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Planning for your
library
Throughout 2020, Deakin Library will continue to build on the goals
and plans set out in the Deakin Library Strategic Direction 2019–21.

Makeup of the library
The library is overseen by the Office of the University
Librarian. Responsibilities for achieving the goals in this plan
are shared by the five divisions that make up the library.
Client Services
Provides expert advice, support and guidance to all areas
of the University community through Liaison, Research and
Advisory Services, as well as digital literacy education through
the Learning and Teaching team.
Collections, Copyright and Licensing (CCL)
Provides collection and resource management services and
specialist expertise that ensure students, researchers and
staff have the best possible access to necessary resources
and support. Also provides copyright and licensing advice and
consultancy.
Digital Libraries and Repositories (DLR)
Ensures the effective management and operation of the
digital library, including web content discovery, the Integrated
Library Management System (ILMS) and other library
business applications, and the library’s digital communication
channels.
Information and Records Services (IRS)
Supports the good governance of information and records at
Deakin – specifically how information is identified, created,
stored, disseminated and disposed.
Library Resources and Development (LRD)
Manages library facilities, finance, staffing and compliance.
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Inventive.
Goal 1: Expert advice and consultancy
GLO 3 promulgated and supported
Graduate Learning Outcome LO3 – Digital Literacy is a core
competency. The GLO has recently been rewritten after
extensive consultation.
In 2020 this rewritten GLO will be promoted to academic
areas and supported by Liaison teams. The Teaching and
Learning website, exemplar case studies and consultation
with academic and DLF staff will be used to ensure the
revised GLO has wide uptake.
Research data management
It appears that some research data which should be held
for an extended period (longer than five years) is not being
managed for the long (five year+) term. This represents
a contractual and reputational risk to Deakin that will be
resolved through this initiative.
Management of author processing charges (APCs)
Currently we do not have an accurate cost for Deakin-wide
APC payments, and it appears that many academic staff are
not fully aware of the choices they have in supporting open
access publishing and fulfilling funder requirements. In order
to support vendor negotiations and control costs, we need to
first identify the number of payments across Deakin, and then
establish a University-wide policy.
We will then contact academic staff or selected disciplines/
Schools/Institutes to ensure they have the necessary
knowledge to control costs, fulfil funder mandates and get
their research more widely cited and used.

Vibrant.
Bold.
This is your library.

Systematic reviews
The use of systematic reviews has grown quickly over the past
five years. They are required more often than in the past and
are used in an increasing number of disciplines. The library
cannot support this increase with current staffing. A tiered
approach will be used to explicitly prioritise specific areas,
researchers or topic.
IRS high-risk, high-value records are captured and managed
Deakin has a moral and statutory responsibility to manage
its business records. As this is a devolved responsibility it is
necessary for IRS to focus on high-risk, high-value records as a
matter of priority.

2

Goal 2: Premium systems and technology
Search and discovery: improve and uplift
Students sometimes face unnecessary barriers to effectively finding the content
they need. This project will make it easier to find the right resources with
minimal points of frustration.
This project will include the investigation and possible development of proof of
concept discovery interface and assessment of the new EBSCO Discovery Service.
IRS infrastructure
The IRS group is highly dependent upon both physical and digital infrastructure to
fulfil their responsibilities. Several projects will be undertaken to ensure systems
and facilities are appropriate or deficiencies noted with the relevant Deakin
group.

Goal 3: Trusted information resources
Student-focused study resources
The ease of access, availability and high cost of textbooks has an impact on
student success and engagement. In particular, the substantial cost may lead to
a reduction in student success and retention. Wherever possible, unit chairs will
be encouraged to – and assisted in adopting –open access, DRM-free or licensed
resources.

Goal 4: Vibrant and inclusive environments
Library facilities master plan
The most prevalent complaint of students is lack of quiet and group study spaces
in the library. It is proposed that, working in conjunction with IPG, feasibility
studies are carried out for each site to establish how seating can be increased
while maintaining the ambiance of an academic library.
Physical collections will be reconfigured to facilitate access and ensure the best
use of the available space. To achieve this, a project will be implemented to:
• identify the role of physical collections in Deakin University (in 2022 and
beyond)
• collect and analyse usage data and discipline needs
• establish parameters for review lists read
• develop a facilities master plan.
Digital displays
The digital displays featured in all of our libraries present an opportunity to form
stronger links with researchers and other areas of Deakin. It is intended that the
hardware and software used be updated and/or standardised as appropriate.
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