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Organisations today know they need to 
transform if they want to survive. AgileSHIFT, 
developed by global best practice provider 
AXELOS, helps prepare an organisation for 
transformational change.

This Masterclass introduces the principles of enterprise agility in 
the context of strategy, disruption and innovation. It provides a 
framework for introducing agile methodologies, and provides a 
structure for facilitating organisational change. 

At the completion of this Masterclass, you will be able to:

• explain why organisations need to create a culture of 
enterprise agility in response to a changing context and the 
new world of work

• talk confidently about what it means to be agile

• use the scalable lightweight AgileSHIFT framework to 
champion change within your organisation.

This Masterclass is open to all and costs $1,800 (inc GST, no 
FEE-HELP) in 2019. Two masterclasses can be stacked together to 
earn one credit point (as an elective unit) for a Deakin MBA.

AgileSHIFT is a registered trade mark of AXELOS Limited, used under permission of 
AXELOS Limited.  All rights reserved.
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AgileSHIFT

Assessment: 
Must attend all Masterclass sessions.

The course includes the AgileSHIFT examination which consists of:

• 33 multiple choice questions

• Must achieve a 60% pass mark (20/33)

• 60 minutes duration

• Closed book

• PeopleCert administers the AgileSHIFT examination scheme.

Day one: 
You are first introduced to the overall masterclass structure and concept of enterprise agility. You 
will cover:

1. creating a culture of enterprise agility by examining different concepts and case studies 

2. how to move from agile to agility based on your responses to internal and external changes.

Day two: 
Focus on how you can make the AgileSHIFT through:

1. purpose, framework and principles of AgileSHIFT

2. enabling agile across your organisation

3. engaging with AgileSHIFT practices – stakeholders, teams, plans, delivery and measurements

4. role of the AgileSHIFT team

5. workflows and changes

6. understanding the iteration cycle and working

7. exam.

Presenter: Brendan Devine
Brendan has over 20 years of project, program and portfolio management experience within 
the public and private sectors. Commencing his work career in design and construction projects, 
Brendan has proven skill and versatility as a project and program manager by successfully 
transitioning into the management of larger strategic and transformation initiatives. Brendan is a 
highly experienced trainer, practitioner and consultant. AgileSHIFT is offered by PM-Partners, an 
Accredited Training Organisation of PeopleCert.


