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PROFESSOR INGRID NIELSEN: 
Welcome back after lunch. The first after lunch session. And we've got a really exciting session this afternoon. So first of all, I'm gonna be chairing the session. I'm the director of research in the school of law. So the idea is to perhaps inject a bit of legal perspective into this research discussion. I think I'll just begin by introducing our wonderful panel. First of all, we have Professor Fang Li Cooke from Monash University. Dr. Feng Li is a specialist in human resource management and Asia studies the Monash Business School. We have Professor Chris Jubilar, hopefully I've pronounced that properly [LAUGH], from Bond University. Chris was originally an engineer and now he's moved into marketing. So wonderful to have you on the panel Chris. We have professor Spencer Martin from the University of Melbourne. Professor Martin has a speciality in finance, and obviously that's an important discussion that we were having this morning. Professor Russell Smythe, from Monash University, who has strong specialty in economics and law as well. So good to have you on the panel and finally Professor Greg Taylor Who is a legal professor and certainly publishes in an area after my own heart, property and land law natural resources. Okay, so welcome to you all. Okay, so we're going to run through each slide and discuss, obviously, with the panel, members and certainly with input from the audience some of The particular themes that the slide represents. So the first slide, we're looking at knowing the identity of the journal. Where are you sending your submission to? What are the current conversations in the journal? What's new? What's interesting? What's something about The area that you're writing in that would be relevant to the journal, how does your paper contribute to the conversation? Is there a conversation? How is that conversation developing? Is there something that your paper is adding to it? Speak the language of the journal, so I've found that, certainly for me, it's always about Reading through and looking at the type of submissions, I suppose the language protocols that are relevant to the particular journal. Present your manuscript, and I think this is so important. Present your manuscript so that it sounds like it fits. So that it's really something that's gonna seamlessly blend into the type of publications that that journal represents. Present your manuscript so it looks like it fits. So it's sounding like it fits and it's looking like it fits. So, that's a very important. Process. And Steven Taylor, this morning, was talking brilliantly, I might add, about re-working your paper. And sometimes, certainly from my point of view, re-working for me is about that first two final points. Making your manuscript sound and look like its fits, so that fine tuning process that you need to conduct to get it to that stage. All right, I'm now gonna stop talking and I'm gonna throw it over to the panel. 
PROFESSOR RUSSELL SMYTHE: 
In my field at least, I think all those points are correct, but I would make a distinction between - The university journals and the specialist journals in the sense that the specialist journals like the Public Law Review, for example. They're not interested in anything except what counts as public law. Whereas the university journals, you can send a generalist piece on anything. And I think it's important to pitch with that distinction in mind as well.
PROFESSOR SPENCER MARTIN: 
The point about conversations is really very important in finance because I can't tell you how many people I've met since moving here. They look at Journal of Finance which the number one outlet and they think you know that paper's not very good, I could do better at econometrics and it's not There are so many things wrong with it. And that's not really the point. The journals, at that level, are trying to have an interesting collection of questions. And if you run through the contents of the top two or three journals over the course of a year, There is a collection of questions that have become things that smart people are interested in and finding a way to contribute to that is your key out of the mind-set that those things just aren't very good and I could do better. Why am I not doing better? 
PROFESSOR CHRIS JUBILAR: 
Now just following on from that, I wanna make a couple of points about the conversation. And one of the key points is timing. When a conversation has been mined to death, you may have a really great contribution to make, but they're not interested anymore. They've done that. And that's the way it'll be viewed. I mean, I have countless colleagues who've got a really great idea and they've done a good paper on it. They sent it to a journal that had discussion, but it gets just rejected, because the journal says you know what? Nice paper, but we've that discussion. We don't want to go over this ground anymore. Take it somewhere else. And that's the point at which you take it to a specialist journal. Which is not the top journal but one a couple tiers down. It's an A instead of maybe an A star Which is focused on this area and they'd be interested in that. So you have to get the timing right and the way you get the timing right is by following what's going in the elite conferences and seeing what are the top things happening in the conferences that have yet to show up in the journals? Jump on those. Because those are the things that are gonna start coming out in the journals six months, two years down the track. And you've got a chance to jump into the conversation while it's still happening instead of too late. 
PROFESSOR FANG LI COOKE: 
When we're talking about academics, we are talking about an international profile, a cohort of academics. And many of them coming from the Asian-Pacific region or the African continent. I have past experience where, for example, quite a few Malaysian colleagues they were saying that, oh, Fang work life balance is a great idea and it has not been done in Malaysia. Let me do it. And then the paper would get that's rejected because as my colleagues have said here, it has been done to death. So, the fact that it has not been done in Malaysia so well or not done at all, it's not sufficient as an Academic contribution. 
PROFESSOR RUSSELL SMYTHE:  
I mean, I think also, you need to think a lot about the type of article that a particular journal is publishing. If I know a story about somebody who's very good, actually in the finance area, who had like three banking, and finance. And then the feeling was, well, okay, the fourth one didn't want another Journal of Banking Finance, so he sent it off to Journal of Financial Economics, but the fourth one was a JBF paper, so it didn't fit the Journal of Financial Economics, so alevelt the level of these really good journals, you've gotta think about the type of article that they publish. And, you know, what might be a very good fit for the journal of banking and finance is not a good fit for the journal of financial economics or in my area of Economics, what makes a good QJE article may not be a good fit for VIAR or something like that. So it's not like the top five are just perfect substitutes so you can go, [LAUGH] I'll go through this one. If it gets rejected I'll go through that, I'll go to the next one. And then you have to really think about the type of paper that you're writing right from the beginning and what type of journal that you're targeting it at. 
