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	About your working style 

All questions in this section are prefixed by ‘I…’
	No opportunity to observe
	Strongly disagree
	Disagree
	Slightly agree
	Agree
	Strongly agree

	Q1
	Monitor my team’s workload on an ongoing basis
	
	
	
	
	
	

	Q2
	When necessary, will stop additional work being passed on to my team
	
	
	
	
	
	

	Q3
	Delegate work equally across the team
	
	
	
	
	
	

	Q4
	Create unrealistic deadlines for delivery of work
	
	
	
	
	
	

	Q5
	Follow up problems on behalf of my team
	
	
	
	
	
	

	Q6
	Develop action plans
	
	
	
	
	
	

	Q7
	Deal rationally with problems
	
	
	
	
	
	

	Q8
	Am indecisive at decision-making
	
	
	
	
	
	

	Q9
	Deal with my team’s problems as soon as they arise
	
	
	
	
	
	

	Q10
	Review processes to see if work can be improved
	
	
	
	
	
	

	Q11
	Prioritise future workloads
	
	
	
	
	
	

	Q12
	Work proactively
	
	
	
	
	
	

	Q13
	Am consistent in my approach to managing
	
	
	
	
	
	

	Q14
	Panic about deadlines
	
	
	
	
	
	

	Q15
	Make short-term demands rather than allowing them to plan their work
	
	
	
	
	
	

	Q16
	See projects/tasks through to delivery
	
	
	
	
	
	

	Q17
	Encourage my team to review how they organise their work
	
	
	
	
	
	

	Q18
	Give my team the right level of job responsibility
	
	
	
	
	
	

	Q19
	Give my team too little direction
	
	
	
	
	
	

	Q20
	Impose ‘my way is the only way’
	
	
	
	
	
	

	Q21
	Provide regular team meetings
	
	
	
	
	
	

	Q22
	Encourage participation from the whole team
	
	
	
	
	
	

	Q23
	Correctly judge when to consult employees and when to make a decision
	
	
	
	
	
	

	Q24
	Listen to my team when they ask for help
	
	
	
	
	
	

	Q25
	Encourage my team’s input in discussions
	
	
	
	
	
	

	Q26
	Take suggestions for improvements as a personal criticism
	
	
	
	
	
	

	Q27
	Act as a mentor
	
	
	
	
	
	

	Q28
	Help team members to develop in their role
	
	
	
	
	
	

	Q29
	Am available to talk to when needed
	
	
	
	
	
	

	Q30
	Return calls/emails from my team promptly
	
	
	
	
	
	

	Q31
	Prefer to speak to my team personally rather than use email
	
	
	
	
	
	

	Q32
	Seem to give more negative than positive feedback
	
	
	
	
	
	

	Q33
	Provide regular opportunities to speak one to one
	
	
	
	
	
	

	Q34
	Regularly ask ‘how are you?’
	
	
	
	
	
	

	Q35
	Assume, rather than check, my team are okay
	
	
	
	
	
	

	Q36
	Show a lack of consideration for my team’s work–life balance
	
	
	
	
	
	

	Q37
	Deal objectively with employee conflicts
	
	
	
	
	
	

	Q38
	Support employees through incidents of abuse
	
	
	
	
	
	

	Q39
	Deal with employee conflicts head on
	
	
	
	
	
	

	Q40
	Follow up conflicts after resolution
	
	
	
	
	
	

	Q41
	Don’t address bullying
	
	
	
	
	
	

	Q42
	Act to keep the peace rather than resolve conflict issues
	
	
	
	
	
	

	Q43
	Act as a mediator in conflict situations
	
	
	
	
	
	

	Q44
	Deal with squabbles before they turn into arguments
	
	
	
	
	
	

	Q45
	Act calmly in pressured situations
	
	
	
	
	
	

	Q46
	Pass on my stress to my team
	
	
	
	
	
	

	Q47
	Am unpredictable in mood
	
	
	
	
	
	

	Q48
	Am a good role model
	
	
	
	
	
	

	Q49
	Treat everyone in the team with equal importance
	
	
	
	
	
	

	Q50
	Speak about team members behind their backs
	
	
	
	
	
	

	Q51
	Am honest
	
	
	
	
	
	

	Q52
	Say one thing, then do something different
	
	
	
	
	
	

	Q53
	Treat my team with respect
	
	
	
	
	
	

	Q54
	Am willing to have a laugh at work
	
	
	
	
	
	

	Q55
	Socialise with the team
	
	
	
	
	
	

	Q56
	Bring in treats for the team
	
	
	
	
	
	

	Q57
	Keep my team informed of what is happening in the organisation
	
	
	
	
	
	

	Q58
	Communicate my team members’ job objectives clearly
	
	
	
	
	
	

	Q59
	Make it clear I will take ultimate responsibility if things go wrong
	
	
	
	
	
	

	Q60
	Rely on other people to deal with problems
	
	
	
	
	
	

	Q61
	Take an interest in my team’s life outside work
	
	
	
	
	
	

	Q62
	Try to see things from my team’s point of view
	
	
	
	
	
	

	Q63
	Make an effort to find out what motivates my team
	
	
	
	
	
	

	Q64
	Seek help from occupational health when necessary
	
	
	
	
	
	

	Q65
	Seek advice from other managers when necessary
	
	
	
	
	
	

	Q66
	Use HR as a resource to help deal with problems
	
	
	
	
	
	


