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Barwon-South Western Region Workforce Steering Group 

Wednesday 1 December, 2010 

Minutes
Actions arising from Minutes
	Agenda item action 


	Responsibility

	2.1 Amend minutes of last meeting. Circulate updated minutes.


	Kay Mills (KM) 

	3.1 Review Terms of Reference in one year or as required.


	All

	4.1 Network Mapping and Stakeholder analysis document updated to reflect 
discussion & circulated with Minutes. Additional suggestions forwarded to Kay Mills 
(by January 31, 2011).

	KM 
Group

	4.2 Group to advise Kay Mills / John Hedditch of relevant peak bodies.  

	Group

	5.1 Approach Great South Coast LLEN to lead Health Pathways initiative.  


	John Hedditch (JH)
KM

	5.2 Department of Health to develop BSW Workforce governance options.

	JH KM 

	5.3 Any feedback in relation to attachment 1 (Future Governance Structure) is 
welcomed and should be directed to Kay Mills.  


	Group

	5.4 Frame a new set of streamlined governance arrangements for discussion at next meeting.  


	JH KM 

	6.1 Department of Health and Human Services contact details included in minutes.  

	KM 

	6.2 Group to forward suggestions for membership of Allied Health Council to Kate 
Breen.  

	Group

	6.3 Closing the Health Gap summary attached.

	Taryn Marks (KM)

	6.4 Paul Gladigau to present health and wellbeing profiles to next meeting.

	Paul Gladigau

	7.1 Any additional comments on framework to be forwarded to Kay Mills.

	Group

	7.2 Project brief to be finalised by end of December with additional planning 
parameters added.  


	KM JH

	7.3 Project brief to be circulated to potential partners for discussion Jan/Feb 2011.  


	KM JH

	7.4 Consultancy to be put in place and a process developed to build regional 
Capacity (contingent on funding).    


	KM JH

	7.5 Gather information from SG members regarding key linkages and map and 
share prior to next meeting.  


	Group

	7.6 Representation from St John of God Healthcare to be sought to join Group.  


	KM JH

	8.1 Comments on Priority Setting Workshop to be provided to Kay Mills.

	Group

	8.2 Anne Somerville suggested as facilitator for Priority Setting Workshop.  


	KM JH

	8.3 Small working group to be established to assist develop BSW Workforce Planning Forum & development of discussion paper. DH to convene.   

	KM JH

	9.1 Barwon Health to provide details of progress and key directions at next meeting.


	Perry Muncaster

	9.2 Department of Health to report on the BSW collaborative website and its 
workforce component.  


	Kate Breen


Barwon-South Western Region Workforce Steering Group 

Minutes
Present: John Hedditch (Chair), Bernie Marshall (Deputy Chair), Greg Waddell, Anne-Marie Ryan, Jacquie O’Brien, Perry Muncaster, Hilary King, Lisa Pitre, Anna Donne, Kath Philip, Anne O’Brien, Sue Kilpatrick, Paul Atack, Kay Mills, Anne Somerville, Sharlene Gillick, Kemal Sedick, Deborah Smith, Vicky Hunt, Jane Redden-Hoare, Kate Breen, Paul Gladigau, Taryn Marks, Gerry Keely, Catherine Darkin.
Apologies: Toni Jenkins, David Ashbridge, Joe Piper, Owen Stephens, Greg Allison, Brian Timms, Anne Murphy, Jim Fletcher, Jason Trethowan, Joe Graffam, Pam Hargraves, John Mills, Rod Wee Hee.
Venue: Conference Room (3.01), Level 3, State Government Offices, Geelong and videoconference links to Department of Health Hamilton and Warrnambool.
1. Welcome and introductions 
John Hedditch welcomed everyone to the meeting and all participants introduced themselves.  Apologies were tabled.
2. Confirmation of Minutes of last meeting (Monday August 9).  
Anne O’Brien requested that the comment in the Minutes regarding the work of the Skilled Migration Program be amended to “Health is a known key skill shortage area and therefore a key focus for the work of the skilled migration…” No other changes were requested so Minutes were confirmed given the addition of this update.  
Action
2.1 Minutes to be amended and updated minutes to be circulated
3. Confirmation of revised Terms of Reference 

