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Presenter
Presentation Notes
Introduce self and staff and hosts in attendance – who they are and what they do
 Brief run down on the day
All our presentations today will be available on-line, rather than paper based.
 Introduce Robin Buckham, Deputy Vice-Chancellor, International and Development – first speaker for the day




What’s new at Deakin

Robin Buckham
Deputy Vice-Chancellor
(International and Development)

Presenter
Presentation Notes
Covering a range of issues today
Know that Faculties all have new info to present to you today,  as well as Study Abroad and Exchange, form Deakin International.



The Bradley Review

Transforming Australia’s Higher Education System 
“10 year reform agenda for higher education and research to boost 
Australia’s national productivity and performance as a knowledge-
based economy” 

Innovation Powering Ideas: An Innovation Agenda for the 21st 
Century 
“10 year reform agenda to make Australia more productive and more 
competitive”

Presenter
Presentation Notes
What’s happened with the Bradley Review? 
The Bradley Review made recommendations for major changes to sector funding and governance, with changes fully effective from 2012.

Careers advisers at Geelong on Tuesday raised some questions on this and I’m happy to take any questions from you at the end of my talk.




New Undergraduate courses 
in 2011
• Bachelor of Business (Sport Management) 
• Bachelor of Exercise and Sport 

Science/Bachelor of Business (Sport 
Management) 

• Bachelor of Property and Real 
Estate/Bachelor of Commerce 

Presenter
Presentation Notes
Deakin continually develops new courses and reviews current courses in response to shifting social and industry demands. 

Going through the course approval process at the moment (and, therefore, not formally approved yet) are:��2012 commencement:
Bachelor of Optometry at Geelong Waurn Ponds Campus 
Deakin University is expanding its health and medical programs with the introduction of a new suite of optometry courses. In response to the growing and unmet demand for optometrists throughout Australia, Deakin is introducing bachelors, graduate entry and masters degrees that will begin in 2012, subject to accreditation by the Optometry Council of Australia and New Zealand.
 
Bachelor of Exercise and Sports Science at Geelong Waurn Ponds Campus 
The Bachelor of Sports Science will be commencing at the Geelong Waurn Ponds campus in 2012.  The degree will be offered at both Melbourne Campus and the Waurn Ponds campus.

Bachelor of Fisheries Management and Aquaculture at Warrnambool Campus
�Bachelor of Network Engineering 
�Bachelor of Creative Arts (Visual Arts) in partnership with The Gordon, Geelong
�Bachelor of Zoology and Animal Science 
�Bachelor of Business Information Systems, off campus
�Bachelor of Management/Advanced Diploma of Tourism with The Gordon, Geelong 
�Master of Landscape Architecture
�Graduate Certificate in Agricultural Health and Medicine

Graduate Certificate of Retail Management, off campus

For 2013: 
Bachelor of Health and Physical Education
The Bachelor of Health and Physical Education (formally known at the Bachelor of Physical Education) will be offered at Geelong Waurn Ponds commencing in 2013.  This means the degree will be offered at Burwood and Waurn Ponds campuses.




Youth Allowance

Deakin University Student Housing Rental Grants

• Available in T1 to eligible students for the 
current academic year.

• Fortnightly payment of $70 to help pay rent.

Presenter
Presentation Notes
Offered by Deakin to enrolled students. Students need to satisfy certain eligibility requirements. Students submit a signed application form providing details of enrolment, financial situation and demonstrate that they have a genuine need for financial support from the University.



Financial support

• Start up scholarships
• Less rigid eligibility requirements for outer 

regional, remote and very remote students
• Multi student families entitlements
• Relocation consideration
• Higher income caps from 2012

Presenter
Presentation Notes
These are Federal Government initiatives of which Deakin students can all take advantage.  

All university students who receive student payments are entitled to receive a start up scholarship every year. In 2011, the scholarship is valued at $2194. 
Students who live in areas, who have to move away from home to study and whose parents earn less than $150,000 a year are eligible to apply using the same independence test criteria that applied pre 2011. 
The parental income test has been raised so that families with two children studying away from home can earn more than $146,000 before they lose their allowance. 
Students who choose to move to study may be eligible for an additional relocation scholarship. In 2011, this is worth $4124 in the first year away from home and $1031 each subsequent year. 
From 1 July 2012, students will be able to earn $400 a fortnight (up from $236) without having their payments reduced. 




