Our Strategy on a Page

Outlines how our Theory of Change drives what we do and the impacts we want to have

The Evidence Exchange

Our vision: Current and future generations thrive in a world where economic and commercial systems prioritise health, fairness and environmental sustainability.

Our aim: To build a coordinated and collective response to transforming commercial and economic systems so that they support better health and fairness for people and the planet.

This diagram outlines how
we plan to contribute to the
systemic shifts and
impacts we hope to see at
the local, Victorian, national
and global levels.

) The challenge

Current commercial
and economic systems
and practices are
centred on short-term
growth and profit
maximisation, without
sufficient regard for
health, equity and
environmental
sustainability.

These systems have
contributed to harm
for people and planet,
including rising health
and wealth inequalities,
and environmental
damage.
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Our objectives

What we do

Mobilising knowledge into action, in
partnership with researchers,
communities, allies, policymakers
and businesses

Highlighting business practices and
models that promote health and
equity

Exposing and opposing the
systems, practices and pathways
through which commercial actors

cause harm

Showcasing how economic,
commercial and political systems
can be designed and governed to

rebalance power

Building collective awareness,
capacity and capability to act

Embedding Indigenous ways of
knowing, and lived and learned
expertise

Generate
targeted
evidence
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evidence-
based
advocacy

Foster ® / )
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In partnership

Our focus areas

Targeted
translation areas

o Protecting children, young
people and communities
from harmful commercial
marketing

e Rebalancing policy
processes to prioritise
health

e Transitioning to a wellbeing
economy

Emerging topics

Enable community translators

Harness impact networks

Providing platforms and mechanisms for sustained knowledge exchange and collaboration

) The shifts we want to see

Mental models: Health, equity and
the environment are priorities in
economic and commercial systems

Connections: Thereisa
coordinated and mobilised sector
approach to driving transformation

Accountability: Corporations are
held accountable for their impacts
on health, equity and the
environment

Policies and regulations:
Regulatory environments support
markets and business models to
coherently embed health, equity
and environmental sustainability

Power: Governance structures and
policy processes support the public
interest, without undue corporate
influence

People Power: Communities are
empowered and supported to lead
positive change

Economic and commercial systems
prioritise health, fairness and
environmental sustainability

Communities are less exposed to
harmful commercial and
economic practices

Communities have increased
capacity and agency to advocate
for change and ability to influence
decision-making

Evidence-based researchis
actively used to inform policy and
systems change

Improved population
health, equity and
environmental
sustainability



