DU Research Partnerships Grant Scheme 2009 – Guidelines

Background
Funding is available to support:

Project Grants: for the establishment of co-operative projects in either new research directions with existing collaborating partner organisations or involving a research-related link with a new Partner Organisation(s). Partner Organisations can include both industry and public sector organisations engaged in research. Under the scheme, funds are awarded for a period of 1 year and grants typically range from $10,000 to $30,000.

Objectives

The primary objective of this scheme is to develop and support, on a competitive basis, high quality industry related research projects and pilot research projects of modest cost conducted by researchers of proven excellence in collaboration with partners who provide matching support.  The research project should relate to and enhance key areas of research activity, including DU areas of Research Strength and Emerging Areas of Research Strength (see attached list).  It is expected that researchers with projects supported under this scheme will submit an application in the year following for external funding through, for example, the ARC Linkage Projects Scheme. 

Selection Criteria

1. Quality, degree of innovation and how the proposed research enhances the University’s key research areas (as described above)



(30%)
2. Quality of the proposed collaboration with the partner(s).


(25%)

3. Potential for new industry links and/or new directions with current 

partner(s) where this collaboration could lead to external funding.

(25%)

4. Quality of the researcher(s) track record.





(20%)

Assessment Procedure

In 2009 applications there will be one round of assessment closing in August (see timetable below).  In future years it is envisaged that applications may be submitted at any time with up to three assessments over the course of a year.  The funding pool will be distributed over the rounds in consideration of application numbers.  Applications that do not comply with the guidelines and are considered ineligible will be returned to the applicant with feedback, and may be resubmitted in the next round.  Eligible applications will be assessed by a subcommittee of the RMSC and applicants will be provided with an outcome and feedback from the committee reviewing their grant application within six weeks from the relevant closing date.  The committee will take the selection criteria listed above into consideration when evaluating applications and where possible will also seek an assessment from an appropriate Faculty member with expertise in the relevant discipline.
This assessment process aims to mirror the ARC Linkage Project process, and to assist applicants in subsequent submissions to such schemes.  Applications are expected to be of a high quality, with a strong research plan and clearly identified methodology.  In the course of review, applicants may be asked to provide further information, and in some cases an applicant may be asked to revise and resubmit their application by the closing date for the next round.
Applicants are encouraged to submit a draft of their application to their Faculty ADRs/ITRI Director for review prior to submission.
	Timetable
	Action

	10 June 2009
	Opening date for first round of 2009 applications 

	3 August 2009
	Applications provided to ADRs/ITRI Director for internal ranking

	17 August 2009
	ADRs/ITRI Director  provide ranked lists and applications to RSD for compliance checking

	31 August-4 September 2009
	Panel meeting to provide overall ranking and funding recommendations.


Appeals

Individuals have the right to appeal the outcomes of the subcommittee decision on their application on the basis of failure to follow due process.  Should any individual wish to appeal the outcome of a subcommittee decision they must notify the Director of the Research Services Division in writing of their intention to appeal within 14 days of receipt of the advice of the decision.

The Director of the Research Services Division will refer the matter to the DVC(R) for consideration. If the DVC(R) determines that there are grounds for appeal then he/she will convene a meeting of a RMSC Appeals Committee.

A RMSC Appeals Committee will comprise:

· DVC(R)
· The A/Dean(R) of the relevant Faculty

· A senior academic who is a member of the RMSC but not a member of the relevant Faculty, nominated by the DVC(R)
I
Eligibility for Project Grants
1.
Chief Investigator eligibility

1.1
To be eligible to be a Chief Investigator you must be a Deakin University academic staff member with a full-time appointment or 0.5 or higher fractional part-time appointment who is employed for the duration of the grant.  Applications must name at least one Chief Investigator.  
1.2 An Honorary Fellow is eligible to apply provided:
· they hold an appointment that extends through to the end of 2010;

· they are applying in collaboration with at least one full-time academic staff member;
· they provide a 1-page statement, as part of the supporting documentation, justifying how the proposed research will benefit the long-term development of research at the University and why funding cannot be sought from external sources for the project.
1.3 A researcher is ineligible to apply for a Research Partnerships grant if she/he is:

· an undergraduate student;

· a postgraduate student, irrespective of employment status;

· a researcher living overseas (during the term of the grant); or

· a member of staff enrolled in a higher degree by research.