John Hedditch advised that the Terms of Reference had been updated to reflect the discussion which took place at the first meeting of this group (Monday August 9). 
Action
3.1 Terms of Reference were confirmed and will be reviewed in one year or sooner if required.  
4. Network mapping and stakeholder analysis 

John Hedditch tabled the document “Network Mapping and Stakeholder Analysis” (attachment 1).  Anne-Marie Ryan suggested that under Education and Training row, an additional category be inserted for Schools and the Adult Community Education Sector.  

Actions
4.1 Document to be updated to reflect changes from discussion and circulated with the minutes. Additional suggestions or changes are welcomed and should be forwarded to Kay Mills (by January 31, 2011) to be incorporated into documents ahead of next meeting.  
4.2 Additional information requested from group regarding relevant peak bodies that need to be engaged with in order to move forward.  
5. Future governance structure 
John Hedditch led discussion about the draft governance structure (attachment 1).  Anne Somerville suggested that a high level innovation think tank be established.  Perry Muncaster requested that action oriented working groups be established.  Anne-Marie Ryan requested that the language used be more generic rather than being specifically health focussed, to better reflect the diversity across the health and human services workforce.  
A Health Pathways process has been established in the Barwon sub-region.  Sue Kilpatrick advocated to replicate the G21 health pathways approach in the Great South Coast sub-region and Kath Philips advocated support for the LLEN to lead this activity.  BSW regional office would also be prepared to provide support to this process.  
John Hedditch indicated that given the size of the group and the formation of new structures within the Department, it may be preferable for the BSWR Workforce SG to be revised over time and to become a smaller more focussed group with the membership moving into project teams or work groups to undertake specific tasks to support the agreed direction of the SG.  
Actions
5.1 Great South Coast LLENs to be approached to lead Health Pathways initiative.  
5.2 Department of Health to develop BSW Workforce Steering Group governance options for discussion the next meeting.
5.3 Any feedback in relation to the attachment 1 is welcomed and should be directed to Kay Mills.  
5.4 Frame a new set of streamlined governance arrangements for discussion at the next meeting.  
6. Department of Health and Human Services (BSW) Workforce Team 
The Regional Workforce Team document (attachment 2) was tabled describing the context for where the BSWR Workforce Steering Group (SG) sits within the current Health Department structure.  John Hedditch noted that Jane Redden-Hoare (as Clinical Placement Project Manager) will be establishing the BSW Clinical Placement Network and Kate Breen will be establishing the BSW Allied Health Leaders Council.  
John Hedditch introduced members of the BSWR in both Department of Human Services and Department of Health who are undertaking components of workforce planning and development in their roles.   

John Hedditch as Manager Public Health and Regional Planning, will pull together and steer information development for the Region and support internal and external workforce initiatives that we need to connect with.  

Jane Redden-Hoare, as the Clinical Placement Network (CPN) Project Manager, will be implementing the new system of clinical placement governance in BSWR.  Across Victoria, eleven geographically-CPN's have been established: six metropolitan; and five regional/rural networks. This system aims to provide a coordinated framework for undergraduate clinical placement planning and development through partnership, collaboration and communication across the health and education sectors.  The networks will assist in leading local partnership building, research, data management, and innovation and quality improvement initiatives in the area of professional-entry clinical placements. These CPNs will assist in developing and implementing locally driven approaches to clinical placement planning, coordination and delivery that reflect the needs of stakeholders in the region.

