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1. To advise Council whether the 
accounting, control and reporting practices 
of the University comply with standards 
which are prescribed, or, as the case may 
be, appropriate. 

[Relates to Terms of Reference 4 and 9 and covered by items 4.1, 4.2 and 9.1]       

2. To keep accounting policies under review 
for compliance with standards which are 
prescribed, or, as the case may be, 
appropriate;  to review the internal audit 
charter;  and to consider (and, where 
desirable, to instigate the preparation of) 
reports on the effectiveness of 
management information systems with a 
view of ensuring that there is an effective 
control framework. 

2.1 Review of internal audit charter. Recommendation to revise Internal Audit Charter to 
be considered at Meeting 5, 2014. Some 
amendments have been made to the Charter to 
outline the role of Internal Audit in project 
governance committee meetings and the fraud and 
corruption control framework. 

Recommendation to Meeting 5, 2014 for approval 
by the Committee of minor amendments to the 
Internal Audit Policy and Internal Audit Procedure to 
align the definition of ‘risk’ with the recently revised 
Risk and Compliance Management Policy. 

Recommendation to Council to approve the new 
Risk and Compliance Management Policy, Risk 
Management Procedure and Compliance 
Management Procedure, and to revoke the old Risk 
and Compliance Policy and Procedure. 

    

 

 

 

 

 

 

 

 

x 

 x 

 

 

 

 

x 

 

 

 

 

3. To consider annually the external audit 
plan and to consider external audit reports 
(including those made by the Auditor-
General or the Auditor-General’s  delegate) 
and responses and matters related to such 
reports and responses;  to review 

3.1 Checklist of performance against 
practice initiatives noted in the 
VAGO audit report to Parliament. 

Considered and reported to Council. The Committee 
was satisfied with Deakin’s practices. 

  x    

3.2 Draft external audit strategy from 
VAGO regarding the University’s 
2014 accounts. 

Considered and reported to Council.    x   
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compliance with any recommendations 
contained in these reports;  and to report 
to Council accordingly. 

 Accounting issues - a report 
identifying the key accounting issues 
likely to be considered by the 
Victorian Auditor-General’s Office in 
relation to the University’s 2014 
Annual Financial Statements. 

Considered and reported to Council. 

The Committee noted that: 
• an Exposure Draft would most likely be issued by 

the Australian Accounting Standards Board by the 
end of the year advising that revenue from 
contributions for not-for-profits would no longer 
be accounted for under AASB 1004 but under a 
new accounting standard AASB 15, and that: 
• this amendment would result in Deakin no 

longer receiving an audit qualification in regard 
to its treatment of unspent research and capital 
grant funding received from the Australian and 
State governments 

• there are no new standards or amendments to 
existing standards that would impact significantly 
on Deakin, but that there would be increased 
disclosure of activities. 

   x   

[Also relates to Term of Reference 8]       

4. To consider the University’s audited 
financial statements and accounts to 
ensure that they comply with the 
University’s statutory responsibilities and 
with accounting standards which are 
prescribed, or, as the case may be, 
appropriate, and, subject thereto, to 
recommend to Council that those financial 
statements and accounts be approved, and 
signed, for subsequent inclusion in the 
University’s Annual Report. 

4.1 Review the University’s annual 
audited financial statements for the 
year ended 31 December 2013 for 
accuracy and compliance with 
appropriate standards. 
[Also relates to Terms of Reference 1 and 
10] 

Considered and recommended to Council for 
approval and inclusion in the 2013 Annual Report. 

The Committee noted that the draft financial 
statements were cleared by VAGO but would be 
qualified with an audit opinion in relation to the 
accounting treatment of unspent research and 
capital funding. 

x      

4.2 Consider management report and 
comments from VAGO in relation to 
the University’s annual financial 
statements. 
[Also relates to Terms of Reference 1 and  
10] 

Considered. 
Recognition by VAGO that Deakin’s financial report 
presented fairly except for the recognition of 
government funding for research and capital grants. 
VAGO did not identify any: 
• issues concerning waste, probity and lack of 

financial prudence in the use of public resources 

x      
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• irregularities, regulatory non-compliance or fraud 
not already identified by management 

• significant deficiencies in internal control or 
failures in the operation of key controls. 

5. To approve an Internal Audit Plan, to 
consider the University's internal audit 
coverage, and to report annually to Council 
on those matters. 

5.1 Draft 2015 Internal Audit Plan. 
[Also relates to Terms of Reference 7 and 
10] 

Recommendation for the Committee to approve the 
2015-2017 Internal Audit Plan to be considered at 
Meeting 5, 2014 and forwarded to Council for 
noting.  

Recommendation for the Committee to revise the 
2014 Internal Audit Plan as part of the six-monthly 
review. The Committee noted that: 
• the risk register had been reviewed and there 

were no changes to the register that warranted a 
change to audit coverage for the remainder of the 
year 

• three audits would be removed from the 2014 
Plan and deferred to a future year as it is too 
premature to complete at this time 

• follow-up audits on portfolio management and the 
compliance management framework would be 
added to the plan. 

   

 

 

x 

 

 

 

 

 

x x 

6. To consider annual internal audit reports, 
to review compliance with 
recommendations contained in those 
reports and to report to Council 
accordingly. 

6.1 2013 Internal Audit annual report. 
[Also relates to Term of Reference 7] 

Considered and reported to Council. 

