Master of Clinical Leadership HME703 Draft Timetable May 1 — 6, 2016 @ Deakin Management Centre/Waurn Ponds Estate

Sunday 1% timetable

1800 Introduction and welcome

Grant Phelps

Scene setting / introductions of participants/management centre/outline of the week / expectations/ /outline of group task / post residential

follow up
1900 Group Dinner
Monday 2nd Tuesday 3" Wednesday 4" Thursday 5% Friday6th
0830 start 0830 start 0830 start 0830 start 0830 start
Effective Clinical Governance “Hear Me” What can we learn from the media? Skills development: Clinical practice Group presentations
Grant Phelps Australian Institute for Patient and (TBC) improvement workshop

Family Centred Care

Grant Phelps

Dr Annie Moulden OAM — Paediatrician
and former Director of Quality Monash
Medical Centre, Monash Children’s and
Royal Children’s hospital

0930- 1000 Morning tea approx.

1030-1100 Morning tea approx.

1130-1145 Morning tea approx.

1030-1100 Morning tea approx.

1030-1100 Morning tea approx.

The National Context for Patient
Centred Care

Dr Nicola Dunbar — Director, Strategy and
Development: Australian Commission on
Safety and Quality in Healthcare

“Hear Me”
Australian Institute for Patient and
Family Centred Care (continued)

Group Work

Leadership in other settings

Rosie King; Director of People and
Culture, Geelong Football Club

Clinical practice improvement
workshop (continued)

Governance at system level:What have
we learned from hearing the voice of
the consumer?

Grant Davies , Victorian Health Services
Commissioner

1230 - 1315 lunch

1230 - 1300 lunch

1300 - 1330 lunch

1230 - 1315 lunch

1230 - 1315 lunch and Finish

Communication Skills workshop
Dr Peter Martin; Clinical Director Barwon
Health Palliative Care service

Let patients help — tapping the most
underutilised resource in health care
Jen Morris: the voice of the consumer

1515 - 1530 afternoon tea

1600 - 1630 afternoon tea. Note
delayed

Communication Skills workshop (cont)

Jen Morris (continued)

Using data to drive improvement
Steve McConchie, Group Manager:
Clinical Institutes and Medical Audit,
Epworth Healthcare

Group Work

Giving a voice to our patients

Michael Greco — patientopinion.org

1500 - 1530 afternoon tea

Giving a voice to our patients
(continued)
Michael Greco

1730 - close and debriefing / student
stories

1730 - close and debriefing / student
stories

1730 - close and debriefing / student
stories

1730 - close and debriefing / student
stories

Dinner meeting — speaker TBA

Dinner Meeting - discussion about the
week. Key themes and key take homes
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