior learning (RPL).

This Masterclass will provide those who attend with an opportunity to hear from leaders in the Australian healthcare system and to
learn about current and future challenges in Australian healthcare.

Program highlights include discussion about:

o The importance of the patient/consumer in our healthcare system
o The challenge of clinical engagement in safety and quality

o Leadership of self

o Leadership within the organisational setting

Attendees will be encouraged to develop their thinking about their own leadership, whilst learning practical leadership skills from
each other and from an outstanding faculty. The Masterclass will also provide an opportunity to develop and extend professional and
personal networks.

Cost
The all-expenses cost of the residential is $5,500 or early-bird cost $5,300 if you enrol in the unit by 8th April, 2016. This includes
meals and accommodation at the Waurn Ponds Estate.

How to enrol
Enrolments in the unit can be made at deakin.edu.au/medicine/study-options/master-of-clinical-leadership
Those wishing to attend the residential as a conference can also enrol via the website above.

More information

For more information about the Residential Masterclass or the Master of Clinical Leadership, please contact the School’s Student
Experience Team on 03 5227 1032 or the course coordinator, Associate Professor Grant Phelps, at g.phelps@deakin.edu.au.

A draft program outline will be available on the Master of Clinical Leadership website in March 2016.

More information about the Master of Clinical Leadership program can be found at:
deakin.edu.au/medicine/study-options/master-of-clinical-leadership

Information about the Waurn Ponds Estate is available at waurnpondsestate.com.au.
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