The Committee was satisfied that the University had 
adequate governance, risk management and control 
frameworks in place regarding the reliability and 
integrity of financial and operational information, 
effectiveness and efficiency of operations and 
programs and safeguarding of assets, and recognised 
that further work was required in relation to 
compliance. 

x      

6.2 Annual report on audit projects with 
high and very high impact findings: 

Considered. x      
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to verify that the action plans 
implemented by management have 
addressed the audit 
recommendations and risks 
identified. 

6.3 2014 Internal Audit Plan progress 
report. 
[Also relates to Term of Reference 7] 

Considered at each meeting and reported to Council 
as appropriate. 

The Committee received follow-up reports on TEMS 
and portfolio management at Deakin. 

The Committee noted that the Internal Audit Unit 
would be developing a fraud and corruption 
framework, and that the role of Council and/or the 
Committee in having governance oversight of this 
framework would be considered, and recognised in 
the Committee’s terms of reference where 
appropriate at a later time. 

x x 

 

x 

x 

 

x 

x 

 

x 
 

x 

 x 

7. To liaise with the Vice-Chancellor 
regarding the performance of the internal 
audit function (which includes internal 
audit tasks undertaken by the Internal 
Audit Unit, the external co-sourcing partner 
and/or any other external party) and the 
adequacy of resources allocated to the 
internal audit function. 

[Also relates to Terms of Reference 5 and 6 and covered by agenda items 5.1, 6.1  and 6.2]       

8. To consider: 
a) reports on risk assessment and risk 

control and to ensure that an 
appropriate framework of risk 
management is maintained by the 
University and that the framework 
accords with University policies 

b) the twice-yearly risk assessments 

8.1 ‘Review of Operations’ statement 
(statement on the University’s 
management of risk, including of the 
year end risk assessment associated 
with controlled and associated 
entities) for inclusion in 2013 Annual 
Report. 

Considered and recommended to Council for 
approval and inclusion in the 2013 Annual Report. 

The Committee considered the risk management 
statement, including a table of risk assessments 
associated with controlled and associated entities, 
for inclusion in the University’s 2013 Annual Report. 
The Committee was satisfied with the risk 
assessments and recommended that the University 

x      
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associated with the University’s 
commercial ventures and to 
recommend to Council that those risk 
assessments be approved for 
subsequent inclusion in the University’s 
Annual Report and in the University’s 
submission regarding compliance with 
the National Governance Protocols. 

continue to evaluate entities in such a manner. 

8.2 University risk universe. Considered at each meeting. Particular focus at 
Planning Day. 

    x  

8.3 Report on University risk 
management (including status of risk 
registers, including the highest level 
University risk register). 

Considered at each meeting. 

Top risks from the Deakin Risk Register forwarded to 
Council after each meeting. 

At Meeting 1, 2014 the Committee congratulated 
the University for building a significantly improved 
risk register that now captured high level university 
risks rather than just operational risks. 

x x x x  x 

8.4 Report on the mid-year risk 
assessment of controlled and 
associated entities. Governance of 
controlled entities – Voluntary Code 
of Best Practice for the Governance 
of Australian Universities (Checklist 
of compliance with former National 
Governance Protocol 10.) 

Considered. 

The Committee determined that the University had 
assessed the risk associated with its controlled and 
associated entities and that the risk was adequately 
managed, and reported this to Council accordingly. 

   x   

8.5 2015 Insurance Program report. Received and noted.    x   

8.6 Litigation and external complaints 
report as at 31 December 2013. 

Received and noted. x      

8.7 On an exception basis, a litigation 
and external complaints report 
relating to any material risks. 

As required. None received in 2014.       

8.8 On an exception basis, in summary 
form, any material risks arising from 
Faculty, Institute or other area 
external reviews.  
[Also relates to Term of Reference 3] 

None received in 2014.       
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8.9 2013 report on occupational health 
and safety issues, including 
information on appropriate 
benchmarking and a trend analysis of 
the incidents of stress claims. 

Received.  x     

8.10 2013 report on crisis and emergency 
management including pandemic 
preparedness. 

Received.  x     

8.11 As required, information regarding 
any material issue reported to the 
Tertiary Education Quality and 
Standards Agency (TEQSA). 

As required. None received in 2014.       

9. To advise and to report to Council on 
matters pertaining to the adequacy of 
University compliance management. 

9.1 Report on University compliance in 
relation to statutory and regulatory 
reporting requirements, legislation 
applicable to the University, 
University legislation and key 
University policies (including any 
exceptions). 
[Also relates to Terms of Reference 1,  10] 

Considered and forwarded to Council for noting.  

The Committee noted that there were no material 
breaches of University policies and procedures, Acts 
of Parliament (and associated Regulations) and 
licenses reported to the Director of Corporate 
Governance, Risk and Compliance. 

 x     

10. To advise Council on any matters 
referred to the Committee by Council. 

10.1 Report on the handling of student 
complaints within the University 
during 2013. 
[Also relates to Terms of Ref 4, 5, 9] 

Received and forwarded to Council for noting. 
 

 x     

11. To make such recommendations to 
Council as the Committee considers 
appropriate in respect of the matters 
referred to in the foregoing paragraphs. 

11.1  The Committee agreed that it would be valuable for 
the Pro Vice-Chancellor (Planning and Integrity), Risk 
Unit and/or risk owners to lead a session with 
Council on the University’s risk register and appetite. 
It was agreed that the Vice-Chancellor would discuss 
this request with the Chancellor. This is scheduled 
for the 2015 Council Planning Conference. 

      

 


	Finance and Business Affairs Committee
	Investment Committee
	Legislation Committee