PROFESSOR GREG TAYLOR: 
I certainly agree with what Russell said. Obviously you need to pick the appropriate journal. That having been said, Unless you're in a big rush, because you're doing your promotion or something, or your tenure, or confirmation, or whatever, then it doesn't hurt to start a bit higher than perhaps you might think you will get into. Because you might get lucky. And you don't want to be kicking yourself thinking, oh, I sent it to journal B. And it was accepted straight away. Perhaps if I'd sent it to journal A, it might have got into Journal A with a couple of amendments. So, my own practice has always been, apart from one time when I made a mistake and got into Law Review when I could have got somewhere better, my own practice has always been to start high. The other point that I'd make is that as a academic, as academics, we are all in a way like small business people in the sense that we have to seek a market for the product that we have produced. We get a regular income, unlike many small business people whose incomes sort of goes up and down depending on their success. But as far as getting a wise Words of wisdom into journals is concerned, we are roughly in the position of a small business person. So you've got to find the market which will take your, take your words. A brief example of that is that once I came across a case in Germany on the use of electronic voting machines. I don't think many people in this country are used to, particularly interested in electronic voting machines, but after about five minutes, it occurred to me, there's a market for this in America. 
PROFESSOR INGRID NIELSEN: 
I was just gonna add to knowing the identity of the journal, certainly in law, being very conscious of the submission dates, which can fly by you. And if you have those at the ready, In your diary or whatever so you know it's coming up, it's coming up and perhaps being aware of the difference between domestic and international journals. Sorry, sorry, Chris. 
PROFESSOR CHRIS JUBILAR: 
I just want to jump in also and talk about one of the things that Thang mentioned which was the notions of context versus theory. She mentioned that well, this has been done but it's never been done in Malaysia. Top journals don't care. Not interested. They want theory. They wanna see how you're advancing the theory. They wanna see how you're changing the story, not where the story is told. They're not interested in what country it's told in unless it's not the US. 
- [LAUGH] – 
They're only interested in what it contributes to the development of theory. So we have to be very conscious of that fact and yes there may be a gap in the story but it hasn't been done anywhere in this part of the world so what? They don't care, the assumption is always made and most of the big journals we're talking about are American based journals. The assumption is made that if it works in the US it works everywhere else in the world. Now we know that's not true, but they're the editors of their journals. We have to pander to that bias. We don't like it. We know it's wrong in some cases. But we're stuck with it. 
PROFESSOR SPENSER MARTIN: 
Not to defend the American point of view at all. 
- [LAUGH] – 
But certainly in finance, a number of people, students come to me and they say, you know I want to do this with Australia data, you know, because it hasn't been done. Like somebody hasn't done something in Malaysia, I'm like, oh, well, That's not necessarily a bad idea, but you have to make this a question that people care about generally. There is, if you look at the data for studies in the Journal of Finance, after the US, one of the biggest datasets used is actually from Finland. And it's not because somebody sat around and said nobody tested this model in Finland. It's because the government of Finland is incredibly nosy, and collects a huge amount of variables that turn into extremely good fodder for research. So at least twice a year there's somebody doing an asset pricing study based on finished data. And it's in the top journals because it offers new insight on the questions that people are already are finding interesting. And so when people work with Australian data The same kind of thing applies, and one of my colleagues in Melbourne in accounting was very fond of repeating the story that Australian auditors of large firms were forced by regulation to sign off individually. So this suddenly gave a huge research advantage To the person who realised this that in the rest of the world, the auditing firms don't have this variable. Now they have something that the top journals were thrilled to talk about, despite it being Australian data. 
AUDIENCE:  
[INAUDIBLE] - [INAUDIBLE] whole faculty [INAUDIBLE] journals and [INAUDIBLE] article published in the - [INAUDIBLE] - [INAUDIBLE] - [INAUDIBLE] - So my question is [INAUDIBLE] - [INAUDIBLE] and now [INAUDIBLE] okay, give me [INAUDIBLE]. So what am I going to do? 
PROFESSOR RUSSELL SYMTHE: 
It might be a little bit off topic but I'll have a go at answering that. I think the best advice is that you target the best journals in your area. - And if you do that, the particular journal that you're talking about probably sounds like a marginal one. Today on one list it's a B on some other list or something like that. But the top law journals, they're the A stars or very good As. - On every list and that pretty much applies I think across all the different disciplines. So we probably know, without looking at the list, like what are the really good journals in our area. And I think if you make them the priority, you can't go wrong because, A very good a star, that's an a star on the current a, b, c, d at least. That's gonna be an a star on the next iteration. So you can't go wrong publishing in that. 
PROFESSOR INGRID NIELSON: 
So, can anyone Do we have questions from the floor? Yes? 
AUDIENCE: 
Would you each like to give an example of a conversation you entered and provided a sustained contribution just so we can see how you came up with [INAUDIBLE] and hat your thought processes were? That's a good idea. Can you- 
- [LAUGH] – 
We've got that already. 
PROFESSOR CHRIS JUBILER: 
Well, presumably. I'll start with my latest A star journal, which is in the Journal of Marketing, which is our number journal. And now, that one, that particular paper is a bit strange, because - instead of being theory driven, it's actually data driven. It's a meta-analysis. And it's looking at the ways in which people consume food and how they respond to changes in portion size. The contribution that we made in that particular article was to be able to exactly quantify how much more people are going to eat if you double the portion size. No one was able to do that before The number's 35% by the way. 