Student retention

• New gap year program
• Two year deferral

Presenter
Presentation Notes
Deakin has placed emphasis on student retention: 
>	Conducting research into the reasons students discontinue
Placing interventions to prevent students being disconnected from the University community.

Introduced a new Gap year program  - students able to take a gap year before starting their course to travel, work, adjust to a new lifestyle away from secondary school. Deakin’s Gap Year can help them make the most of their time ‘out’ and still stay in touch with University. We’re offering social network sites, access to all Deakin Services Online, even Library membership. Students are offered the opportunity to study one or two units and gain credit towards their degree, study a transition unit which can be beneficial for students who have taken a two year break, access to library facilities, careers counsellors, social networking, or the opportunity to begin their studies in Trimester 2 or 3 if their gap year does not go according to plan. It is a great opportunity for students to combine their gap year and university experience.

Two year deferral program also available, with career advice and counselling extended before and during the deferral period to minimise disengagement. Around 1000 students deferred in 2011, with over ½ taking advantage of the gap year program.



Student amenity improvements

• Burwood – new lecture theatre
• Warrnambool – student life
• Geelong – student life

Presenter
Presentation Notes
Burwood
Work underway on Burwood campus to build a large capacity lecture theatre facility.

Warrnambool student amenities
$2.6m project involves updating existing student amenities at Warrnambool to facilitate social learning, student activities and student services. It includes an extension and improvements to the existing cafe and the demolition of various sub-standard buildings

Geelong
$17m project, with $5m in funding from the Commonwealth Government’s Capital Development Pool for improved informal student areas including installation of information technology and redevelopment of the outdoor areas.






Better Library spaces

• New media
• Online resources
• Technological study approaches

Presenter
Presentation Notes
New Generation Library Spaces
Renovation and refurbishment of the library at the Geelong Campus at Waurn Ponds is moving away from the traditional library model and towards a contemporary paradigm. The library will have significantly fewer books, more technology and a variety of spaces catering for a greater choice of study methods that recognise the changed role of electronic media, online resources and study methods in the modern university. These spaces will facilitate both individual and group study and consequently allow for both quiet and conversational areas.
�



Rural student grant scheme

• Faculty of Business and Law
• Cash grants available

Presenter
Presentation Notes
Faculty of Business and Law rural and regional grants 
The Faculty of Business and Law has a grant scheme to assist rural students commencing an undergraduate degree in commerce, law or management on the Warrnambool Campus. The cash grants of $2000 are awarded on the basis of academic merit.



Public transport

• Burwood campus now in overlap 
zone 1 and 2

Presenter
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Tram Zone changes means cheaper travel to Deakin
With the Burwood campus now located in the overlap of zone 1 and zone 2 of the public transport network  access to Campus is available with either a zone 1 or  2 ticket, making it cheaper for many students to get to.

A new bus service which includes a bus stop right on campus is now available from Box Hill station. You would have passed the bus stop as you came into this building.

Deakin’s Division of Student Life also provides interest free loans to students who are either in financial need or are progressing satisfactorily with their studies for transportation expenses.



• Epworth hospital on campus
• 32 beds

Hospital training
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Hospital planned
A 32-bed hospital will be built at the Waurn Ponds Deakin University campus, complementing Deakin's medical school and the planned Epworth hospital. 




New student housing

Planned for 
• Waurn Ponds campus
• Burwood

Presenter
Presentation Notes
A commencing project at Waurn Ponds project will provide an additional 311 on-campus student accommodation places. We currently provide on-campus accommodation for 475 residents there, plus an additional house just off campus.

New student housing at Burwood campus has recently been opened with a further 250 places available.










Deakin Regional Community 
Health Hub (REACH)

• Waurn Ponds
• New lecture theatre
• Remote teaching facility for regional and 

rural health
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Presentation Notes
The Deakin Regional Community Health Hub (REACH) will respond to the critical health workforce shortage in regional and rural Australia. This facility will help grow the Waurn Ponds campus, providing additional space for the Faculty of Health, including a 200-seat lecture theatre.

There is a significant workforce shortage in rural and regional Australia for professional optometrists and exercise scientists. It is considered the shortfall of practitioners may be resolved by recruiting students from rural and regional Australia, and ensuring that training is also undertaken in rural and regional areas. The REACH building will be located at the Geelong Campus at Waurn Ponds and will emphasise remote teaching through its innovative e-health hub, online learning and tele-teaching facility.