1.4 Research Fellows are eligible to apply for a Research Partnerships grant provided that:

· the application is consistent with the conditions of their funding; 

· they can demonstrate that they have the time available to conduct the project; and 

· they have the approval of their supervisor;
· the above conditions are described in a 1-page statement accompanying the application.

2.
Associate Investigator eligibility

2.1
Researchers from other universities who are not eligible to be CIs, but who are providing significant commitment, intellectual input, relevant expertise and/or significant financial contribution to the project, may be included as Associate Investigators (AI).  Any cash or in-kind contributions from AI’s should be included in Section F of the application form.

3.
Partner Investigator eligibility
3.1
Researchers who are outside the Higher Education sector but who are providing significant commitment, intellectual input, relevant expertise and/or significant financial contribution to the project can apply as Partner Investigators (PI).  Any cash or in-kind contributions from PIs should be included in Section F of the application form.  To be eligible to apply as a Partner Investigator, a researcher must:
· be ineligible to apply as a Chief Investigator or Associate Investigator; and
· be employed by an organisation outside the higher education sector.

4.
Partner Organisation eligibility

4.1
The scheme’s broad definition of "Partner Organisation" includes:

· private sector organisations;

· private non-profit organisations; or

· government organisations – where the funds they are committing to the project have not previously been allocated to research related activities.

Note: Partner Organisations are normally Australian based, however, overseas partners will be considered where there is genuine potential for an ongoing collaboration, and the benefits to Australia are demonstrated.

4.2
Notwithstanding the above, Commonwealth-funded centres and organisations and types of organisations identified as not eligible as partner organisations under current ARC Linkage Project Funding Rules (see Appendix E  of  Funding Rules for 2010) are also deemed ineligible under these guidelines. 
4.3
However, where the intention is to submit an application under an externally-funded scheme other than ARC Linkage (e.g. NHMRC Partnerships), a partner organisation which is eligible under the Funding Rules of that external scheme may be deemed eligible.
Note: Not all Partner Investigators need to be affiliated with the Partner Organisation and they do not need to be identified on the application as a PI if they are not participating in the research endeavour. 
II Project Grants

Project Grants support projects for up to 1 year, with funding between $10,000-$30,000.  It is expected that the project will result in tangible research outcomes, such as publications, external grant applications, improved research relationships and further research activity with the Partner Organisation.  Applicants should develop a case in their application to demonstrate the high likelihood that the Project Grant will lead to external funding

5.
Partner Organisation’s contribution

5.1
Combined Partner Organisation contributions, in cash plus in-kind, must at least match the total amount sought from the DU scheme on a dollar-for-dollar basis. The minimum contribution in cash should be 30% of the total amount sought from the scheme. Certain exemptions to the cash requirement may be possible in the case of Partner Organisations which are charitable or not-for-profit organisations.  A ruling on eligibility should in the first instance be sought from David Bridge, Executive Officer (Grants) (ext. 72793).  Note that Partner Organisation contributions (cash and in-kind) will attract GST liability.  
6.
Application procedure

The application must comply with the following format requirements.  All additional text should be in black type, in 12-point Times New Roman or Arial font on white A4 paper, with at least 2 cm side margins.  References may be reproduced in 10-point font size. 

6.1
Applications consist of three parts:

· Application form,

· Additional text,

· Supporting documentation. 
Each part must be included in the application and submitted to the Research Services Division.
6.2
Applicants should use the application form available from the web page at: http://www.deakin.edu.au/research/admin/grants/funding_opps/index.php
6.3
Normally only one Research Partnership Project Grant will be awarded per year to an investigator.

7.
Budget

7.1
Successful applicants can only use funds awarded under Project Grants for the purposes outlined and justified in their original applications. Applicants can only make requests for items essential to the project.

7.2
Essential minor items of equipment may be requested and the cost should be specified. Support for computer equipment will only be considered if it is dedicated to the project and supports an essential component. The need for computer equipment will be carefully scrutinised and thus must be well justified.
7.3
Maintenance items can include AV materials, special consumable research materials and clerical/technical assistance directly related to the project.