- [LAUGH] – 
Yeah, go figure. But the interesting part about doing that is not about the numbers, but about the way in which we were able to get to the answer. Because we had to use fairly fun and complex modelling stuff to get there, so the editor of Journal of Marketing Quite happy to entertain this as an idea. Whereas if we'd just gone through with a fairly simplistic approach, they would have rejected it out of hand. So it needed to be something very solid, something very defensible to come up with that answer. And then they were happy for it. Li? 
PROFESSOR FANG LI COOKE: 
Okay, I will also give an example of a recent project that I've been doing in collaboration with some Chinese colleagues and colleagues based in Australia as well. The study was about human resource management and employee resilience in the banking sector in China. Now employee resilience has become a hot topic in the last few years. But not many journals have published papers on that yet. And for what has been published, they were mainly studies outside China or in the developed countries. So I use that topic to study on China, and that is only the empirical innovation, that's not sufficient. But, how I turn it into a theoretical contribution is by critiquing not what has been done, but what hasn't been done. So what has been done in the employee resilience space has mainly been using the psychological approach. And so it's organisational psychology. And employee resilience is often considered as part of the PsyCap, psychological capital. And so we want to look at it from a human resource management perspective. Now I know that there is overlap between human resource management and organisational psychology and organisational behaviour, more generally. But we want to look at the as A kind of skills and attributes that can be developed through training, mentoring, and coaching. Well, through human resource management practices. So that's the angle we took. And so we use survey and focus on one sector, banking, because that is a sector where there are a lot of young employees. A highly skilled, but also a very highly stressful working environment. And so immediately, it has an appeal for the kind of service sector, not just in China, but the whole world. Because look at the financial crisis caused by the banking or the finance sector more broadly. And also, look into a younger of the work force, highly educated in China. That has implications for time management and career management more generally. So that makes it turn it into a bigger appeal. Not just about China or Chinese. Chinese employees received so that's the angle we're tackling so the project we yielded 1,501. Usable survey responses, so we have published on B paper, submitted one A paper, and now working on the A star, two A star journal articles. I mean, they have not been accepted yet, so we are confident, so. That is the kind of approach we are taking, broader picture, not just kind of narrow, small. And if you want to publish in an A star journal or even a good A journal, sample size matters also, and the appeal and the why the implications of the cohort that you are studying and also the theorisation or the theory contributions. All those matter, so when you design your project, think of all those before you even write your paper Okay. - Yep, thanks. AUDIENCE: I'm just asking is that a strategy you chose with that one major research project [INAUDIBLE]. Yeah. - Sorry. - It's okay. 
PROFESSOR FANG LI COOKE: 
Yeah, it was a strategic decision that you can always go to a staffers to get the, I mean, we are not trying to Cutting and dicing the data into several general articles but because our server is so big, so many questions. So we are able to develop a very comprehensive model and then use different parts to publish papers and the reason we publish the b one first is because And that study also has a comparative one. It's almost like a pilot study. Yeah. And we also want to occupy the market first. 
- [LAUGH] – 
So it's a B but it's launched. And then It was published in Asia Pacific Journal of HR. Not because I'm one of the co-editor there, and the paper get accepted, but it has gone out for review and everything, the whole process. And then the Asia Pacific Journal of HR is the official academic journal for Australian Human Resource Institute, AHRI. And AHRI has a practitioner's magazine as well. So it's called HR Monthly. And HR Monthly was very, very interested in that paper. So they did a shorter version. So cut out all the academic rubbish and [LAUGH] have all the- 
- [LAUGH] – 
Because it has relevance to the Australian workforce, banking employees and also the other employees in other service sector that has kind of stressful environment or require high level of - Customer interaction and resilience so then they publish it. So that's one of getting the impact out as well. And that gives us, while we were writing that paper, we collected more surveys so then the sample size got bigger. And we'd be writing into a bigger paper. So that is a strategic position. Because it allows us time to look at more literature. - To refine the model. But if you're already very familiar with the area, then you can go for the other way around, do the Astars first and then whatever left over that has not been used. Without repeating what you have done, self-plagiarism, then do the smaller one. And the reason we go for the A first is because there was a call for special issue in International Journal of Human Resource Management. Exactly, on human resource management, high performance management and Employee resealers. So then when I saw that the corporate paper, I said, did the editors read our mind. [LAUGH] We have a project, we have a database sitting there. So we quickly did that one. Yeah, otherwise we would have gone for A star first. Yeah. 
PROFESSOR GREG TAYLOR: 
At least in my field, and I'm talking perhaps to less experienced researchers in the room, - Particularly in the University journals, it doesn't particularly matter to be honest, what conversations are going on in the journals. The best type of paper, I think, is the one where you read something and you think, I have to write about that rather than trying to put your square in the round hole of what is really getting up your nose. The best thing is something that really makes you outraged. 
PROFESSOR INGRID NIELSON: 
I'm glad you said that Greg, because that passion is important as well. So now we're gonna be looking at the deal makers and breakers of the journal. Are there theories or methods that the journal is embracing? Are there outdated theories or methods that are instant killers? Crafting the selling point. Nailing the introduction. Probably picking up on some of the key points that Steven mentioned this morning as well. But really, here we're really going in hard now. And it's obviously, we've identified the broad based nature of the journal, now we're moving in, okay? What is the journal attempting to achieve -What is going stop you from getting in? Anyone from the panel like to start this discussion? 
