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PROPOSAL TITLE

Regional Youth Organisations: From State Dependence to Social Enterprise 
AIMS AND BACKGROUND

The NGO sector in rural and regional areas has been subject to increasing privatisation and competition in the delivery of welfare services during a period when neo-liberal economic models were adopted by the state. Many rural and regional NGOs have attempted to address the strain put on their resources as a result of the tightening of state funding by becoming more enterprising and innovative. One approach has been the adoption of a ‘social enterprise’ model that ‘incorporates commercial forms of income generation into non-profit organizations as a means to accomplish mission (social value) and achieve financial sustainability (economic value)’ (Alter, 2007: 57).  A significant question for NGOs is how to develop the appropriate processes that balances the competing demands of a commercial model (with its emphasis upon efficiency and profit making) with those of social accountability (including equitable outcomes for clients and staff).  

Two regional youth welfare agencies in different parts of the world that had experienced similar pressures are independently redeveloping their governance frameworks so that they can expand their work with youth. They are Brophy Family and Youth Services in Warrnambool, Australia that services south west Victoria and Aberdeen Foyer in the regional city of Aberdeen, Scotland that services the rural hinterland. This project will focus the ways that the two NGOs are developing organisational and governance processes to meet their needs for commercial and social accountability and to identify internal organisational and external environmental features that assist and inhibit such NGOs as social enterprises.
The specific aims of this project are: 

1. To identify the features of NGO governance frameworks which enable them to balance commercial forms of income generation with social accountability.

2. To analyse the characteristics within youth welfare NGOs that enable them to act as social enterprises and inhibitors to such action. 

3. To analyse the characteristics of the youth welfare NGOs’ environment, including legal, policy and social arrangements and the rural and regional context, that enable them to act as a social enterprise and inhibitors to such action.  

4. To develop a social enterprise conceptual model and associated capability enhancement requirements that will allow NGOs to incorporate both commercial models and social accountability that will be transferable to other NGO contexts.

The project will deliver valuable insights into options for innovation in the field of youth welfare organisation arrangement in rural and regional areas as well as creating new avenues of debate about the nature of social enterprise itself.  It brings together a multi-disciplinary team with research expertise and experience in governance and sustainability, enterprise education and social entrepreneurship in rural and regional areas.  It also extends the relationships that have already developed between the two agencies (eg staff exchange) and the researchers (O’Toole, 2003) to embark upon an innovative partnership for re-thinking the conceptual framework of social enterprise in youth welfare agencies.  

Specifically the application of the outcomes of the research will be:

· In the organisational sense to develop new and innovative approaches for dealing with a broad range of youth utilizing social enterprise approaches through an increase in resources. 

· In a learning sense to develop the capacities of rural and regional youth NGOs and their staff to tailor services to local needs through social enterprise.

· In the client sense to create new and diverse types of activities for a broader range of users through the provision of more resources for better conditions and remuneration.  
· In the economic sense introduce new ways of funding the operations of youth welfare agencies.
For this research to deliver meaningful results it must be aligned with processes used by leading youth welfare NGOs and be transferrable to other like agencies.  To that end the conceptual framework needs both a solid theoretical base as well as processes that can be applied to actual existing agencies. 
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