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A!key!feature!of!the!Master!of!Clinical!Leadership!are!the!three!residential!programs.!

Each!5!day!program!has!a!different!theme!–!each!of!vital!importance!to!the!effectiveness!of!the!clinical!

leader.!

• HME701!deals!with!clinical!leadership!in!the!context!of!the!Health!System!and!the!broader!health!

system’s!strategy!

• HME702!deals!with!clinical!leadership!in!the!context!of!the!structural!unit!of!healthcare,!the!

health!care!organisation!

• HME703!deals!with!clinical!leadership!in!the!context!of!the!functional!unit!of!healthcare,!the!care!

delivery!system,!with!a!particular!emphasis!on!leadership!for!care!improvement.!

Students!undertaking!the!residential!programs!will!spend!5!days!with!fellow!students!and!a!high!calibre!

faculty!drawn!from!across!the!Australian!and!where!possible,!international!health!systems.!

Faculty!will!be!working!at!the!cutting!edge!of!health!system!design,!delivery!and!research,!and!will!have!a!

particular!interest!in!or!emphasis!on!clinical!leadership!for!change.!!

The!residentials!will!provide!a!unique!opportunity!for!students!to!engage!with!colleagues!and!with!

faculty!in!an!informal!environment!with!an!emphasis!on!individual!and!group!based!learning.!

A!group!based!task!will!be!set!during!the!residential!and!student!groups!will!present!to!colleagues!at!the!

end!of!the!week.!!!The!task!will!emphasise!a!clinical!leadership!issue!which!students!will!be!expected!to!

understand!through!research!and!prior!experience.!

The!draft!program!for!the!residentials!will!be!released!at!the!commencement!of!the!trimester.!!!

Programs!will!remain!in!draft!until!close!to!the!time!of!the!residential!(reflecting!the!requirement!to!have!

an!adaptable!program!given!faculty!needs).!

Costings!for!the!residential!programs!will!include!tuition,!meals!and!accommodation!when!residentials!

are!held!at!the!Deakin!Management!Centre!and!tuition!and!some!meals!when!held!elsewhere.!!

For!more!information!on!the!residential!programs,!!please!contact!A/Prof!Grant!Phelps!on!

g.phelps@deakin.edu.au!or!Annette!Gayfer!on!annette.gayfer@deakin.edu.au!!
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