PROFESSOR CHRIS JUBILER: 
Sure, I'll launch it. I'll focus on the marketing journals, I suspect that they apply across other disciplines as well. But just as an example, out top four journals. We have Journal Marketing, Journal Marketing Research, Journal Consumer Research and Marketing Science. Now, they roughly go in that order. If you want to publish in Journal of Marketing, it's gotta be, you know, you've got to have some significant contributions they're really interested in. Journal of Marketing Research, on the other hand, it could be methodological, it could be econometric advancement that you're putting. If it's the Journal of Consumer Research, it's about understanding behaviours, like a psych journal. But they split into two different components. One component is experimental, and if you're gonna put into that journal you've gotta have at least four experiments. Each one building on the previous one. There's gotta be a sequence. The scary part about that, and I don't mean to bag out the marketing area, but these people are really scary. What they will do is, they'll run 100 experiments and then they'll report the four that worked. That's a real problem, but anyway that's something else again. The other side of that is the interpretive side, and the interpretive research side also gets injured on consumer research. Marketing science, the final one, is straight econometrics. It's econometric application so you've gotta know what they're after. You've got to understand that this is the modelling approach they use. What will kill them? What will make them go through? You've gotta find the techniques that the journal is interested in at the moment. It changes with the editor. Read the editorial from the latest editor or the incoming editor and see what are they saying? What do they claim the journal is about? And then follow that. Because that will give you your best lead. 
PROFESSOR SPENSER MARTIN: 
The editorial board is really important. They are not just gatekeepers, they're culture setters in many ways. And at Journal of Finance, the editor in chief is pretty much The big opinion that matters. Certainly in the Journal of Financial Economics, it's all in one person's hands in the end. But at other top outlets, at times co-editors, associate editors play a much bigger role. They're making Editorial decisions, and at the Review of Financial Studies now, when you make a submission, it actually asks you which co-editor you would like to suggest manage your paper. [LAUGH] Like it's not stressful enough already, submitting to that journal.
 - [LAUGH] – 
You have to make this choice as well. So At the margin these things matter in terms of, once you've got a really good paper, where are you gonna send it. But it's not the kind of thing that drives you up front. 
PROFESSOR GREG TAYLOR: 
Again with - With beginning or early researchers in mind. Perhaps the biggest mistake, and I suspect this is the case outside my field as well, although I don't know. The biggest mistake made by people who are new to the field is to send reams of their PhD to the journal editor. Even if it's within the word limit- - Oh yeah. 
- [LAUGH] –

Thought it might be. And this slide tells you why it's wrong. PhD is about mastering a particular area. Showing that you can do it. Where a journal is about something completely different, it's about contributing to an academic conversation. Or debate. So, I have several times come across a PhD's student recent or just finished, who thinks that what the journal wants is ten thousand words of your PhD, almost certainly, no they don't.
PROFESSOR FANG LI COOKE: 
I just wanted to add that, - As Greg was saying earlier, we need to be-we are like self-employed-when we are doing a research project and writing a journal article. So, the whole thing is not just about writing articles. It has to start much earlier. From the way you conceive your ideas And so planting seeds of what kind of project you are doing some design and then going to out to collect data, so it's like shopping for your ingredient and then produce it, writing it and then selling it so it requires allot of different. Skills for an academic. Many of these skills are not really trained when you are doing your education and sometimes, even if you are trained you may not really be able to exercise or develop all those skills and because we are always better at something than others. So perhaps working as a team will be a better way forward to have Complement your skills within a team but also that brings another whole set of potential challenges as well. So the main thing to me as an editor and as a paper reviewer as well, introduction is the killer. And so if your introduction does not have any sound bytes Then it really discourage the reviewer or the editor to go further down in the paper and it will be rejected. That rejection rate is high at something like at least 60 to 80%, that's reject rate these days. And that's before your paper gets out for review. And then, most of the reviewers, when they read your paper, they're there To find reasons to reject your paper, not to find reasons to accept your paper. So, you can't give them any ammunition to do that. 
PROFESSOR RUSSELL SYMTHE: 
I just wanted to say a few more words about getting the introduction right and the selling point. Um...I think that's the thing that comes through quite a bit today. So it's absolutely vital that I think what makes a good introduction is actually changing and it's changed quite a bit recently. So certainly, when I first started, did my PhD and first started and for a long time, I always made the introduction, it was quite a lengthy introduction. So I was trying to do many of the things that we talked about today. Sort of make the story as general as possible. You know you're using a particular data set but make the story as general as possible. Then explain why it is that the data set that you're using Allows you to say something about that particular issue. And you say something further down. And a couple of pages later the introduction finishes. I think that is just the wrong way to do it know. It's just I'm completely changed. Because editors and referees get bored easy. so what I'm saying, certainly on the topic, and on these journals these days, is often, the introduction is more or less like, this is what we've done. This is why it's interesting. This is what we found. And it's more or less in the first 2 paragraphs. And then there's a recent AER, American Economic Review article, that did just exactly that. It was more or less - Here's the story in the first two or three real quite short paragraphs in the introduction. And then he more or less said, well, you know. If you're interested in the data you can read on and I'll elaborate on it. And I think that's the way introductions are going. I think another important thing In terms of the introduction it's a very important sentence. something along the lines of we make the following contributions. That sentence has to be there because I really think that editors and referees, don't make it hard for the editor and referee to find a contribution. We make the following contributions, this, this, this, very succinct so they can see exactly what it is. 