The BSW CPN workshop will be held on Wednesday 15th of December.  One of the workshop’s primary objectives is to nominate the BSW clinical placement network committee. This committee requires representation from the university and VET sector as well as public, private and community health representatives in senior positions within their organisations to represent their ‘sector’ on the BSW CPN committee.  The 'Chairperson' for the BSW CPN committee will be a member of the Victorian Clinical Placement Council (VCPC), the state-wide advisory body that will be convened in early 2011 and will operate as the 'Executive' for the statewide clinical placement framework. 
Kate Breen, the Allied Health Workforce Planning and Development Officer, will be setting up the BSW Allied Health Leaders Council and is planning to have the initial meeting of this group in February 2011.  The Council will include representation from public and private facilities.  Debra Schultz (Director Allied Health, Barwon Health) has agreed to be the interim chair of this group.  Regional Allied Health Works (RAHWorks) aims to build capacity in Victoria’s non-metropolitan regions to enhance allied health recruitment and retention activities. RAHWorks program managers are based in each of the department’s non-metropolitan regions. RAHWorks program managers provide a key liaison role between rural health and community services, allied health practitioners and the department’s allied health workforce policy area. Two linked programs which are free to publicly employed Victorian Allied Health Practitioners are CPDWorks and MentoringWorks.  
CPDWorks (formerly known as the Statewide Allied Health Workforce Education 
Program), and also known via their website as CPD for allied health, supports the recruitment and retention of Victoria’s allied health workforce through improving access to continuing professional development (CPD). The program seeks to enhance and increase access for practitioners to professional support, particularly those working in rural and remote locations, through the delivery of a range of inter-professional presentations tailored to allied health practitioners. Program content has been developed in response to themes and issues raised by rural and regional practitioners. All presentations may be accessed face to face (in rural locations) or via the internet.  
MentoringWorks seeks to improve the recruitment and retention of allied health practitioners working in health and community services across rural Victoria by developing and facilitating mentoring opportunities to support professional and career related self-development in the workplace.  
Kate will also be supporting the development of the BSW Collaborative website which will include information on Allied Health across the Region.  

Gerry Keely, the Clinical Co-ordinator within critical care, emergency and trauma discussed the establishment of the BSW Nursing Executive Network (NEN).  The NEN has appointed Kathryn Eyre (Heywood Rural Health) as the chair and Fran Kinnersly (Moyne Health Service) as the deputy chair. The Department of Health will provide regional support to these roles. 
Paul Gladigau, as a statistician, brings to his role experience working in both NT and ACT Health Departments.  Since joining the Department, Paul has worked to progress the development of health and wellbeing profiles at the sub-regional level and is looking forward to providing support to the area of workforce.  
Kay Mills is the Deakin / DH / DHS Strategic Alliance Co-ordinator and has responsibility for the area of workforce which is one of the Alliance’s three priorities.  This SG has been established as part of this process and Kay will provide support to the activities of this group.  

Anna Donne, Manager of Disability Individual and Sector Support and Catherine Darkin, Industry Development Project Officer presented the Barwon-South Western Region, Disability Workforce Action Plan 2010-2012, Our Workforce, Our Community, Our Industry.  The action plan was developed by the Workforce Planning and Development Working Group after consultation with a range of industries, including education, training, disability and employment sectors.  The plan is currently in the early stages of implementation.  

The governance structure for the implementation of the plan includes two action groups which both report to the Workforce Planning and Development Working Group: 
1. Learning and Development Action Group; and 
2. Recruitment and Retention Action Group.  

Sharlene Gillick, Manager, Workforce Strategy & Projects for the BSWR Child Protection program from Children, Youth and Family Services (DHS) focuses largely on the recruitment of staff at all levels to the Child Protection Program.  The Children Youth and Families Program, and in particular,  the Child Protection Program, has a large focus on attracting and retaining a stable and supported workforce and considerable work is undertaken both regionally and centrally in relation to workforce planning.

Taryn Marks, is the co-ordinator of Closing the Health Gap (Department of Health) and has just received funding to look at Aboriginal workforce and training needs across the BSWR.  The region will look at mapping the health workforce to identify gaps in building capacity of Aboriginal Organisations and also health services that support local Aboriginal communities. The training needs analysis will feed into the work already started by VACCHO (Victorian Aboriginal Community Controlled Organisation) regarding skills stores/skills for growth with the Aboriginal Community Controlled Organisations in our region. Department of Health is keen to also understand this in a broader sense - other agencies and their workforce when working with the Aboriginal Community. This work can therefore also include mapping the Aboriginal workforce beyond those disciplines specific to health.  Leadership succession and cultural awareness (training the trainers) are two other identified areas still in the planning phase.
Actions
6.1 Contact details of Department of Health staff members included in minutes to enable members to contact individual staff directly if requiring additional information.  
6.2 Members requested to forward suggestions for membership of the Allied Health Council to Kate Breen.  