Signals within Student First 
Preferences

• Softening demand
• Fields of Education

Presenter
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Shifting course demands as well the economy, employment outlook and even social fashions affect the desirability of higher education and vocational courses a great deal, and the changes often only become apparent through student first preferences. A softening in most Fields of Education was seen between 2010 and 2011.
It’s also interesting to note there are about 1000 transfers between courses for our current students per year.

The distribution of first preferences through VTAC showed a softening and changed demand and changed in most Fields of Education.

The introduction of the Melbourne Model has occurred over a number of years. As each University of Melbourne course made the transition to the new model, we observed a redistribution of VTAC preferences - institutions such as Monash University and La Trobe University offering courses similar to those University of Melbourne courses that had ceased to be offered at the undergraduate level experienced increased demand. Monash University has been the main beneficiary overall but Deakin has certainly benefited and some of the growth that we have experienced is as a result of the introduction of the Melbourne Model. 

Softening demand�Our overall position in 2011 also reflects a softening of demand in some fields of study. This needs to be interpreted very carefully as some of the changes in demand for Fields Of Education reflect course restructuring rather than shifts in demand. For example, Engineering and Media and Communications are no longer offered as undergraduate-entry courses at the University of Melbourne - students interested in pursuing these fields at the University of Melbourne would generally be expected to preference Science and Arts respectively. This causes a shift in demand from the Engineering and related technologies FOE to the Natural and Physical Sciences FOE (for Engineering) and from the Creative Arts FOE to the Society and Culture FOE (for Media and Communications). Nonetheless, I particularly note the reduced demand for the Education, Management and Commerce, Society and Culture and Creative Arts fields of education. 


There changing demands in Fields of Education within higher education which may indicate student study preferences in the future. 2011 has seen some growth toward Natural and Physical Sciences FOE and Agriculture, environmental and related studies FOE. 
ACU’s new Paramedicine course at its Melbourne Campus increased first preferences for the Health FOE. 
There were fewer first preferences for the Creative arts FOE and Society and Culture FOE, with notable reductions in demand for Law, Arts/Law and Arts. 
The Management and commerce FOE showed declining demand at most institutions.

All institutions apart from 2 exceptions saw declining first preferences for the Education FOE. 





Competition

• Of the 61 courses offered at the Melbourne 
Campus, only fourteen had Clearly-Ins 
below 70.00 - seven IT courses 

• Most of the 45 courses at Geelong 
campuses had Clearly-Ins above 60.00. 
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Only four universities recorded growth in first preferences between 2010 and 2011: La Trobe University (5.5%); Swinburne University (3%); The University of Melbourne (0.7%); and RMIT University (0.2%). 

Deakin requested 7640 offers and received 7591 - only 49 less than requested (round 1 offers). There was a notable increase in the acceptance (of offers) rate from 66% in 2009-10 to 70% in 2010-11 which has assisted the University in achieving a level of enrolments very close to the 12.8% over-enrolment target set out in the Enrolment Plan. We are also confident of reaching Commonwealth Supported Place targets in other categories including undergraduate direct, Honours and Postgraduate Coursework. The high acceptance rate also meant that a multimedia marketing campaign aimed at generating demand for direct and irregular offers had to be scaled back. 

Of the 61 courses offered at the Melbourne Campus at Burwood, only fourteen had Clearly-Ins below 70.00 - seven of these were IT courses and we know that this is a very difficult area for recruitment at present. Most of the 45 courses at Geelong campuses had Clearly-Ins above 60.00. 

In 2011 Deakin took 10,295 of VTAC commonwealth supported first preferences – this represents 15.8% market share.





International students

• 2117 commencing students in 2011

Presenter
Presentation Notes
To date we are 103.57% toward T1 headcount target of 2044 for 2011. This figure represents award on-campus students only,  and places Deakin in a very enviable position in regard to successfully recruiting international students. The greatest number of students hail from China followed by India.





Student off-shore experiences

• Student exchange program
• International study tours
• International internships

Presenter
Presentation Notes
I know you’ll be hearing from Ally Scales a little later on study abroad. I wanted to highlight to you other opportunities which we encourage our students to take.
Student exchange program
International study tours
International internships

Considered an element of work integrated learning.



Questions?
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