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Barwon-South Western Region Workforce Steering Group 

Wednesday 23 February,  2011 

Minutes
Actions arising from Minutes
	Agenda item action 


	Responsibility

	2.1 Lynne Clarke, GRVEC EO to be contacted to seek representation in 

developing the BSWR Workforce Strategy.  
	Jane Redden-Hoare 

Kay Mills (KM) 

	2.2 VCOSS to be contacted to identify replacement for Jacquie O’Brien.

	Kay Mills

	2.3 VHA and VicHealth to be contacted to seek representation during 

development of the BSWR Workforce Strategy.  
	Kay Mills

	3.1 Further updates on CPN, Allied Health Works and Health Pathways Group will be provided at the next meeting. 
	Jane Redden-Hoare

Kate Breen

Anne-Marie Ryan

	4.1 Perry Muncaster to send Barwon Health Workforce Strategy to Kay Mills 

for dissemination to members when it is ready for circulation.
	Perry Muncaster

Kay Mills

	4.2 Health, community services, education and training providers to share 

details of their existing or planned workforce strategies so a session can be arranged as part of developing up the BSWR methodology.
	All

	5.1 John Hedditch to meet (or communicate online) with Anne Somerville, 

Anne-Marie Ryan and interested others to finalise discussion paper ahead of 

Workshop.  
	John Hedditch

	5.2 Other members to contact Kay Mills or John Hedditch if they wish to be involved out of session in working on the discussion paper.
	All

	5.3 John Hedditch to develop revised methodology and timeframes for 
Regional Workforce Strategy and Action Plan.
	John Hedditch

	5.4 Kay Mills to circulate further details of workshop to members when these

details are available.
	Kay Mills 

	6.1 Investigate opportunities to make a formal link with RDA 
	Kay Mills

	6.2 Letter to be drafted to Ed Coppe to request a formal position on the G21 Economic Development Unit for representative from this Group (Kay Mills). 
	Kay Mills

	6.3 Any information about additional peak bodies and key policy groups that should be represented on the workforce technical / reference group to be forwarded to Kay Mills.   
	All

	6.4 Feedback on the Framework should be provided directly to John Hedditch.  


	All

	6.5 Revised governance framework to be developed and tabled at the next meeting of this group.  
	John Hedditch

Kay Mills


Barwon-South Western Region Workforce Steering Group 

Minutes, February 23, 2011
Present: Bernie Marshall (Chair), John Hedditch, Greg Waddell, Anne-Marie Ryan, Jacquie O’Brien, Perry Muncaster, Sue Kilpatrick, Kay Mills, Anne Somerville, Barry White, Deborah Smith, Jane Redden-Hoare, Kate Breen, Anne Murphy, Toni Jenkins, Pam Hargraves.
Apologies: David Ashbridge, Joe Piper, Owen Stephens, Greg Allison, Jim Fletcher, Jason Trethowan, Joe Graffam, John Mills, Rod Wee Hee, Hilary King, Jim Phillips, Anna Donne, Kath Philip, Anne O’Brien, Sharlene Gillick, Vicky Hunt, Catherine Darkin.
Venue: Conference Room (3.01), Level 3, State Government Offices, Geelong with videoconference links to Department of Health/Human Services offices in Hamilton, Warrnambool and Portland.
1. Welcome and introductions 
Bernie Marshall welcomed all participants to the meeting and new participants were introduced.  Apologies were tabled.
2. Confirmation of minutes of last meeting (December 1, 2010) and actions arising not elsewhere in agenda.  
2a) Minutes were confirmed and accepted. 
2b) At the last meeting, group was invited to nominate key peak bodies which should be included in the development of the BSWR Workforce Strategy.  Members were requested to advise of any suggestions.  
Jane Redden-Hoare suggested the Geelong Regional Vocational Education Council Inc (GRVEC).  GRVEC is a not for profit organisation that assists education providers to provide quality work place experience for young people.  It supports 30 schools in the Greater Geelong region (as well as young people not in school) and businesses, to help young people get the skills and experience they need to make a successful transition through school and onto further education, training and employment. Its mission is to assist all young people in the Geelong region to access quality information, experiences and support to help them identify and forge a career path leading to personal fulfilment and economic independence.  

Lynne Clarke is the Executive Officer.  
Jacquie O’Brien indicated that she will be replaced by a VCOSS staff member who will be working as the Project Coordinator of the Community Services and Health Industry Training Board.  The opportunity exists for the person to liaise between the steering group and VCOSS.  

It was also suggested that a representative from Vichealth be sought through approaching the acting CEO (John Fitzgerald) and that VHA representation be sought.  
Action
2.1 Lynne Clarke, the Executive Officer of GRVEC to be contacted to seek involvement in development of BSWR Workforce Strategy.  Jane Redden-Hoare to provide contact details.  
2.2 VCOSS to be contacted to identify replacement for Jacquie O’Brien.
2.3 VHA and VicHealth to be contacted to seek representation in process.  

3. Updates
3a) Health and wellbeing profiles

Paul Gladigau (Department of Health) gave a presentation entitled “Data and evidence to support planning: Introducing the Health and Wellbeing profiles” a copy of which was disseminated to all members of group.  