6.3 Closing the Health Gap summary is attached.

6.4 Paul Gladigau to present health and wellbeing profiles to next meeting.
7. Regional Workforce Strategy (framework)
John Hedditch gave an overview of the proposed Strategic Development Framework for the BSW health and community services sector (attachment 3).  There is good support for this piece of work to be undertaken.  A draft project brief has been developed, but needs further strengthening.  The strategy will take a regional focus with sub-regional elements (Great South Coast and G21).  
Additional planning parameters that will influence the development of a skilled and sustainable regional workforce were suggested and will be added to the Framework.  These include: population; technology; liveability/attraction; career structures and pathways; sustainability; innovation; and industrial relations.  

Sue Kilpatrick mentioned that Cameron (Brown Skills) Victoria is aiming to identify how to meet higher education and testing targets through a scoping exercise.
Anne Somerville requested that industrial standards arrangements, barriers and opportunities also be referenced.  
There was support for group to move forward with this strategy.  Anne-Marie Ryan suggested that the modelling be tested inside an industry site such as Barwon Health.  

Kemal Sedick suggested that to define the service standards we want to deliver, we need to identify those we can afford to deliver which will assist us to identify service outcomes.    
Hiliary King described the issues associated with graduate nurses working in rural areas who require a greater level of skill to deal with a broader depth of work.  

John Hedditch requested that the Group give the Framework some thought so it can be further developed at the next meeting and ahead of the workshop, including some of the priorities and actions to take forward (see Part 2).  
The issues of linkage and recycling of workers across the region were discussed.  There was not the sense that this occurs around the region.  It was however suggested that workers may be more likely to leave smaller towns to head to Warrnambool or Melbourne for enhanced training opportunities.  Vicky Hunt reported that GPs tend to be less mobile, staying for longer in the same practices, however needing to be skilled in rural emergency management before they are equipped to work in rural and regional areas.  It was asked whether larger networks such as Barwon Health are able to support training and rotations through these areas and then could potentially also inform the educational facilities of the training needs in rural and regional areas.  
Anne-Marie Ryan suggested that representation from St John of God Healthcare and Epworth Hospital be sought to join the group.  

Action
7.1 Any additional comments on framework to be forwarded to Kay Mills.

7.2 Project brief to be finalised by end of December with additional planning parameters added.  
7.3 Project brief to be circulated to potential partners for discussion Jan/Feb 2011.  
7.4 Consultancy to be put in place and a process developed to build regional capacity, contingent on funding being secured.  
7.5 Gather information from SG members regarding key linkages and map and share prior to next meeting.  
7.6 Representation from St John of God Healthcare to be sought to join the group initially.  

8. Vision / Priority setting 
A draft priority setting workshop plan was tabled and discussed (attachment 3). Perry Muncaster suggested that effort be focused more on the issues of workforce development, innovation and infrastructure.  A small working group needs to be established to develop a vision for the BSW Workforce to assist Department of Health in planning a priority setting Workshop.  
Actions
8.1 Comments to be provided to Kay Mills
8.2 Anne Somerville was suggested as facilitator.  
8.3 Department of Health to convene small working group to advise on and assist with priority setting workshop planning and assist in the development of the discussion paper.  
9. Funding and other opportunities / updates
John Hedditch discussed current funding opportunities through Health Workforce Australia and the Department of Health (Workforce Innovation Grant).  
Bernie Marshall spoke about Deakin Health Online operating from Waurn Ponds campus and the opportunities this will provide through linkages with professional networks, CPD, communities of practice and infrastructure.  