PROFESSOR INGRID NIELSON: 
I just would like to add something actually from a law perspective, publishing in US and going through that sort of mainframe Washington and I recent have used the Espresso submission process. Maybe some of you on the panel have done that as well. And, there's such a strong emphasis on the abstract. So, you're putting in your abstract, and you're putting in your CV. And, you're getting reviewed by student editors who are looking very, very seriously at the character of your abstract. So, picking out exactly what Russell just said. It's so crucial. Because effectively you're trading your piece on a espresso. So I think that's a really critical point, thank you. AUDIENCE: - [INAUDIBLE] - [INAUDIBLE] - Should I answer? 
PROFESSOR SPENSER MARTIN:
 [INAUDIBLE] - In finance, I wouldn't email an editor about that. if you run into them at a conference, at a reception maybe, that could work, but these people have 20,000 emails a week. Another 10 saying, would you Another classic one, I agree with that answer completely yes, because it is gonna depend on the article. The answer will be, well depend on what the referee will say. Another classic one is, your word limit is 20,000 can I have 35,000 words. 
PROFESSOR GREG TAYLOR: 
[LAUGH] And I asked that myself a couple times until I realised it was not such a good idea. And I should have the self-discipline to cut it down. - Okay, who do you want to review your paper? 
PROFESSOR INGRID NIELSON: 
Who's on the editorial board? So we're picking up, I suppose, a little bit of the discussion towards the end of the last slide. Who have you referenced? Having a name on your paper Big hitters can often see what is needed to turn a paper from good to great. The name itself can add over and above the big hitters contribution. I know myself often if I presented the paper, I certainly make sure that that's very clearly acknowledged in an early footnote so that anyone reading it can see that there has been discussion and feedback incorporated. Panellists, would you like to address any of these issues? 
PROFESSOR CHRIS JUBILER: 
There's a pattern, at least in some disciplines, certainly in marketing. Where what people will do is they will take their idea, they'll do the research, they'll have it at what they call a working paper stage. And they'll send it out to anyone they think might be a reviewer. And they'll get feedback on these things. Now, that's a kind of a dodgy practice. But, I know a lot of people that do that sort of thing and they're publishing regularly in the top 4 journals. So, dodgy or not, it does seem to be successful. I know with the JM that I just recently got, that's what we did and it worked. So, one of the things to do, to consider doing, is when you've got the paper just about ready to be submitted, float it with people who are top in your field, the folks that you think are fantastic. And, they'll get back to you, mostly, if it's a decent journal or an article it has a chance of getting into that and start journal. Then they'll get back to you. They'll help you. People are generous with their time. And that can really help out. Having a big name on it helps you get it onto their desk. So there's definitely that part of it as well. But it's not essential. As long as you can get past the desk reject, that big name is gone. It goes out for blind reviews. Double blind. We don't know who the reviewers are, they don't know who we are. But getting pass the desk reject, it does help with that aspect. 
PROFESSOR FANG LI COOKE: 
Also wanted to say that, having a big name doesn't really help in a double blind space because, unless you reveal yourself which may be - Maybe bad practice because you're supposed to submit paper that is anonymised and you cannot reveal your identity. However, perhaps having a big name on your paper will help to increase the citation then the paper that has no name, no recognised name at all. And so I would say that the big name is only helpful in the Passing the desk rejection because the editor might be more confident thinking that because the big name is more experienced, then it has a better chance of having the paper revised and resubmitted, and then get published, and then the paper gets signed, so, in that sense, yeah. And also, wanted to answer the previous question, on the previous slide about whether it's a good idea to send The or the idea to the general editor to ask them whether it will fit with the journal. In the management field, or especially in the human resource management, and IB field, some journalists, it does in the instruction to authors, they did have a sentence there to say that potential authors are welcome to send their ideas for discussion to the editor. But usually it doesn't really turn into a paper that is acceptable and quite often if you are not really sure whether your idea will work and will be accepted or will fit into that journal That is an indication of your lack of confidence and also you're not really familiar with the journal. So yeah, even when they give you comment you say it may fit, it may not fit, but a lot depends on how the paper has turned out. Reading the abstract alone does not really give us a lot of confidence as editor or even as reviewer to see whether the paper really has the potential or fit. 
PROFESSOR RUSSELL SYMTHE: 
So on the idea of having a big name on the paper, I have a slightly different view than Kwan. I think, if you can manage to find someone who is a serious big name, it helps for two reasons. One is I think that those people can often See things that make a paper 10 or 15 percent better that the rest of us can't do. To give an example, we had John West, as a visitor in the economics department of Monash is, sort of one of the big Behavioural guys you see the chairman of the economics department at Chicago. And I've seen him work with some of the people in my department on papers and he can just see two or three points that you go, oh. Yeah, that's good. But, you know, normal people like us don't necessarily see The other thing about having a big name on the paper when it's submitted to the journal, I actually think it does make a difference. So there's recognition with the editor. Sure, if a paper is anonymised, the reviewer doesn't see it. But often when reports come back, they can go either way. And if you're a big name the editors, they know who that is, and I think they often, it might make a difference in terms of how they come down on the paper. The other thing, in terms of the editorial board, I wanted to say something about that, as well. So for a long time I never even really looked at the editorial board when I submitted a paper. But recently I've just started changing that so I'll have a look at the editorial board. And maybe even spend a day or two days going through the editorial board. And seeing who, if anybody, on the editorial board has written on the particular topic. And then actually thinking about whether you can strategically site that person. In terms of thinking about Where that paper might go. And I think that it might make a five to ten percent difference. Maybe it doesn't but I think at least in one case it certainly did make a difference. Think about all the work that you put into the paper independent of that, to submit it to a good journal. 5% difference can make all the difference and it's often worth doing that. 