This presentation provided an overview of health and wellbeing profiles that have been developed to support population health and wellbeing planning across the Great South Coast (GSC) and the G21 Sub-regions. These have been used as the evidence-base underpinning health and wellbeing priorities in a number of plans including: the GSC and G21 Regional Strategic Plans; the G21 Health & Wellbeing Strategic Plan; Municipal Public Health Plans; health agency service plans; and program plans (mental Health, aged care, primary care etc).

The presentation summarised:

· data on population trends, levels of disadvantage, health behaviours, access to hospital services and the impact of ageing and chronic disease as major drivers of demand for hospital services; and 
· key regional challenges and linkages to workforce issues which include: the ageing population, areas of population growth but small town population decline, disadvantaged population and places, labour shortages, education and skill levels across the region, health and wellbeing outcomes and equitable access to services.  
Weblinks:
www.g21.com.au
www.greatsouthcoast.com.au



The following points were made: 
· Sue Kilpatrick highlighted the need for new and innovative models to address workforce issues.
· Deb Smith spoke about the ways midwifery services have been reconfigured at Western District Health Service to address workforce issues.  

· John Hedditch noted that the innovation agenda needs to reflect issues arising due to the ageing health and community services workforce.  

· Jackie O’Brien spoke of the importance of the role of the VET sector in supporting career pathways for assistant roles.  

· Perry Muncaster raised the issue of supporting centres of excellence and supporting travel to these centres.  He also suggested that industrial relation challenges shouldn’t be seen as a deterrent.

· Greg Waddell spoke about the impact of technology as a key development that should be embraced in workforce planning and development.
· Anne-Marie Ryan flagged the need to consider health promotion roles and their associated pathways. 
3b) Barwon-South West Clinical Placement Network (CPN) 
Jane Redden-Hoare gave an update and overview of key CPN activity.  Increased clinical training capacity and improved placement quality for health profession entry students are the main goals of the Victorian CPN framework.
Jane informed the committee that there was increasing evidence that rural placements increase the likelihood that health and human service professionals will choose a rural career after graduation. Therefore, achieving quality clinical placements for students is crucial in regional and rural areas where workforce shortages are known.  

The BSW CPN was allocated $350,000 from the Department of Health (centrally).  Of this, $50,000 was allocated to the department to facilitate a state wide profile on clinical placement activities.  The remaining $300,000 will support and complement the Victorian CPN framework. This will include five (twelve month) projects to support the establishment of a sustainable and effective BSW CPN over the next three years.  The projects are designed to include a number of dimensions of clinical placement activity utilising a matrix approach designed by BSW CPN members. 

The five projects submitted to Department of Health for consideration are: 

· ‘Snapshot’ current context of clinical placement activity;
· Student Accommodation and Social Connectedness Audit;
· BSW Supervision Support Plan;
· BSW Clinical Placement Knowledge Bank; and 

· BSW Clinical Placement Strategy and Action Plan 2012–2015. 
3c) Allied Health Works

The BSW Allied Health Leaders Council met for the first time on Tuesday the 15th of March in Camperdown.  There was an enthusiastic response from the health services to see the linkages they could make with the higher education providers. The Council Terms of Reference (TOR) were discussed at length and a TOR will be created for the Network to be formed under it. The attendees were happy with the first meeting and can see the far reaching effects it may have on Allied Health practice and management in the BSW region.

3d) LLEN's and Health Pathways Group

Anne Marie Ryan and John Hedditch outlined that on Monday the 21st of February, a VC hook up was held between DH and the three LLEN's  in the region: Smart Geelong LLEN; SW LLEN; and Glenelg and Southern Grampians LLEN. The meeting discussed the current Health Pathways initiatives in the region. Anne Marie outlined that a project officer will be hired by the Smart Geelong LLEN to implement the Health pathways project in the G21 area. The Geelong LLEN and new project officer will work closely with the other LLENs in the south west on the project to share outcomes and experience in anticipation that something similar can happen in the GSC. A workshop will be held with the LLENs and other groups from Sale and Wangaratta who have implemented similar projects in the next few months.
Action

3.1 Further updates on CPN, Allied Health Works and Health Pathways Group will be provided at the next meeting.
4. Barwon Health Workforce Strategy 
Perry Muncaster presented an overview of the work undertaken to date in building the Barwon Health (BH) Workforce Strategy.  Activity has been driven by the BH Strategic Plan which was issued late in 2010.  To date the work undertaken has been an internal exercise, however following some internal consultation, the draft Strategy will be able to circulated externally.  Perry is anticipating that this could occur four to six weeks after this meeting.  The three planks of the Strategy as it stands to date are:

· Workforce numbers, skill mix and design address current and future needs. 

· The skills and knowledge of all staff are improved and maintained to a level that matches contemporary clinical and management standards 
· Leadership and Management within Barwon Health supports a high-performance, culturally safe work environment, supports innovation and excellence and builds a thriving, collaborative and highly skilled workforce.

Perry will ensure that the Strategy is circulated to this Group. 
John Hedditch called on others who have workforce strategies to share these with group.  