Kath Philips spoke about simulated learning environments and the need to taking a sub-regional look at existing infrastructure and identifying current gaps.  These aspects should be considered when putting in submissions for this funding.  Kath Philips spoke about the Workforce Innovations Grant process which requires indication of articulated career pathways and the health service as a key partner with RTOs and Universities.  The focus will be on chronic disease management and inter-professional models of training with the focus on fewer but larger grants.  
John Hedditch advised that Health Workforce Australia was contacted and would not release details of unsuccessful applications for workforce funding, which could potentially have assisted in identification of needs and uptake as part of regional planning.  

Kate Breen spoke about the Allied Health Locum Tender Service which has closed now.

Kemal Sedick mentioned that funding sources outside the Department of Health that should be considered.  
Vicky Hunt spoke about a scoping exercise building on better coordination and existing opportunities including inter-professional delivery as a component of up-skilling.  

Anne-Marie Ryan requested a web-based communication strategy.  

Hiliary King mentioned the National Centre for Farmer Health’s Agricultural Health and Medicine Unit which has been very popular in its first year.  Continuing Education Points for medical, nursing and some allied health professionals are offered.  See http://www.farmerhealth.org.au/
Anne O’Brien stated that the latest skills report from the skilled migration program is available: 
http://www.geelongaustralia.com.au/common/Public/Documents/8cd3f55646d55c8-Geelong%20Region%20Skill%20Shortages%20Report%20Oct%202010.pdf



The link for any organisation or business to register their current and projected skills shortages is 
http://www.geelongaustralia.com.au/council/yoursay/skillsurvey.aspx



Perry Muncaster gave an update on the Workforce Strategy soon to be developed by Barwon Health which is likely to have region-wide impacts.  

Jacquie O’Brien spoke about a common assessment tool for Diploma of Nursing (Cert IV), an action research project on mentoring allied health workers in acute settings.  

Anne-Marie Ryan spoke about the Gordon’s approach in recognising and celebrating Geelong and the opportunities this focus may provide for the Region.    

Actions

9.1 Barwon Health to provide details of progress and key directions of their workforce strategy at next meeting of the BSW Workforce Development Steering Group.  
9.2 Department of Health to report on progress with the BSW collaborative website and its workforce component.  
10. Suggested meeting dates for 2011 were identified due to the need to book meeting rooms and video-conference facilities in Hamilton and Warrnambool well ahead of time.  Dates will be as follows:
· Wednesday February 23

10-12 noon

· Wednesday June 1

10-12 noon

· Wednesday September 7
10-12 noon

· Wednesday December 7

10-12 noon
11. Meeting closed at 12:30PM
Department of Health and Department of Human Services contacts

	John Hedditch
	Manager Public Health and 
Regional Planning
	Department of Health
	5226 4815
	John.Hedditch@health.vic.gov.au

	Jane 
Redden-Hoare
	Project Manager BSW Clinical Placement Network
	Department of Health
	5226 4744
	Jane.Redden-Hoare@health.vic.

gov.au

	Kate Breen
	Allied Health Workforce 

Planning & Development Officer
	Department of Health
	5226 4480
	Kate.M.Breen@health.vic.gov.au

	Gerry Keely
	Regional Co-ordinator, Director 

of Nursing Network
	Department of Health
	5226 4727
	Gerry.Keely@health.vic.gov.au

	Paul Gladigau
	Regional data support
	Department of Health
	5226 3891
	Paul.Gladigau@health.vic.gov.au

	Anna Donne
	Manager of Disability Individual 
and Sector Support 
	Department Human Services
	5226 3859
	Anna.Donne@dhs.vic.gov.au

	Catherine 
Darkin
	Industry Development 
Project Officer
	Department Human Services
	5561 9436
	Catherine.Darkin@dhs.vic.gov.au

	Sharlene Gillick
	Manager, Workforce Strategy & 

Projects, Child Protection 
	Department Human Services
	5226 4545
	Sharlene.Gillick@dhs.vic.gov.au

	Taryn Marks
	Co-ordinator of Closing the Gap
	Department of Health
	5226 3878
	Taryn.Marks@health.vic.gov.au

	Kay Mills
	Deakin / DH / DHS Strategic 
Alliance Co-ordinator
	Department of Health
	5226 4787
	Kay.Mills@health.vic.gov.au
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