7.4
Salaries for specific positions must be based on Deakin University rates. All new appointments should be requested at the lowest tier of the appropriate salary level.

7.5
Salary on-costs at: 24.19% for permanent staff; 16.19%for limited term, and 14.85% for casual staff are to be included in all salary levels (levels current at time of document preparation). For further details, see http://www.deakin.edu.au/hr/benefits/salary.php on the University’s web pages. 

7.6
Support for travel can include field trips, data collection, travel to archival centres and travel 
to conduct surveys. Conference travel and registration are not supported.

7.7
Budget Items Not Supported

Funds cannot be used to: 

· pay for the salary of any Chief Investigator

· pay for scholarships

· provide items such as phone, fax and photocopying charges

· support conference travel or registration
· support workshop costs
· purchase general computer equipment (see section 7.2 above)
Project Grant funding may not be used in support of, to supplement, or in any way duplicate existing project funds.  This includes applications for funding which are pending at the time of application.
8. 
Ethics 

8.1
Applicants who answer YES to Section H on the application form should ensure that their application is submitted to the appropriate DU Ethics committee for clearance. Funds awarded will not be released until ethics clearance has been approved.

9.
Certifications

9.1
The application must be signed by the Chief Investigator(s) Partner Investigator(s), Associate Investigator(s), Head of Department, A/Dean(R) and Partner Organisation(s) as applicable.
10.
Additional Text

Aims, research plan and approach, justification of budget

10.1
Applicants should provide a concise and clear statement of the aims of the project together with a succinct outline of the significance and anticipated results of the project. This should be NO MORE THAN 4 PAGES - (EXCLUDING PUBLICATIONS). Excess pages will be returned.

10.2
Applicants should structure their proposal using the following headings:

· aims and significance of the research;
· research plan, methods and techniques;
· detailed justification of all budget items;
· project timetable;
· roles of CIs, AIs and PIs;
· nature of industry support/collaboration;
· benefits to research development at DU and strategic fit with key DU research activities

· potential for future extension of research with the Partner Organisation, especially potential for future external funding.
11. Supporting documentation

Publications

11.1
Each Chief Investigator should provide a list, covering the last 5 years of his/her research career, of all refereed publications and those accepted for publication (with acceptance dates). Do not include manuscripts in preparation. The status of these publications should be clearly indicated and they should be listed in chronological order, with the authors’ details as per the original paper. Use asterisks to identify publications relevant to this project. For joint publications, please specify the percentage due to the applicant (eg if there are two authors, is the applicant responsible for 50% or other proportion?)
Partner Organisation Letter of Support
11.2
Applicants must provide a letter of support (maximum 2 pages) from each Partner Organisation on the organisation’s letterhead, including the following information: 

· a brief profile of the organisation;
· how the project fits into the company’s overall strategic plan and how the project is of value to the company;
· details of the cash and in-kind support that will be provided including the purpose of the contributions and amounts.
Final Reports

11.3
Past successful applicants of the Research Partnership Scheme in the previous three years must attach a copy of their final report (or a one page progress report if the grant has been carried forward) to their application.

One-page Justification

11.4 One page justification:

· Honorary Fellows must justify how the proposed research will benefit the long-term development of research at the University and why funding cannot be sought from external sources; 

· Research Fellows must  justify that they have the time to conduct the project, have the approval of their supervisor and can demonstrate that the application is consistent with the conditions of their funding. 

12.
Reporting Requirements
12.1
A final report is required within 6 months of the completion of the grant on the outcomes of the research. Reports should be a maximum 2 pages in length and will include:

· a description of the manner in which the objectives of the research have been addressed and the outcomes of the research;
· details of how the collaboration with the industry partner has lead to external funding and/or enhanced external links;
· an account of expenditure of funds under the following categories, where appropriate: Personnel, Equipment, Maintenance, and Travel;
· the number of honours, postgraduate students and/or postdoctoral staff associated with the project.
Applicants should use the reporting pro forma available from the Research Services Division website at:  http://www.deakin.edu.au/research/admin/grants/funding_opps/index.php

List of current areas of research strength
Deakin University’s Strategic Plan 2008-2012 states that the goal for research and research training is to improve Deakin’s research performance so that it is in the top third of the Australian higher education sector by building a critical mass of researchers who will develop a distinctive portfolio of high quality discovery, applied and commercial research. 