Actions
4.1 Perry Muncaster to send BH Strategy to Kay Mills for dissemination to members when it is ready for circulation.
4.2 Health, community services, education and training providers to share details of their existing or planned workforce strategies so a session can be arranged as part of developing up the BSWR methodology. 
5. Discussion on development of the BSW Regional Workforce Strategy and Action Plan and Priority Setting Workshop
5a) BSW Regional Workforce Strategy and Action Plan

John discussed work undertaken on the Strategy and Action Plan.  Further discussion is required with Health Department in Melbourne (Sector Workforce).  John will convene a small group to finalise the discussion paper which will include an issues and challenges section.  It is anticipated that the Workshop will provide the opportunity to seek the validity of the draft Strategy and Action Plan.  
Discussion included the following points:

· Plans for Strategy need to be discussed with DH and DHS colleagues and other partners to secure additional funding opportunities.
· Anne-Marie Ryan pointed out the synergies between this work and the work Perry is undertaking at Barwon Health.
· Sue Kilpatrick noted that there are useful partners in professional groups in rural and regional areas.
· Comment was made that although a tight time frame has been identified it is important to allow the outcomes of other processes to feed into the development of the Strategy.  It was felt that the methodology and timetable needed to be adjusted.  
· Anne Somerville suggested that we need to identify key success factors in other programs.
· It was noted that this work fits with the RDA agenda and the economic development work at the LGA level.
· Greg Waddell spoke about the merits of sharing strategic plans of the health and education training providers.
· Pam Hargraves mentioned the need for consideration of transition pathways for independent secondary schools, as there is the largest concentration of independent schools in the Geelong region.  This sector should also be included as they do not have the same access to these pathways. John Hedditch stated that the Health Pathways project needs to be aware of these issues.
· Anne Somerville suggested that the Strategy engage with core professions as that way it will pick up on key shortages.
· John Hedditch mentioned that staff shortages need to be identified in the discussion paper.  

· John Hedditch requested online support be provided by members and that timelines be revised in response to the feedback provided to ensure that the discussion paper articulates with complementary regional activity.  The workshop will provide a platform on which to build the Strategy with a completion date of October / November. 
· Anne Somerville and Anne-Marie Ryan indicated their ability to assist with further development of the discussion paper.  If other members are interested they can contact Kay Mills or John Hedditch.  The Strategy Group will meet more frequently and will be a short term group.

5b) Priority Setting Workshop 
Mark Pesce, has been contracted by Department of Health (in Melbourne) to run workshops in each DH region.  John has negotiated with the Department of Health for the BSWR workshop to be tailored to meet the requirements of the regional stakeholders and with a focus on innovation.  Anne Somerville has agreed to facilitate the workshop and John has had preliminary discussions with both Mark Pesce and Anne Somerville. It is anticipated that this workshop will be run on Thursday April 14 in Camperdown and further details will be forwarded to members when these are available.  
Actions
5.1 John Hedditch to meet (or communicate online) with Anne Somerville and Anne-Marie Ryan to finalise discussion paper.

5.2 Other members to contact Kay Mills or John Hedditch if they wish to be involved out of session in working on the discussion paper
5.3 John Hedditch to develop revised methodology for Regional Workforce Strategy and Action Plan.

5.4 Kay Mills to circulate further details of workshop to members when available.
6. Future governance structure 
John Hedditch led discussion regarding a proposed revised draft governance structure (see attachment).  John spoke about the need to pare down the membership of the Steering Group so that it moves into a higher level think tank comprising a smaller group of members with the responsibility for policy and peak issues.  The diagram also indicates a number of key initiatives either under development or proposed and participation in these initiatives will enable a broader group of people to be engaged in the variety of workforce issues relevant to the Region based on their individual interest and expertise.  There will also be the opportunity to review the membership to each of these groups.  

Anne Somerville suggested a formal link be established with Regional Development Australia.  

A suggestion was made that a formal request be made to Ed Coppe to request a formal position for representative from this Group to be appointed to the G21 Economic Development Pillar.

Peak bodies and key policy groups also need to be identified and a technical / reference group will be established to support the activity of the Strategy Steering Group.

Anne Somerville mentioned that Philanthropy Australia could be a key stakeholder. 

Barry White asked about linkages with Energy Management Victoria.  
John indicated that feedback is welcome and this framework will be discussed again at the next meeting of this Group.

Actions
6.1 Investigate opportunities to make a formal link with RDA.
6.2 Letter to be drafted to Ed Coppe to request a formal position on the G21 Economic Development Unit for representative from this Group.
6.3 Any information about additional peak bodies and key policy groups that should be represented on the workforce technical / reference group to be forwarded to Kay Mills.
6.4 Feedback on the Framework should be provided directly to John Hedditch.  

6.5 Revised governance framework to be developed and tabled at the next meeting of this group.  
7. Next meeting: Wednesday June 1, 10-12 noon, Conference Room (3.01), Level 3, State Government Offices, Geelong.  Videoconference links can be made with Department of Health/Human Services offices in Hamilton, Warrnambool and Portland.
8. Meeting closed at 12 noon.  
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