PROFESSOR GREG TAYLOR: 
There's nothing more upsetting than having published on something and then find somebody writing without citing you. And I know that from personal experience so if you do have somebody in the journal, Whatever they are, editor, editorial board, then do make sure you jolly well cite them, if they've written something relevant on the topic. 
PROFESSOR SPENSER MARTIN: 
Let's not over-rely on anonymity. In the age of Google, it's really not what it used to be. And at least one, the Journal of Finance is now single-blind for all of its submissions So the referees are told who it is. - Like don't make any enemies. 
PROFESSOR INGRID NIELSON: 
- [LAUGH] – 
This is a very good slide. And this is me, write, write and re-write. I found it interesting this morning, plan Write the paper. With me it's plan, write the paper, write the paper, write the paper, [LAUGH] So I think it's writing and writing and re-writing and suddenly coming to that point, I think, where you are finessing your ideas to the best of your ability. So, write, write, and re-write definitely. Workshop your paper. We've already discussed that. Have colleagues review your paper, we talked about that as well. Network your paper before you submit. Certainly offer to the Director of Research to give a presentation, that would be wonderful. And then you can get some feedback, whether it be internally or externally at a conference. Editors will be at the major conferences. Your potential referees will be at the major conferences. Who might your potential referees be? Is it a small relatively specialised field? I certainly know who the potential referees might be in native titles so I certainly make sure that I have a bit of a chat with them when I see them. [LAUGH] At conferences. So I think these sorts of things are really important and perhaps the panel can add some perspective and flavour on that as well. 
PROFESSOR GREG TAYLOR: 
The former dean at Monash University, Ari Freiburg, who had his downside, as we all do, but was generally a pretty decent dean, used to say the quality of nothing is nothing. [LAUGH] Take any integer and multiply it by zero, as these mathematic types will know, you'll still get zero. So if you publish nothing, it's quality is nothing. So, you do actually have to come to the point where you do stop rewriting and actually send to jolly thing out to the reviewers. And of course that's a question of judgement. Which nobody can take from you except perhaps the person who will read it for you. The other reason perhaps to stop and send it out and see what happens, is you're never actually quite sure what the referees will pick up on. I mean, you will send out a paper. That and you think it has this terrible defect Oh I hope they don't notice it. And they don't but they pick on something else that's totally bizarre and ridiculous or the fact that you haven't put full stops at the end of quotations or something. Other than that it's fine so because you don't know what exactly the response is going to be. Don't spend too much time finessing it. 
PROFESSOR SPENSER MARTIN: 
The amount of re-writing needed changes as you get more experienced. Unfortunately, when you're a beginner, you're trying to submit things from your dissertation that you've already spent too many years with. You're already starting to hate them. Well, two more years of hating them is the best case scenario. So [LAUGH] unfortunately, the revision to a new format and a new set of outlets is something you can't avoid. But hopefully you can parley that into Less need of it as you grow your portfolio. The conference aspect of network is finding people to invite for workshop. Because the more they know about your department, And the more they get the idea that there are people there interesting to talk to, the more you're gonna get invited back. These invitations work very much as a two way street. And at that point, once you've been through enough of these, you can say I'm going to be In Europe for a month. How about we drop by for a brown bag or something? Pushing into this process is a place where your effort can make a difference. 
PROFESSOR CHRIS JUBILER: 
Just wanted to preface this by saying that No amount of rewriting is going to cover up for a fatal flaw. So, make certain that you design first. You got to have rigor before you can get relevance and you can't get away from that. It doesn't matter who the big name is that you attract onto your paper. If you've forgotten an important variable and it's confounded with what you are trying to control, or if you've left something out, or you've brought something in that is causing chaos with your data, you can't fix it by rewriting it. Basically you gotta throw it away and start all over again. But, having said that, yes it's critically important to get your presentation correct. Was an area editor for an A journal in journal business research for a few years. And I desk rejected any papers that I couldn't easily read. I didn't care how good the papers were. I wanted to keep my reviewers happy. If I send them a paper that they have to struggle to read because the English isn't good, Because there are grammatical errors, or there's typos, they're gonna refuse to review for me. I need to keep my reviewers happy. So, before you submit that journal article, that you think is the best thing, make certain it is written well. Get that expression down Have it read by people who are not in your field. When they read it and go, what are you saying here? That's a problem. Sure you're writing for other academics, but the reviewers are supposed to be expert in your field, but they're not always are. Sometimes they're methodologist who is brought in. If they don't understand the theory, they're gonna get angry about it. They're gonna get irate, and they're gonna look for flaws, that may not even exist, but they're gonna fabricate them. So, make certain there's no fatal flaws and then polish it within an inch of its life. 
PROFESSOR FANG LI COOKE: 
I do agree, you've got to stop polishing at some point and get it out there. Yeah, I totally agree with Chris. Even though you have big names on it, if the paper has fundamental flaws then it cannot be salvaged. I also feel that if you want to have a big name in your paper, which will also enhance the chance of it being accepted, have the big name involved In a much earlier stage in your project design because I'm not a big name but I have been invited by a number of people from Asian countries, Malaysia, Vietnam, China. They will send me a draft paper to say can you polish the paper and lift it up and we will publish in an A star journal or even A But, when I look at the paper, the design is so poor. The data has already been corrected. There is nothing you can do to undo all those things and I'm not magician. [LAUGH] And, I doubt even a big name will be able to undo those fundamental flaws and embed it in the design space. So yeah, if you want to involve big names involve up front. 
