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The Risk Assessment may need to be done and revisited at various stages of the project. Initially it would be completed by the Contract Manager. Once a contractor has been selected the Risk Assessment should be reviewed with the contractor. The Risk assessment will assist the development of OHS Plans, Site Safety Plans, JSAs and Safe Work Method Statements.
The primary purpose of this Risk Assessment is to address Heavy Deliveries where mechanical systems such as cranes may be used.
	Contract Details:

	Contract Name. 
	Contract Number: 

	Company Name:

	Name of Contact Person:

Contact details:

	Position: 
	Date: 

	Name and Contact Details of Deakin Representative:

	Name and Contact Details of Persons who carried out Risk Assessment:



	Does this Risk Assessment cover the whole project/work?  Yes/No (If No describe what is covers)

	Describe in broad terms the Project and the main tasks:




STEP 1: Identify medium to high hazards Critical equipment, tasks, environmental, substances that may be present or produced
RA = Specific risk assessment required, L/P = Licence or Permit may be required, JSA = Job Safety Assessment or Safe Working Method Statement Required, P/I = Permit or Isolation procedures apply
	Hazard Identification (see Appendix 1)
	Y/N
	
	
	
	

	Requirements:
	
	RA
	L/P
	JSA
	P/I

	Will contractors or employees be using or working with:
	
	
	
	
	

	portable electrical equipment 
	
	
	
	
	

	dangerous goods 
	
	Y
	
	Y
	

	mobile scaffolding or elevating work platforms
	
	
	
	
	

	material hoists/cranes/dogging/rigging/load shifting vehicles
	
	
	Y
	
	Y

	using plant or equipment that produce excessive vibration 
	
	
	
	
	

	
	
	
	
	
	

	Does the project / job involve…
	
	
	
	
	

	lifting or moving awkward or heavy objects by mechanical means – eg: cranes 
	
	
	
	Y
	

	potential contact with electrical or construction wiring – underground or overhead
	
	
	
	
	Y

	welding or grinding or other heat /spark producing activities 
	
	
	
	
	Y

	producing hazardous waste [ rubbish] 
	
	Y
	
	
	

	working in close proximity to occupied or high pedestrian traffic areas
	
	
	
	
	

	interruption or isolation of emergency services, fire or alarm systems,
	
	
	
	
	Y

	working off ladders 
	
	
	
	
	

	working at a height (>2.0 m)  including on top of loads
	
	
	
	Y
	Y

	working in area with potentially contaminated or flammable atmosphere 
	
	
	
	
	

	working near pressurised gas distribution mains or consumer piping 
	
	
	
	Y
	Y

	working on or near roads with vehicle traffic or mobile plant 
	
	
	
	Y
	

	working on or near a chemical , fuel or refrigerant line 
	
	
	
	Y
	Y

	working on, over, or adjacent to water where risk of drowning 
	
	
	
	Y
	Y

	
	
	
	
	
	

	Is there likely to be added risks of….
	
	
	
	
	

	excessive dust/fumes/vapours/gases produced 
	
	
	
	
	

	building air quality affected or contaminated
	
	
	
	
	

	objects falling from heights onto students or staff
	
	
	
	
	Y

	objects striking others - students or staff
	
	
	
	
	Y

	slippery surfaces/ trip hazards created
	
	
	
	
	

	risk of fire/explosion
	
	
	
	
	Y

	a poorly designed or restricted work area for the project/job 
	
	
	
	
	

	access issues with general public or others 
	
	
	
	
	

	soil or local ecology erosion 
	
	
	
	
	

	stormwater drains or natural waterway damage 
	
	
	
	
	

	Other:
	
	
	
	
	


STEP 2: Identify operational controls A combination or more than one may be required to control the hazard
(*) Specify University position where it is not the Contract Manager’s responsibility
	Controls (see Appendix 1)
	Yes/ NA
	
	

	Responsibility:
	
	Contractor
	University(*)

	Supervision of contractor and their employees
	Yes
	Yes
	

	Site Safety Plan
	
	
	

	Development of Job Safety Assessments (for jobs)
	
	
	

	Development / Provision of Safe Work Method Statements (for routine work)
	
	
	

	Permit Procedures
	
	
	

	Issue of Permits-To-Work
	
	
	

	Issue of Permits-To-Enter 
	
	
	

	Isolation procedures
	
	
	

	Tag out, lockout procedures to be applied 
	
	
	

	Re-design or special set up of work environment
	
	
	

