AM-Pt1-Welcome and opening remarks, 23/09/2015

PROFESSOR INGRID NIELSON: 

Well, welcome everybody. I'm absolutely delighted to be able to welcome you all this morning to the launch of our new initiative to support research development in the faculty. I'd like to be able to say that the idea for Build and its name came about as some combination4 of an intensive and elaborate creative process, I'd like to be able to say that. The reality is that it came to me in a kind of ah-ha moment in the pasture isle at the supermarket. (laughing) On a Saturday morning. But though Build comes from these sorts of humble beginnings, I have great ambitions for it to become the centre piece of our collective if it's to take research, and business, and law to another level. Today's event will focus on broad issues that are central to all of our aspirations to produce high quality research. 
PROFESSOR INGRID NIELSON: 

As the year unfolds though, Build will be then supporting several further events, each of which will have a more specific content focus, or a more specific methodological focus, or a more specific discipline focus. While many of these events will be of particular interest to our early career academics, Build events are always open to all members of the business and law staff in the spirit of lifelong learning, and in the spirit of continuous improvement. To have such an amazing turnout today after two emails is testament, I think, to the quality of the line-up of contributors that have agreed to participate in today's discussions. These people represent some of the most distinguished academics across our diverse fields, and I can say that each of them accepted my invitation to participate with great enthusiasm. To see a group of such impressive academics with such impressive records of scholarship being so willing to take part in a day like this, I think that it bodes extremely well for the future of business and law scholarship in Australia. 
PROFESSOR INGRID NIELSON: 

Of course, an event like this does not simply put itself together and a number of people have been working with me to insure that it runs as smoothly as possible. Megan Smith and Jessica Coffee in the faculty's marketing team are responsible for organising the Build marketing and merchandise that you see around you. Julie Esquiss and Elizabeth Fitzgerald have been working with Jess, organising these bags and manning the table outside. We've also had an enormous amount of support from Lisa Moilin and the team here that supports events. This is a remarkable venue and that team runs like a well-oiled machine, it's very, very impressive. Caroline Coles, who you can see at the back here, is leading a team who is arranging all of the audio and the recording for our events. And we also have Lincoln, where's Lincoln? Up here, up the back, who's wildly tweeting our event out to the universe. But none of this would have happened, none of this would have happened without our resident event entrepreneur, Gloria Stevenson. Who, as well as overseeing all of these arrangements, of course, has the unenviable task of managing me and finding ways to squeeze all of my various square pegs into round holes, so thank you, Gloria. And please join with me in thanking the large team that's responsible for the day today. (applause) It's not my pleasure to introduce professor Joe Graffam who is our pro vice chancellor research training and development, and I invite Joe to make some opening remarks to start our sessions off this morning. Joe. 
PROFESSOR JOE GRAFFAM:

Thanks a lot for having me this morning. I'd like to start by paying my respect to the Rungery people who are the custodians of this land, and to their elders, past and present. Today is a really important day for Deakin as well as for the faculty. Build is an exciting new development. And, but before talking about Build itself, I want to say a few things about Deakin, but I want to talk about Deakin as an environment, or as an operating context within which Build will operate. The fact is that Deakin is young. Last year was our 40th birthday and, and we, and as any youngster, we've got big dreams, and we have a lot of energy to achieve those dreams. And there's some evidence that I want to lay out. You can see from that first slide, I'm focusing on up and coming. And that's the way I see Deakin. Deakin is on the rise. We haven't arrived. I don't know that there is an arrival. But we are certainly up and coming, and on the rise. So, we're young, we're also pretty smart. We learn quickly and we adapt our behaviour on the basis of what we learn. 
PROFESSOR JOE GRAFFAM:

We're the first to introduce trimesters, we've, you know, we're at the front end of technology, both development and utilisation. I'll just stop there, we're, you know, we're keen to learn, we're keen to develop, we're keen to get on the front end of things, and that's another feature. Deakin is growing. We are now the eighth largest university in Australia. And we operate on four campuses, plus we have a city centre, and now we have learning centres scattered around the metropolitan area, as well, so, it's a large and growing university, and a large university means that if you manage it well, you have resources to grow the elements of the university that you want to grow. Finally, Deakin is moving, and Deakin is moving up in the world. It is the case that, in terms of both academic standing, and also, research performance. And this is the environment and the context within which Build will operate. I've a few examples now of the up and coming. If we look first at international rankings, you can see here, we, first I'll say we've only recently begun to play the game of international rankings, and you can see from the slide that, pretty quickly, we have moved fairly significantly upward in the international rankings. Among the young, there's a line on here that says this, among the younger universities, we're ranked 59th in the world already at only 40 years of age, and we have 10 more years to be in that category. 
PROFESSOR JOE GRAFFAM:

