
 
 
PAYMENTS TO CONSULTANTS IN 2021 
 
During the year Deakin University engaged consultants with the following ranges: 

Consultant engaged Summary of project Total project fee $ 

Cloud9 Consulting Design of standards and strategy for deployment of 
a new ‘Next Generation’ audio visual environment 

269,870 

Nous Group Pty Ltd Enterprise information management transformation 214,545 

Outside Opinion Pty Ltd Identifying priorities, potential and new 
opportunities for externally funded industry 
research and development partnerships 

126,736 

PricewaterhouseCoopers 
Consulting (Australia) Pty Ltd 

Commercialisation of projects, engagement on 
VHESIF program initiation and coordination 

1,190,906 

Tata Consultancy Services Consulting services for information technology 
information 

294,800 

TOTAL COST OF FIVE CONSULTING FIRMS IN 2021 COSTING MORE THAN $100,000 2,096,857 

NH Architecture Pty Ltd Campus masterplan review – Geelong Waurn Ponds 
Campus and Melbourne Burwood Campus 

87,932 

Aginic Holdings Pty Ltd Professional services in relation to Project Sprint – 
falls predictor (Centre for Quality and Patient Safety 
at Deakin University) 

80,000 

Thirdera AUS Pty Ltd Solution consulting service to map business 
functional and non-functional requirements to 
solution design 

71,422 

Nous Group Pty Ltd Map and benchmark the current state of research 
service processes; Identify focus areas for 
prioritisation and develop a sequenced 
implementation plan 

67,500 

Lowe Creative Pty Ltd Creative services to develop Australian Guide for 
Implementing Food Traceability (AGIFT) project 

63,750 

Wyld Group Pty Ltd High level review – Energy research and Deakin 
Energy including development of an industry partner 
engagement strategy for IFM 

51,700 

ABM Technologies Australia 
Pty Ltd 

Services to assist with Historical model update 53,156 

Diversity Partners Pty Ltd Consulting services for School of Medicine cultural 
review and diversity 

52,000 



Consultant engaged Summary of project Total project fee $ 

Harrier Talent Solutions Pty 
Ltd 

Specialist Talent Acquisition Consulting 50,056 

Value Advisory Partners Pty 
Ltd 

Value creation and value capture assessment – 
Impact of an 'integrated' and a 'non-integrated' 
precinct around the Melbourne Burwood Campus 

48,120 

Andrew Reeves & Associates 
Pty Ltd 

Undertake a review of marine science research at 
Deakin University, its current state and future 
prospects; Identification of priority areas for 
research and strategies for implementation 

40,000 

Chrysalis Clinical Pty Ltd Health Research Governance and Operating Model 
Project 

37,500 

Energetics Pty Ltd Strategic and reporting advice on large-scale 
generation certificate management, NGER reporting 
for the on-campus microgrid project and advice on 
carbon price trajectories and procurement approach 

37,110 

Consulting & Implementation 
Services Pty Ltd 

Assist Deakin with the development of a Medical 
Research Future Fund (MRFF) 

35,600 

AKQA PTY LTD Advice on virtual open day optimisation 33,562 

Juturna Infrastructure Pty 
Ltd 

Advisory services in relation to CSIRO ACDP and 
Deakin Health Reform Program 

30,000 

Merrilee Robb Advice on Deakin University external grant 
development 

30,000 

UT Consulting Pty Ltd Consulting works required to inform Deakin 
infrastructure for new build at Ballarat Health 
Services 

28,050 

Online Education Services 
Pty Ltd 

Procurement timeframe and bottleneck analytics 27,098 

Step Two Designs Pty Ltd Environment scan for digital workplaces in other 
sectors, recommendations on how to develop a 
roadmap suited for higher education/Deakin. 

27,500 

The Healthy Organisation Pty 
Ltd 

Foundational Opportunity Sizing, Analysis of 
Alternatives, Vertical Deep Dives, Analysis of 
Strategic Alignment of Partnership 

22,500 

Cloudera Inc Professional services consultancy from Cloudera to 
assist in a review of our current platform and 
recommendations for upgrading to the new platform 

13,630 

Outlaw Consulting Strategic Advice, Business Development and 
Programme Design 

21,000 

Aquarius Projects Pty Ltd Services to assist with the development of a new 
Library Strategic Plan 

19,700 

Encader Consulting Pty Ltd Consulting services in relation to Biodiversity 
Strategic Plan 2021 

18,660 



Consultant engaged Summary of project Total project fee $ 

Water Insites Monitoring of the Sparrovale Wetland System 18,450 

Integral Group Victoria Pty 
Ltd 

Professional Services rendered in Respect of 
Engineering Consultancy Services 

13,140 

Anzarts Institute Ltd Strategic planning and advice relating to indigenous 
inclusion activities and programs 

10,000 

TOTAL COST OF 28 CONSULTING FIRMS COSTING BETWEEN $10,000 AND $100,000 1,089,136 

TOTAL COST OF ZERO CONSULTING FIRMS COSTING LESS THAN $10,000 0 

TOTAL COMBINED COST OF CONSULTING FIRMS IN 2021 3,185,993 

 

 


