2009 RISK REGISTER REVIEW TOOL
Insert name of Faculty or Other Area  Date completed:  

	QUESTIONS
	RESPONSE

	
	Y
	N
	n/a
	Comment/Additional information

	1. Please tell us about the process you go through to review your risk register:

	Is it a standing Agenda item at management meetings?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Please provide details of the processes you follow

	Are the risk register reviews documented?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Do you involve a cross-section of staff with practical expertise?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Is there an involvement by the senior management team?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Is the risk register discussed at planning day(s)?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Is the risk register, including Actions, regularly discussed with all staff?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Is the risk register referred to in the PPR process?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	2. How do you incorporate key issues/Actions from your risk register review into your business activities?

	Identified issues are included in Operational Plans/Functional area plans.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Please provide details of the processes you follow

	Capital and/or operating bids are submitted.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Risk ‘owners’ are assigned to ‘manage’ specific risks.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	As a part of the PPR process, which may lead to modification to Position Descriptions?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	3. How do you identify gaps in your existing risk register or emerging risks to your area?

	Through an external review?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Please provide an outline

	Through a continuous quality improvement review?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	During an Internal Audit review?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	4. Over the last year have there been any new risks that you had not included in last year’s risk register review?  

For example, did any of these situations apply to your area:

· Risks were identified due to a change in service profile

· Controls in relation to contractor management did not adequately assess identified risks
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Please provide details of any risks you had not predicted.

	
	
	
	
	


	QUESTIONS 
	RESPONSE

	
	Y
	N
	n/a
	Comment/Additional information

	5. Have all aspects of the services you provide been considered in your risk register?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	Please provide a dot point overview of the services you provide.

	6. Are there risks in your risk register for which the Controls and Actions reside with another Faculty or Other Area?   Have you discussed this with them, in order to capture and apportion the risk appropriately?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Please outline the Faculties and Other Areas you have discussed any specific risks with.

	7. How do you determine that your controls are truly effective in managing your risks?

	Controls are measured through independent audits/reviews?  For eg ISO audits
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Please provide a dot point overview of your processes

	Control effectiveness is measured during the review of our broader quality assurance system?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	We have a formal process for identifying effective Control approaches (please provide details).
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	We have a process for reporting on discrepancies in the effectiveness of our controls (please provide details).
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	8. How do you measure the effectiveness of the Controls you have in relation to the management of Fraud and Corruption?
	Please provide a dot point overview of your processes

	9. How do you monitor the progress of Actions?
	Please provide a dot point overview of your processes

	QUESTIONS
	
	RESPONSE

	
	Y
	N
	n/a
	Comment/Additional information

	10. Have the Actions stated for previously rated ‘very high’ or ‘high’ risks been completed?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	If no, how will these actions be addressed in the next 6 months.

	If yes, have you updated the control rating?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	If yes, have you transferred the completed Actions to Controls?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	11. Are there any risks contained within your risk register which should be considered for escalation to the University Risk Register?  For example:

· risks identified as university wide (or very broad) in nature

· risks with a residual rating of “Very High” or “High”

· risks which are strategic rather than operational in nature

· risks relating to “mission critical” University targets
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	Please provide risk number and title of the risk and reason you believe it should be escalated to the University Risk Register.


	SUMMARY REVIEW AND RATING
	RESPONSE

	12. Describe the level of engagement with the principles of Risk Management within your organisational area?
	Please provide an overview.

	13. Are you satisfied with your Risk Register and is there anything that the Risk and Insurance Team can assist you with?
	Please provide an overview with details as required.

	Any additional comments?

Detail any comments here.


	RISK REGISTER REVIEW GROUP / MANAGER, STRATEGY AND RISK USE ONLY

	Outstanding items required for submission to the Secretary of the RRR review group by  ……../………../……..
	Received on: ……../………../……..

	Chair of the review group / Manager, Strategy and Risk to provide immediate verbal feedback to organisational area and advise that further feedback will be providing following the completion of the annual review of all registers.

	Chair of the review group / Manager, Strategy and Risk considers the adequacy of fraud and corruption risk identification and the appropriateness of the controls to be:
	· Risk identification adequate and controls effective

· Risk identification adequate, controls implemented, but further actions required

· Risk requires further review, with the assistance of the Risk and Insurance Team

	On the scale across how well does the review group rate the integration of risk management activities (including the aspect of controls and their effectiveness) into each organisational area?
	· Integration of risk management within the organisational area requires more focus.

· Integration of risk management within the organisational area is satisfactory.
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