To achieve this goal the University has consolidated its existing research strengths into three high priority areas: Frontier Science and Technology; Health and Wellbeing; and Governance and Society.
Deakin University’s Current Areas of Research Strength and Designated High Priority Areas

**Frontier Science and Technology

· Material and Fibre Innovation: materials engineering, metallurgy, stronger steels, lighter metals, alloys, casting, fabrication, analytical chemistry, characterisation, nanotechnology, prototyping, textiles and nanofibres, biomaterials, composites, cleaner production, polymers.
· Intelligent Systems: engineering, computer science, modelling, design, logistics, simulation and control, haptics, robotics.
· Biosciences, Biotechnology and Bioprocessing: immunology, molecular and cell biology, systems and synthetic biology, bioinformatics, tissue engineering, comparative genomics, analytical chemistry.
· Ecology and Environmental Change: sensory ecology, terrestrial and aquatic ecology, environmental management, environmental change, species and habitat conservation, aquaculture, sustainability, water resource management.

**Health and Wellbeing

· Molecular Medicine and Nutrition; medicine, molecular basis of common disease, therapeutics for diabetes, obesity, cancer, Alzheimer’s disease, healthy ageing.  

· Public Health Research, Evaluation and Policy: population health and policy analysis, health economics, child public health, obesity prevention.
· Mental Health and Wellbeing: psychology, health psychology and quality of life, social and mental wellbeing including risk behaviours, substance use and abuse, disability and disadvantage, dementia and healthy ageing, clinical and forensic psychology.
· Physical Activity and Nutrition: nutrition and physical activity and behavioural epidemiology in relation to heart disease, exercise, diabetes, high blood pressure, obesity, osteoporosis, and various cancers.
· Social Justice and Equity: social determinants of health and wellbeing of individuals and groups who are socially excluded, marginalised or disadvantaged.
· Quality and Risk Management in Clinical and Aged Care: nursing, improving patient outcomes and healthcare delivery across the continuum of care in hospital, aged care and community settings.
**Governance and Society

· Citizenship and Globalisation: cultural diversity, religion and governance, social integration, national identity, post-conflict and post-disaster nation building, community building, human rights, cultural heritage protection, the changing Pacific.
· Education Futures and Innovation: education, higher education, re-imagining futures in science, technology, environmental and mathematics education; youth, diversity and change in the digital age, internationalisation, inclusivity in primary and secondary education.

· Literary and Cultural Studies: Cultural studies, literacy, contexts of literacy and popular texts, inter-relationships between literature and other media and discourses, life stories and children’s literature.
List of emerging areas of research strength
Deakin University’s Emerging Research Strengths

Frontier Science and Technology

· Computing: E-research, autonomic computing systems; information technology, security, games, software development,  information security, optimisation
· Built Environment: architecture, sustainable building, sustainable energy, architecture and design.

Governance and Society

· Creative Arts: visual arts, film, theatre, dance and animation.

· Theoretical and Applied Economics; environmental resource management, labour economics, political economy, international economics, development economics and finance.
· Law and Governance: law, human rights, intellectual property, corporate governance, governance in sport, compliance. 

· Marketing Management: consumer behaviour, marketing intelligence and metrics, electronic marketing

· Philosophy, Mind and Culture; philosophy, psychoanalysis.

· Regional Communities and Development: planning, health, educational and social cohesion in regional areas. 

· Work, Workers and Organisations: organisational behaviour, nature and experience of contemporary life in and beyond work organisations.

Institute of Koorie Education

· Indigenous Knowledge Systems.

Applicants: Please forward ONE signed copy of your application and one electronic copy for Research Partnerships Funding to your ADR/Director of ITRI (as appropriate) by 3 August.


Faculties/ITRI: Please forward the complete application – hardcopy and electronic - to Louise Brooks, Research Services Division, Waurn Ponds Campus by 17 August.
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