PROFESSOR RUSSELL SYMTHE: 
Well I wanna share something about the importance of networking, if you get the opportunity. My impression is that in, at least in economics, finance, marketing, and management, that many of the papers that are published in the very best journals have been, Presented probably more than once at probably the leading US conferences, at the ASSA conferences and some of the others. Also I wanna just very, very briefly tell a little story about a colleague. Of mine who got an article in The American Economic Review, which is a top economics journal. And before she got it in there she presented at the American Economics Association conference. And this is a story I heard, not from her but From somebody else who was in the audience. So, usually all the reviewers, and the editors, there will be journals with those conferences, and the editors of the AR were there, and she did the PowerPoint slides And heard something up there and the editor sort of comes from somebody who's sort of sitting behind here that they said oh that's really good. But it'd be nice if she did x, the next slide she did x and they're like oh that's really good. You know, and you can't get that sort of publicity in terms of, you can rework and rewrite it and rewrite it. But, to actually present it to those people who have a very important say in whether the paper gets accepted or not, you can't beat that. So, if you can Go to the really top conferences in the U.S. and you got a really good paper, and market it there. Then that goes a long way. 
PROFESSOR INGRID NIELSON: 
I can't resist adding something to that. And obviously with law from a legal perspective, if you're publishing in the states you have to be conscious that it's a completely different legal framework. And so the texture and the whole sort of rights analysis is different. And so, you know, having that, I think what Russell's just said and other panel members just said, really important. You know, if you've got the opportunity to present it at a conference, you can get such vital feedback which is great for comparative analysis. All right, anyone else? Any one from the floor have a question or a comment? AUDIENCE: - I was at a conference two weeks ago the big guys really tend - [INAUDIBLE How do you [INAUDIBLE] - Because I can imagine that they for. How do you network like that? 
PROFESSOR CHRIS JUBILER: 
All right, I'll start off with answering that one. You go up, you introduce yourself - You say hey I read your paper on this and their eyes start to glaze over and then you say I've got this really interesting idea I just wanted to run past you. So, you pitch them your idea. You come up to them and say I'm interested in extending or I'm interested in doing this thing which I think uses your theory in a new way that I think might be kinda neat, what do you think about it? 
PROFESSOR SPENSER MARTIN: 
And they'll either get into it, in which case you've got a co-author. Or they'll go, eh, not interested. But you'll know in a hurry. It won't take long. It'll take maybe 30 seconds to get a response. And it's easy to do. You just have to go up, shake their hand, say hi. 
PROFESSOR FANG LI COOKE: 
If you're pitching them an idea, they probably want to hear it. That they may be, at the moment to approach revisiting an old friend, and at that point maybe arranging to meet for coffee later is the place to really pitch the idea. But at conference is people are happy to be approached. They're not there To ignore people, or ignore ideas, - Oh, well, the only thing I have to add is that sometimes it helps if you can add a little bit of flattery which gets you everywhere. 
- [LAUGH] –

 Was that the one that was cited by the high court of Australia? That sort of thing, it certainly works on me. [LAUGH] - I probably would put a very different perspective from my colleagues here. And this is from my own personal experience as a woman from a developing country. I have never had the courage to go up to a editor Most of them are male, middle aged, middle class, highly successful, highly fraternal male, and I find that even if I go up to say hello to people, they will always normally think I'm doing my PhD. [LAUGH] - Which is flattering in a sense. Yeah. [LAUGH] Flattering in a sense. 
PROFESSOR RUSSELL SYMTHE: 
[LAUGH] – 
One other thing maybe to consider is that, I mean, I think it's gonna be very difficult to go up to people at conferences and say, are you interested in this idea? Or whatever. But, I think sometimes there can be institutional support as well. So in the case of everybody here from Deakin, maybe talk to the ADR about putting money into the visitor program and that type of thing. Bring those big people to you. - I think we might actually try to do that. And you do see, you know, it has to be bottom up in terms of...you can't make people work with--you can't make the big name work with people that you had in your department, but if they're in the office next door, it makes it a lot easier to approach them and talk to them, and sometimes Collaboration does come out of that. So talk to her. [LAUGH] - [LAUGH] 
PROFESSOR INGRID NIELSON: 
Excellent point. 
AUDIENCE: 
I have a question... before [INAUDIBLE] some people who are actually - If you [INAUDIBLE] in person. I want to submit my paper to a journal [INAUDIBLE] an editor is the person whom I cited. He's a big name with [INAUDIBLE] but other offers [INAUDIBLE]. 
PROFESSOR CHRIS JUBILER: 
So how do I do [INAUDIBLE] - But I've always found it interesting how open academics are, particularly those who no longer have anything to prove, to being critiqued. As I remember approaching the editor of the Journal of Retailing, which is one of our lower A stars, a bunch of years ago, I think it was 20 years ago. - and just off the cuff coming in, I put my foot in my mouth and pointed out that his paper had been blown out of the water. There was a fatal flaw in their design, someone else picked it up, wrote a really strong rebuke about it, and his comment to me at the time was, "You know what? That's called science." And cool. There was an advance as a result of it. He and his co-authors put together the paper, they thought it was a good paper. They didn't pick up the flaw, the reviewers didn't pick up the flaw. But somebody else did and wrote saying well this is wrong, and here's why it's wrong, and here's what the correct solution is. He was fine with it. Didn't have any problem with it whatsoever. So, don't worry about it too much. If that persons got vested interest, and they've got a consulting company that's based on all this stuff. That might be a slightly different story. But, if they are just scientists then, no it shouldn't be an issue. 
