DEAKIN

UNIVERSITY

PAYMENTS TO CONSULTANTS IN 2022

During the year Deakin University engaged the following consultants:

CONSULTANT ENGAGED SUMMARY OF PROJECT TOTAL PROJECT
FEE S

Tata Consultancy Services Consultancy services for information technology 1,000,199
transformation

Nous Group Pty Ltd Enterprise information management 682,614
transformation

Inspire Learning Group Pty Ltd Design and development of the capability and 296,010
performance suite of learning programs and
content

NH Architecture Pty Ltd Deakin University campus masterplan review 175,911

Cairney and Company Limited Campaign readiness and capability assessment 159,060

Slalom Australia Pty Ltd Customer relationship management review and 134,480
assessment

Jeff Sengelman Consulting Pty Deakin University defence and national security 132,344
Ltd plan

PricewaterhouseCoopers Strategy, benchmarking and advice on research 128,428
Consulting (Australia) Pty grants

Limited

ABM Technologies Australia Pty | Consulting services to assist with financial 100,299
Ltd modelling

TOTAL COST OF NINE CONSULTING FIRMS IN 2022 COSTING MORE THAN $100,000 | 2,809,345

Consulting & Implementation Assist with the development of a Medical 86,330
Services Pty Ltd Research Future Fund
6Step AU Pty Ltd Development and support of Smartsheet 85,538
management system software for the REACH
program
Urbis Pty Ltd Northern and Western Growth Area Planning 80,570

Stage Sustainability Decision Support Tools

Outside Opinion Pty Ltd Advice on grants and holding of workshops 71,713

Convergence.Tech (AUS) Pty Ltd | Professional fees to develop HODSPA program 64,530
system




CONSULTANT ENGAGED SUMMARY OF PROJECT TOTAL PROJECT
FEE S

Mercer Consulting (Australia) 2021 Australia University Remuneration Survey 53,000

Pty Ltd

Arcturus Consulting Advise on strategic projects and initiatives 38,037

Chrysalis Clinical Pty Ltd Health Research Governance and Operating 37,500
Model Project

Foresight Consulting Group Carbon neutrality certification — Deakin 35,195
University's scope 3 greenhouse gas emissions

Encader Consulting Pty Ltd Biodiversity Strategic Plan and consulting services | 30,380

Campus Intuition Student experience mapping for Campus Master | 29,460
Plan Update Project

Chrysalis Advisory Pty Ltd Growth Advisory Services — Food and Mood 27,479
Centre Business Development Plan and Roadmap

Jane Simon Provide professional advice to the Deakin 26,000
University Investment Committee

Nic Carr Consulting Pty Ltd Governance review and report on the structures | 22,500
and processes of Deakin University's start-up
entities

Engage Consulting Group Pty Strategic advisory sessions 22,350

Ltd

DBH Radiation Pty Ltd Provide site support and services to Deakin 20,348
University in complying with radiation regulatory
requirements, reporting and management

Productive Management Support Deakin University in the establishment of | 15,453

Solutions Pty Ltd the REACH Board and role of the Chair

Ethos Consulting Pty Ltd Research strategy planning for the Faculty of Arts | 13,238
and Education

Insider Publishing Pty Ltd Website planning, design and development 10,000

TOTAL COST OF 19 CONSULTING FIRMS COSTING BETWEEN $10,000 AND $100,000 | 769,621

TOTAL COST OF NIL CONSULTING FIRMS COSTING LESS THAN $10,000 0

TOTAL COMBINED COST OF CONSULTING FIRMS IN 2022

3,578,966




