Post Release Options P

Providers of Intensive t

prison



Presenter
Presentation Notes
PROP provides intensive transitional support for those men leaving prison who have been assessed as having a high risk of reoffending.  A small case load allows us the time and resources to provide the best possible opportunities for our clients to successfully reintegrate back into the community.  
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Anyone who has worked in a prison would have, at some time, felt the atmosphere of hopelessness that emanates from its walls.  We know that the prison experience is harmful, that it is a not a deterrent, it is expensive, and its associated processes alienates ex-inmates to such a degree that they find it difficult if not impossible to regain their place within the community. The prison experience has many ‘side affects’.  Opportunities are either lost or not realised in areas of employment, accommodation, relationships and education to name a few.  The stigma of being an ‘ex-inmate’ with a criminal record means that for many, any hope of leaving the criminal lifestyle behind appears unattainable.  
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Watterson (1996; 311) suggests that inmates leaving prison are like “soldiers returning from battle” and that they “often experience post traumatic stress disorder”.  The cycle of imprisonment and reoffending that begins with the first prison experience is far more complex than mere choice.  Understanding these processes on an individual basis holds the key to why so many ex-inmates re-offend.     
  
It is important to remember that the artificial environment of the prison is one where inmates make very few choices or decisions of their own and loose the capacity, if they ever had it, of managing their lives and completing those tasks that to the majority of us, are second nature. 
  
It is useful for us to reflect for a moment on what it is that we do to sustain our own lives and meet our obligations, such as budgeting, applying for and sustaining employment, accessing accommodation, caring for children, managing our finances and paying our bills.  

Think of the difficulties there would be if we had to re-establish ourselves into society after a long absence or a series of frequent absences.  It would be difficult if not impossible,  to maintain relationships and keep up with our financial or employment obligations.    There would be ‘gaps’ that required explanation and our lives would be suspended or put on hold, to be restarted over and over.  How successful would we be at this, particularly if we were not good life managers to begin with, or were disadvantaged by having a criminal record. Would we still have strong family and support mechanisms in place after our absence, or would they have learned to live without us?

Many of our clients give the impression of living a half life,  that is one continually disrupted by prison to the extent that it becomes part of life rather than an occasional absence.

With this in mind, how are we likely to react when things go wrong?  Remembering that in prison, disputes between inmates are usually resolved by the use of violence and even prison administrators are legally able to use force to ensure compliance.  Inmates learn how to cope with the prison experience in a variety of ways, and they bring this knowledge with them back into the community.  These coping mechanisms include violence, verbal abuse, withdrawal through depression or mental illness, suspicion of others and the loss of the ability to trust, or in contrast,  unquestioning compliance and the loss of the ability to self manage.
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The period leading up to release can be extremely anxious for inmates.  The fear of release can reduce the most resilient and jail wise inmate to tears.  Many have multiple complex needs which can appear overwhelming and impossible to fix. In Tasmania it is not unusual for our clients to have family and friends that are almost entirely pro criminal.  To an offender with a long juvenile history, the idea of a pro social lifestyle can seem completely foreign,  and ‘going straight’  impossible.  

Building a relationship with our clients built on mutual trust, is challenging, yet it is the first and most important part of our relationship with them.  For long term inmates in particular, the loss of the ability to trust is quite a common theme.    
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Ex-inmates face many barriers to their successful transition and reintegration,  these can include, stigma/labeling, institutionalisation, loss of family and community support, lack of stable affordable housing, pro criminal associations, substance abuse, employment problems, low literacy and numeracy, perceived lack of opportunities, impulsivity and hopelessness.   PROP clients face most of these barriers, and one client in particular has all off them.  
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A referral to PROP begins with the Tasmanian Prison Service or other referral source, identifying candidates for the PROP program.  To be eligible they must volunteer, have a high risk of reoffending, be a male recidivist or long term inmate and have some motivation and or a desire to change. This is followed by an informal interview by a PROP case manager.  Clients do not need to be highly motivated, we are looking for a ‘glimmer’ of readiness to embrace change,  the presence of some hope or desire, that with the help and support they need, they can remain offence free. 
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PROP provides intensive individual case management over the three stages of pre-release, transition and reintegration.  This includes liaising with other services and streamlining service intervention,  reducing duplication of information and over assessment and collaborating and promoting collaboration with other services. In Tasmania, and as in other states, through-care is recognised as providing the necessary framework for inmate’s successful transition and reintegration back into the community.     
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Tasmanian prisoners are not currently serviced by Community Corrections pre-release, this contact is made by non-government organisations including PROP.  The advantages of pre-release work with offenders are substantial,  we are able to identify areas of risk and need, build a rapport and learn as much as possible about our client in order to ensure the best possible outcomes.  Contact with families or other collateral contacts is made pre release, in order to recruit those who will take an active role in our clients reintegration.  Pre release work is the foundation on which we build our transition and reintegration plans.  

PROP provides feedback to the referral source on release and at various stages post release.  The high risk period from 0 – 3 months is particularly intensive, reducing as time goes on over the 12 month post release period.  
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While PROP is fully established and operating it is also in a state of continual development.  Since we began in we have found it necessary to form our own  assessment tool, specifically for offender transition and reintegration and we are in the process of developing an anger management program for our clients.   The availability of a drug and alcohol counselor has been recognised through the successful funding of the parolee accommodation and case management program.  Both programs will work closely together and our clients will directly benefit from this liaison, through an increase in service provision and skilled workers. 
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Our long term goal is to secure recurrent funding, for the program to continue past its initial three year period.    By this time we will have a program that has been developed specifically for the Tasmanian jurisdiction, which differs considerably from other states demographically.  We also expect that as we are involving our clients in its development, we will have a program that can be measured as a success.   

The continuation of the program would see the client group expand to include women, and as we are currently operating in the southern area of Tasmania, the inclusion of the north,  and the north west.  

The focus on valuing family and client involvement will continue into the future and enhance the development of the program.  We will continue to promote greater community awareness of the issues facing ex-inmates and their families. 


Our Vision

e To be instrumental i
effective throug



Presenter
Presentation Notes
It is our vision to be instrumental in the development of an effective throughcare model for Australian corrections.
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