PROFESSOR SPENSER MARTIN: 
For people who are past that personal stage of, of career concerns, that's certainly true. They're smart enough to realise that the best possible outcome is an ongoing controversy of yes it's this way, no this way, no it's this way, yes it's this way, no it's that way. Because that generates further publications, but further citations and. A retired editor JF said to me or he actually has said, he's advised authors in editorial letters. It's not about agreeing controversy is good for my business. AUDIENCE: - Point on circle and find that the rankings I mean most people mean. [INAUDIBLE] It's a club. It's a club of 18 universities and it seems we have a little bit of the general [INAUDIBLE] views on the [INAUDIBLE] journals. use of [INAUDIBLE] [INAUDIBLE] 
PROFESSOR SPENSER MARTIN: 
Okay, I think that's like ten questions in one. - [LAUGH] - One thing you notice as an outsider coming to Australia is that there is - A remarkable fixation on league tables and rankings. And that the notion that one can be comprehensive in quantifying journal rankings in that way that the A,D,B,C or Is that the right A B D C? Is that, I don't know. Formerly ERA system, the rest of the world has no comprehension of this, I think it's important to get that out of your vocabulary as much as possible, to say I've got an A or I've got an A* Because when letters come in from overseas for promotions, they have no idea what you're talking about. If your promotion case says, I have ten A's and four A stars, when that goes to Europe or North America, they're thinking, well, okay, who cares? - [LAUGH] - I mean they know what journals they think are good. They know Who the experts are in the field. They know they're gonna say is this candidate for associate become and expert in their field that is recognised? And that's what the senior appointments committees are looking for. They can't afford to count anymore because the league tables themselves are changing. In the latest year, Melbourne will have zero output in the B's and C's. That's gonna make the leak tables look very different than they used to. And I'm sure New South Wales is not far from the similar set of variables. So the whole landscape is changing and Your leadership in your department have to plan accordingly. 
PROFESSOR FANG LI COOKE: 
Also I wanted to say having an Astars publications, unfortunately, in Australia, and also in the UK, the only way, or one of the important ways to keep your meal tickets and get your pay raise is through progression, promotion - and this tightening of performance appraisal or annual appraisal where you have to have this, and so publishing in B, I wouldn't ban it, because I also publish in B and sometimes non-rated journals when I was invited to - By the editor to contribute in order to raise the profile of the journal and something like that. And also at times when I feel that, okay, this paper is so small, only have small ingredients, it's just like cooking. If you have big, grand ingredients, you cook a major dish. But if you only have material to cook a side dish, cook a side dish rather than throwing in the bin. - And I find that some of my most widely downloaded and cited papers, they are not in the top journals. They are kinda more ordinary journals. But, perhaps because it's in the more ordinary journal It's more easily understandable by even practitioners. So they're more, attract a much wider who are not really interested in the theory, but more interested in what is going on in China or in India, for example. 
AUDIENCE: 
In recent years I've seen that when we are submitting papers some journals actually require us to name potential referees. So my questions actually relate to that. I have a number of questions. So my number one question is that what are the pros and cons of naming the potential referees? Number two question is that, is it okay for us without naming the potential referee? And number three is that, even if we recommend someone as a potential referee, what are the chances that the paper will end up With that referee. Because I've seen that in happening in journal business ethics and business ethics and management, and I'm actually not sure how to respond to that. 
PROFESSOR SPENSER MARTIN: 
I've seen journals in finance ask if, you in your cover letter, would recommend people who you think should or should not be a referee. For particular reasons. I think what they're mainly looking for is to make sure there's no personal issues or conflicts involved. 
PROFESSOR FANG LI COOKE: 
There have also been occasions where the authors were asked to provide a list of referees after they have submitted the paper and after the editor in charge of that reviewing process Fail to find reviewers because, for example, because the subject is so unique and there is only a small pool of people who understand it or who are able to provide comment. A typical case is like in Korea We receive a lot of papers from Korea, but none of the Korean authors, or very few, are willing to review papers on Korea, and there is, outside this pool of authors, and reviewers, there are very few people outside that are able to understand in depth Korean situation, and the same for Taiwanese. I mean, I did two Asia Pacific oriented journals so I'm struggling with that. So, if after four or five months we still can't find reviewers, we will ask, that's the last resort, we will ask the authors to name six potential reviewers and we will approach randomly those. And then, in addition, we will find another one who it may not be the expert on Korea or Taiwan, but has more general Expertise on the discipline. 
PROFESSOR RUSSELL SYMTHE: 
There are actually several journals, exactly what you say, that require you to, and you try to submit it, and they say, no, get like the journals. They go back, put a name in I think you can use it to your advantage much along the lines of working the names on the editorial bullet. And I think if you do it in a reasonable way and you think about like the papers that you cite and the papers you sort of heavily cited in the paper. And then you use those, you suggest those referees, and it can work in your advantage at the margin. What was the third question? 
AUDIENCE: 
What are the chances if I would end up with that referee? 
PROFESSOR RUSSELL SYMTHE: 
I actually think it varies a lot by the journal. But I think that some editors definitely do take that into account. 
PROFESSOR INGRID NIELSON: 
Okay well if there's no other questions I think it might be time for afternoon tea. I'd like to thank all of our panellists for a fantastic discussion. I'm really actually inspired to go back and start writing my paper again so thank you very much. Put your hands together. 
