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Deakin University /DH/DHS Strategic Alliance 

Barwon-South Western Region Workforce Steering Group
Terms of Reference 

Chairperson: John Hedditch, Manager Public Health and Regional Planning, Department of Health (DH) 
Deputy Chair: Assoc Prof Bernie Marshall, Associate Dean (Teaching & Learning), Deakin University 
Alliance team member responsibility:

Kay Mills, DH/DHS Alliance Coordinator
1. Vision

To ensure a sustainable health and community services workforce across the Barwon-South Western Region (BSWR). 

2. Guiding Principles (adapted from G21)

· We recognise that improving workforce planning and policy development across the BSWR requires a collaborative, co-ordinated and inclusive approach involving stakeholders across the Region.  

· We will undertake an evidence based approach that integrates well with local, regional and national health and workforce planning across sectors.

· We will take a leadership role across BSWR in workforce development, ensuring that information about key activities is disseminated across the region to the key sectors as determined by the Steering Group.  
· We will ensure workforce development initiatives are tailored to needs in BSWR and issues specific to our rural and regional context.    
· We recognise the importance of and the variety of partners and current activity occurring in workforce development and will continue to work collaboratively and in conjunction with these partners and activities. 
· We will undertake an integrated approach to connect with existing human resource, education and clinical networks.   This includes developing and maintaining strong linkages between workforce planning, models of care and service delivery.  

· We will acknowledge our achievements and reflect on and learn from our actions.  

3. Purpose 

The purpose of the Workforce SG is to build strategic partnerships and to coordinate and lead key workforce planning and development initiatives across the BSWR to ensure that the region is well positioned to provide a co-ordinated approach to this issue.  

4. Objectives 

· To oversee and provide specific advice on the development of a regional workforce development strategy for the health and the community services sector. 

· To produce a regional health and community services workforce development strategy with G21 and the Great South Coast communities.  
· To support and develop implementation of a new clinical placements model for BSWR that incorporates university and VET sectors and is tailored to the rural and regional context.  
· To work with education providers to improve health and community services career pathways planning, options and support career planning across the BSWR.  
· To identify priorities and make recommendations in relation to key infrastructure requirements to support workforce planning and development across the BSWR.  

· To identify other key initiatives that need to be undertaken to further advance workforce matters in the Barwon-South Western Region.  

· To advise on the research and evaluation priorities to support workforce development in the Barwon-South Western Region.  

5. Communication 
· That this group acts as a resource to connect agencies across the region on key workforce initiatives, including via the BSW Regional Management Forum and BSW Regional Development Australia Board as appropriate.  
· SG to communicate with Deakin University/DH/DHS Strategic Alliance Executive at the Executive meetings or more frequently as the need arises on the key outcomes and priorities of the SG.  This communication will occur via the chair of the Workforce SG.  
· That the SG connect into the relevant federal, state and regional workforce initiatives.  
6. Expectations

Members will commit to function to: 

· Create a supportive and challenging working environment

· Undertake transparent and informed decision making

· Promote and support a fair and equitable discussion without prejudice

· Engage in high level strategic thinking and planning across the health and community services sectors 

· Develop robust and respectful relationships

· Facilitate open and constructive communications

· Accept diversity in individual, agency or sector positions, and 

· Engage with colleagues in a reliable and responsible manner.

It is expected that members will attend all scheduled meetings.

7. Membership 

John Hedditch, Manager, Public Health and Regional Planning (Chair)
Bernie Marshall, Associate Dean (Teaching & Learning), Deakin University (Deputy Chair)
Kay Mills DH / DHS Alliance Co-ordinator 

Representation from:
· Regional planning groups from G21 and Great South Coast sub-regions
· Deakin University, Gordon Institute of TAFE, South West TAFE 

· Departments of Health and Human Services including senior representation from DH and DHS central Workforce Development Branch, regional representation from Disability and Children Youth and Family Services 
· DH CEOs Forum
· Smart Geelong Regional, Glenelg SG and South West LLENs
· Education sector including: Association Independent Schools, Catholic Education, DEECD
· Skilled Migration Project (BSWR) 

· Community Services and Health Industry Training Board
Additional representation as determined by the SG.   

8. Chair

This SG will be chaired by John Hedditch, Manager Public Health and Regional Planning, (DH) 
9. Secretariat

A set of action notes in dot point form will be an acceptable record of the meeting.  

10. Meeting frequency

The Group will meet as determined by the SG, most likely on a quarterly basis.  
11. Dispute resolution

If a member of this SG considers there is an outstanding issue or serious contravention of the terms of reference, the member is to approach the Chair to seek resolution.  

12. Review of Terms of Reference will occur annually, one year from initial meeting.  
(December 2010)
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