So, we can expect that among the young universities, we will be more highly ranked by the time we move in to what you might term, middle age. That's a sign of upward movement in any case. And with respect to the academic ranking of world universities, where we started out in above 500, last year, we were below 500, and we believe that we were at 423. And the vice chancellor has set an objective that we crack 300 and get into the 200s within three years. This is a very big ask and we've taken some steps already to sharpen the focus that we have on performance in ways that address the criteria in that ranking system. The value of that is that when your reputation goes up, it is easier to recruit high quality staff and high quality doctoral students, so there's a benefit to us. It isn't a simple empty exercise. But there's some evidence that, with respect to international standing, we are, in fact, on the way up. If I shift, then, to research performance, in era 2012, we had 70% of the disciplines with respect to which we made a submission in 2012, were rated at world standard or above world standard. And 31% of those were above or well above world standard. They had the ratings that were the two highest, two highest categories. 

PROFESSOR JOE GRAFFAM:

We're at a point right now where we have finished putting together the submission for 2015. And I can say with a great deal of confidence that our submission is substantially bigger, but also, and it's tricky, it's very tricky to increase quality and increase, and improve quality at the same time, but we have 27% more publications and outputs in the submission, and I am very confident that we will have a much better and a much more highly rated submission this time than last time. So, it's looking very good for us in terms of research performance. And I will say, though, that where we stand in terms of our research performance right now is that both in the exercise in 2012 and what our submission looks like now, the strengths are in health and medical sciences, in engineering, chemistry, and material sciences. That's where we got the highest scores. But we also had several areas that were emerging, and many of them are in this faculty. We expect that with era 2015, that we, that we will see... Substantial rises in the ratings across the disciplines that are represented in the faculty. And the second half of that slide there is a reference to pillars. 

PROFESSOR JOE GRAFFAM:

A university of our size and with an aspiration, or I should say an ascription, a self-ascription to be a comprehensive university, we've been very clear, Deakin does not have an intention to be an engineering and technology university, or a health sciences university, we've been very clear, we are a comprehensive university. If you are a large comprehensive university, you must have several research pillars. Currently, I don't think there would be much argument about this, we have a health and medical research pillar, we have an engineering and material science pillar, possibly the life and environmental sciences, they look very strong in this next submission. They may be a mini pillar beginning to emerge, but there are three other prospects here, listed there. With the merging of the centre for citizenship and globalisation, and the Alfred Deakin research institute, we have a new Ad-Ree, and that looks like it could form the basis of another pillar. There's been, in the era submission, we linked together the digital learning research that's being done in Deakin learning futures with what's going on in the school of education. And there's a substantial body of work there, which could lead to another pillar. 
PROFESSOR JOE GRAFFAM:

And then thirdly, we have business, finance, and law, and the bulk of the work that is done within this faculty that has the capacity to move into pillar status, which of course, is just a term I use, but I think it's useful for us to think that way. And Build, as a network, is... From my point of view, almost perfect platform for the building, pardon my use of that word so many times, of a pillar. So, to me, this is very timely. And I'm strongly encouraging you to use the network as a pillar builder. So this is also a case of growth. Prior to 2005, there was very little international collaboration and research. The, in the upper right quadrant there, almost quadrant, well, a bit over a quadrant, actually, 28% of the research between 2010 and 2014, ARC grants, was other. That means the rest of the world, other than the countries represented. So, there's a lot of activity of small volume with several countries, but then the United States has 24%, the United Kingdom has 15%, and then it goes down from there. I think the next time this pie graph gets produced, India will probably have a slice of its own because there's a whole lot of work going on in collaboration with Indian research institutes and universities now, so, we probably will see that. But my main point here was that prior to 2005, there was very little, and now, there's a substantial amount, and it's widely spread with collaborations around the globe. There's also no secret about this, that collaboration is a basis for growth and for the strengthening of a research reputation. And if I said to you, if I asked you, where do you think those international collaborations are sitting within Deakin, surprise, surprise, they're sitting in our research strength areas much more than they are sitting in the emerging developing areas. So, there's an encouragement there. I... Also want to show you another growth curve. So, Deakin up and coming, Deakin on the rise. If you look at 2008, which happens to be the first year of the 2015 era data collection period, and then you look at 2014, we have twice as many higher degree by research students in 2014 as we had in 2008. That's phenomenal growth. And... Again, the concentrations happen to be in the area where, areas where our research strengths are. The faculty currently has about 10% of the total HDR enrolments, and... My encouragement is to focus on... Increasing that, because HDR students stimulate, I'm not telling you something you don't already know, but they stimulate, they contribute, they enliven, and they help to drive research within a research group, even at faculty level. 
PROFESSOR JOE GRAFFAM:

