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Activity 1
Please write five answers to each of the following questions and rank them in order of importance:
1. Why is the partnership necessary in this particular project?
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
2. What value is it trying to add to the project?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________________________________________________________________________
Activity 2
Please rate your level of agreement with each of the statements below, with 0 indicating strong disagreement and 4 indicating  strong agreement.
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Determining the need for the partnership
1. There is a perceived need for the partnership in terms of areas of common interest and complementary capacity.

2. There is a clear goal for the partnership.

3. There is a shared understanding of, and commitment to, this goal among all potential partners.

4. The partners are willing to share some of their ideas, resources, influence and power to fulfil the goal.

5. The perceived benefits of the partnership outweigh the perceived costs.
Choosing partners

6. The partners share common ideologies, interests and approaches.

7. The partners see their core business as partially interdependent.

8. There is a history of good relations between the partners.

9. The coalition brings added prestige to the partners individually as well as collectively.

10. There is enough variety among members to have a comprehensive understanding of the issues being addressed.
Making sure partnerships work

11. The managers in each organisation support the partnership.

12. Partners have the necessary skills for collaborative action.

13. There are strategies to enhance the skills of the partnership through increasing the membership or workforce development.

14. The roles, responsibilities and expectations of partners are clearly defined and understood by all other partners.

15. The administrative, communication and decision-making structure of the partnership is as simple as possible.
16. There is an appropriate level of trust and respect among partners.
Planning collaborative action

17. All partners are involved in planning and setting priorities for collaborative action.

18. Partners have the task of communicating and promoting the coalition in their own organisations.

19. Some staff have roles that cross the traditional boundaries that exist between agencies in the partnership.

20. The lines of communication, roles and expectations of partners are clear.
21. There is adequate and appropriate communication within the partnership.
22. There is a participatory decision-making system that is accountable, responsive and inclusive.

Implementing collaborative action
23. Processes that are common across agencies such as referral protocols, service standards, data collection and reporting mechanisms have been standardised.

24. There is an investment in the partnership of time, personnel, materials or facilities.

25. Collaborative action by staff and reciprocity between agencies is rewarded by management.

26. The action is adding value (rather than duplicating services) for the community, clients or the agencies involved in the partnership.

27. There are regular opportunities for informal and voluntary contact between staff from the different agencies and other members of the partnership.
Minimising the barriers to partnerships

28. Differences in organisational priorities, goals and tasks have been addressed.

29. There is a core group of skilled and committed (in terms of the partnership) staff that has continued over the life of the partnership.

30. There are formal structures for sharing information and resolving demarcation disputes.

31. There are informal ways of achieving this.

32. There are strategies to ensure alternative views are expressed within the partnership.

Reflecting on and continuing the partnership

33. There are processes for recognising and celebrating collective achievements and/or individual contributions.

34. The partnership can demonstrate or document the outcomes of its collective work.

35. There is a clear need and commitment to continuing the collaboration in the medium term.

36. There are resources available from either internal or external sources to continue the partnership.

37. There is a way of reviewing the range of partners and bringing in new members or removing some.
Current Partnership Success
1. To what extent do you agree with the following statement?
The partnership is achieving its aims and objectives
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2. In your opinion, are there any barriers to partnership performance? If yes, please explain.
______________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
3. In your opinion, what are the key facilitators to partnership performance?

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Resource-Use

Using the following template, please provide an approximation of your time spent (in whole hours) on the partnership in the last 3 months. Only record an activity under a single category.

	Categories
	Task
	Time Spent 

	General Activities

General administrative and day to day activities:

· Preparing for/attending meetings

· Phone calls

· Travel time

· Emails


	
	

	Partnership Development & Maintenance

Time spent developing partnership agreements, contracts, etc.


	
	

	Program Development

Everything to do with ongoing program development

· Preparing documents/materials

· Recruitment of staff, etc


	
	

	Program Delivery

Everything to do with delivering programs

· Training/supervision

· Delivery of programs

· Travel to deliver programs


	
	

	Other Resources

Any funds spent on the development and delivery of partnership programs, as well as additional resources other than time
	
	


Demographic Information
1. How long have you been involved in the partnership:     _________months/years

2. Which organisation are you from?

a) Department of Human Services (Barwon-South Western Region)

b) Deakin University
3. Which advisory group do you participate in?
a) DU + DHS Research and Evidence-Based Practice Advisory Group.
b) DU + DHS Health and Wellbeing Advisory Group.
c) DU + DHS Teaching and Workforce Development Advisory Group.
d) DU + DHS Public Health Forum Advisory Group.
4. What was your initial interest to get involved in the partnership?
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

5. Are you still interested in the partnership?
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Please add below any additional comments you would like to make regarding the partnership and its performance.
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