	Reschedule timing of job /work activity
	
	
	

	Notification to occupants of affected space about impact of works
	
	
	

	Safety signage to be put in place
	
	
	

	Temporary relocation of occupants to alternative space
	
	
	

	Substitution of substances or use less hazardous methods
	
	
	

	Arrange disconnection of plant components , pipe work, ducting or other services with appropriate persons
	
	
	

	Use of suitable safety barriers, fences or other isolation /enclosure methods to restrict unauthorised access and prevent flying /falling objects
	
	
	

	Notify Security of Emergency system isolations
	
	
	

	Provide site specific information local hazards and/or safe methods
	
	
	

	Check plant, tools, equipment or vehicles in safe working order
	
	
	

	Site Induction training for new persons /contractors 
	Yes
	
	

	Ensure air flow , building ventilation & quality is maintained
	
	
	

	Provide information from MSDS or chemical registers 
	
	
	

	Ensure use of Personal Protective Equipment & clothing, safety harnesses etc is suitable for work
	
	
	

	Follow University work instructions or procedures or other plans
	
	
	

	
	
	
	

	Emergency systems or arrangements:
	
	
	

	Access to first aid arrangements
	
	
	

	chemical spill kit
	
	
	

	emergency stop buttons on plant
	
	
	

	special emergency or rescue procedures or plans
	
	
	

	evacuation/ fire control - extinguishers
	
	
	

	Other emergency arrangements:


	
	
	

	
	
	
	

	Certificates of competency/licenses:
	
	
	

	Scaffolding
	
	
	

	Rigging or Dogging
	
	
	

	Earth & other load shifting machinery operation
	
	
	

	Operators of cranes, hoists – materials or personnel
	
	
	

	Elevating work platforms
	
	
	

	Boiler or pressure equipment operations
	
	
	

	Other:


	
	
	


Step 5: Agreed actions required to control the risks for this job or project

Summarise any controls and further specific risk assessments required for this job.

	Details of action required
	Responsibility
	Signed
	Notes

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


List any Safe Work Method Statements required from contractor (for medium to high hazard activities)

	Safe Work Method Statements(see Appendix 2)
	Contractor
	Notes

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


To be signed by Contract Manager and contractor when controls are agreed and understood, and Safe Work Method Statements are submitted.
	Name
	Signature
	Date

	Contract Manager:
	
	

	Contractor:
	
	

	
	
	

	
	
	

	
	
	


Appendix 1: Typical Management and Control Strategies
	Issue
	Hazards and Issues
	Typical Management and Control Strategies

	Fire Protection
	Bushfire, property damage, environmental damage
	Fire fighting equipment such as fire extinguishers,

Site clearing (where permitted)

Training and induction

Liaison and consultation with authorities

Liaison and consultation with landowners and councils

	Protection of the Public
	Excavations

Plant and machinery

Access to construction sites

Vehicle access

Hazards associated with

welding activities

Crossing roads etc
	Security of plant and equipment

Signage

Barricading and barriers

Traffic management

Notifications and planning

Training of personnel

Qualifications of personnel

Security personnel

Identification of high-risk areas/locations

	Power lines and Adjacent Infrastructure Including Underground Power
	Induced voltage

Touch and Step potential

Fault currents

Electrical storms and lighting

Excavations hitting services
	Identification of power lines and underground services on Alignment sheets

Catenary wires and Flagging

Notification to power authorities

Supervision

Working outside Exclusion zones

Procedures for working in storms

Earth mats

Engineering review of work adjacent to or under power lines

Spotters



	Excavations
	Public, personnel and fauna injury

Traffic hazards

Night-time hazards

Underground services such as power, water, telecommunications

Pipe damage
	Barricading and barriers

Notification

Minimise open trench

Procedures and processes to avoid trench entry

Lighting

Surveillance and/or security

Shoring

Minimise trench depth where possible

	Lifting of Materials
	Falling objects

Swinging objects
	PPE

Inspection of equipment

Use of correctly rated equipment

Training

Qualified personnel

Procedures

Minimise required access to height

	Handling of Chemicals
	Spillage

Fire

Injury

Environmental damage
	Procedures

Compliance with legislative requirements

MSDS

Correct storage

Handling procedures

PPE

Material handling equipment

	Site Communication
	Lack of understanding of

procedures
	Prestart Meetings

Records

Newsletters

Toolbox meetings

Committee Meetings and distribution of minutes

Supervisor Meetings

Hazard reports/alerts

	Incident Reporting and Investigations
	Lack of learning from incidents
	Reporting procedures