And this graph, to a large extent, explains the university's growth and research strength because there's an association between those enrolments and our improvement. So, I do recognise that there's an issue in terms of several of the disciplines within this faculty which doesn't exist in others, and that is there's a perspective in a lot of the disciplines, there's a prospective of substantial earnings if someone does not get a PhD. But we need to find a solution to that, and that's part of the reason why Deakin research is alive in the university. We're meant to be helping you resolve issues like that, so let's talk about it. And one thing that we've done for this year, as a start for this year, is that we've put in place 10 industry partnership PhD scholarships. So, we're trying to get people who are working on PhDs and are embedded within any industry. So, that's something that could be taken advantage of. I also can say one more thing here, that the intention is to support and to help find solutions, and quite recently, when we had a meeting with the faculty, it was a very, how long was that conversation? It was two minutes long about the databases, that's all it was. 
PROFESSOR JOE GRAFFAM:

It was brought to our attention that if you had $250,000 worth of databases every year, that it would change the perspective of people looking in at the faculty, and the faculty, that you all would find it much easier to get quality research done, and people outside the university would say, wow, that's a good place to be, I would like to come there and work. It took two minutes of conversation at the most to get a commitment from the DVC research, to get those databases. So, we're keen to help. And I'll move on, but that's another growth period. And I just, while I'm getting near the end now, this is a by line for us. It's written into the strategic plan and Deakin's commitment is to conduct research that makes a difference to the communities that we serve. And industry is part of the community that we serve, they're general communities, there are public sector elements, and there's private sector elements. But there is a commitment for us to do research that makes a difference, and if you looked at the bulk of all of the research, even in the sciences in this university, the bulk of it is applied research and translational research. That's exactly what goes on in this faculty and that's exactly what is the basis of Build.
PROFESSOR JOE GRAFFAM:

So, it's a high, what you're setting up is a highly relevant entity for the university. Now, I want to say a couple of things about those dot points, that we have a well-established approach to partnerships and collaborations. One of those elements relates to co-location. So, examples of co-location. Our psychology clinics are embedded within eastern health, public mental health service, and Barwon health, mental health service. The only programs in this country that are embedded within, co-located with a public mental health service, we've got carbon revolution, it's a private company that builds carbon wheels for high performance automobiles, that company is located on Warren Ponds campus. Carbon nexus is on Warren Ponds campus, and it is generating business activity with private sector. We also have a, we also have the CSIRO, which moved out of its facilities in Warren Ponds, in July, I should say, and moved on to the campus of Warren Ponds. 
PROFESSOR JOE GRAFFAM:

So, we're also co-located medical school in Barwon health have a building that they share within the Barwon, the Geelong hospital complex. We do co-location ordinarily, and that's something to think about moving forward. Also, conjoint appointments. We have, in medicine and in nursing, we have a large number of people who are staffed within Deakin, and staffed within some sort of health service, and from professorial level down to senior lecture level. We also have co-funded professorial position between Deakin and Diabetes Australia, and another one, too, between the Australian Drug Foundation and Deakin University. So, conjoint appointments is something that's ordinary to us. And it's something that, you know, that you can think of as a way of cementing partnerships and collaborations. We also recently entered a consortium which will provide PhD internships within industry. And that was organised by, it's kind of strange, it's the Australian Maths and Science institute, but they are not interested in just placing people into those limited areas of work. It's open to all, really, to all industry.
PROFESSOR JOE GRAFFAM:

They're keen to broaden their program and we're a member of that now. And as I've mentioned before, the industry partnerships. The other thing is that, having said all of this, we continue to look for ways to build bridges that will sustain partnerships and collaborations. So, we're constantly trying to figure out new ways of strengthening relationships. And then finally, Build, coming to Build. So, what I've just been talking about is the environment, the operating context within which build will operate. The point being that Deakin is up and coming, Deakin is on the rise. Build will provide a platform, as Ingrid has said, for early career researchers and mid-career researchers to launch or ramp up their research. Likewise, it can promote greater internal collaborations between senior and junior researchers. It's likely to promote cross disciplinary and interdisciplinary collaborations and research among the internal members of the network. Externally, it has the capacity of attracting researchers and industry partners because of its publicity and its profile. It is just the kind of virtual infrastructure that is needed to coalesce some work and to grow the faculty's research program. So, look, I can't help thinking that this is really momentous for the faculty and for the university. I'm just going to finish by saying two things. Remember the word pillar because we need pillars and there's, no door is closed, the doors are wide open, and we want to help. And the last thing is bravo for what you've done. So, thank you. (applause) 