Training and induction

Training for investigators

Records

Investigation processes

Corrective action database/list

Responsibilities assigned 

	Competency
	Incidents and injury

Inefficient processes

Property and equipment damage
	Pre-employment processes

Interview and/or reference checks

On-the-job evaluation of skills

Inductions

Development of skills matrices

Training records

Training programs

	Management of Change
	Lack of review of implications when changing process and plant
	Procedures

JSAs and JSA review

Review of change implications prior to implementation

Communication of change

Document control processes

Change control register

	Fitness for Work
	Personnel putting themselves and others at risk

Impaired judgement
	Evaluation of cycle breaks in early stages of project development

Fit for Work policies

Rehabilitation services

Drug and alcohol testing programs

Provision of exercise facilities

Management of hours of work

Management of extremes of climate

Camp/accommodation

Fatigue minimization measures

	Vehicles and Driving
	Third party road users

Road quality

Fatigue

Vehicle type and setup

Remote travel

Terrain

Effects of drugs/alcohol
	Training, competence, attitude and assessment

Work Scheduling

Vehicle maintenance

Vehicle type, setup and equipment

Project vehicle speeds (ROW)

Licensing

Fit for Work Policy
Fatigue management

Refer to relevant legislation and statutory authorities

	Explosives
	Blasting in public areas

Blasting in vicinity of construction crews

Missiles
	Blasting Management Plan

Regulatory review

Job Safety Analysis

Trained and qualified personnel

Notifications

	Trip, Slip and Fall Hazards
	Uneven ground

Access and egress from plant and vehicles
	PPE, especially appropriate footwear

Awareness

Lighting

Housekeeping

OHS Inspections

Use of handrails and ladders

	Electrical Equipment
	Electric shock
	Pre-use inspections

Earthing

Portable RCDs

Housekeeping

Test and tagging program

Tagging and isolation

Resuscitation qualified electrical personnel

All electric leads kept dry

All electric leads kept insulated

Avoid live work situations

Protect overhead cables

Maintain safe clearances – exclusion zones

	Pressure, Air hoses and equipment
	Air embolism

Eye injuries

Flailing equipment


	Safety clips in place

Pre-inspection checks

Hose inspections

Cylinders stored correctly

Pressure gauges checked

Appropriate whip checks (Stainless steel or ‘stocking’ type)

	Use of Plant
	Plant defects

Pinch points

Crush points

Noise exposure

Dust exposure

Rollover
	Shut down plant for maintenance

Plant risk assessments conducted

Plant noise surveys

Wheeled plant to be fitted with Roll-Over Protection

Sealed cabins

PPE and hearing protection

	Manual Handling
	Crushing injuries

Pinch injuries

Posture strain

Repetitive strain

Vibration

Hand tools

Power tools

Load handling
	JSA

Manual handling training

PPE – gloves

Hand and power tool training

Load handling – team lifting

Mechanical devices

Team lifting




Appendix 2: Typical Procedures and Registers
Specific procedures will have to be developed for specific risks identified in the risk assessment processes. 

	Procedures
	Registers

	1. Inductions

2. Safety Training

3. Risk Assessment

4. On Site Risk Assessment (Job Safety Analysis)

5. Change Management

6. Tagging and Isolation

7. Incident Reporting and Investigation

8. Personal Protective Equipment

9. Driving and Vehicle Safety

10. Plant Risk Assessment

11. Safety Consultation/ Meetings

12. Fitness for Work

13. First Aid and Medical Treatment

14. Hazard Reporting

15. Management of Injured Workers

16. Manual Handling

17. Reviews, Audits and Inspections

18. Trenching/Excavation Safety

19. Electrical Safety

20. Work Permits

21. Confined Space

22. Hand and Power Tools

23. Welding and Cutting Safety

24. Safety Disputes

25. Crane and Lifting Safety

26. Working in Vicinity of Power-lines

27. Chemical Management

28. Working at Height

29. Missing Persons

30. Abrasive Blasting

31. Commissioning Plan

32. Commissioning Procedures

33. Working in Hazardous Areas

34. Traffic Management Plan

35. Transport Management Plan

36. Discipline procedure


	1. Project Hazard Register

2. Training and Induction Register

3. Plant and Equipment Register

4. Chemicals, Dangerous Goods Register

5. Incident Register

6. Hazard Register

7. First Aid Register

8. HSE Inspection Register

9. JSA Register

10. Corrective Action Register 
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