Potential Objectives, Actions and Standards for mentees
These are some of the most common objectives, actions and standards that have been identified by past participants of the Mentoring Partnership Program (MPP). These suggestions serve to provide guidance only to current participants of the MPP in setting their own objectives, and by no means aim to limit objectives, actions or standards of individuals. The path your Mentoring relationship takes is limited only by your imaginations.  
	Potential Objective
	Potential Actions
	Potential Standards

	Engage in career planning discussions with my mentor to support my  development and growth
	Curriculum Vitae Building
	CV to accurately reflect key areas of work, capabilities, behaviours and achievements of my career thus far.

	
	Undertake a skills audit.
	Identify any skills gaps and develop a plan to address these gaps with the focus of working towards achieving my personal career objectives.

	
	Include actions in annual PPR plan.
	Developmental actions are included in PPR documentation with clearly defined timelines.

	
	Attend the ‘Planning Your Career course’.
	I will have a greater understanding of the tools and techniques required to plan a desired career path.

	Identify and work towards a promotional opportunity over a defined period.
	Identify a number of jobs you think you might be interested in from employment websites or the employment section of the paper.
	The jobs I chose align with my current skills, behaviours and experiences or my desired skills, behaviours and experiences, and my CV highlights these areas.

	
	Identify any opportunities within Deakin that you think you might be interested in.
	The positions I chose align with my current skills, behaviours and experiences or my desired skills, behaviours and experiences, and my CV highlights these areas.

	
	Rehearse a job interview.
	I will have increased confidence in interview techniques and I will gain some clarity around the recruitment process. 

	Gain exposure to other work areas and to other networking opportunities within Deakin to broaden my University knowledge.
	Attend a work related meeting with your mentor.
	I will develop a greater understanding of the work my mentor’s workgroup undertakes. 

	
	Shadow your mentor for an agreed time period.
	I will have a greater understanding of what other workgroups do, why they do it and how they do it.

	
	Contribute ideas towards a project or other pieces of work that your mentor is undertaking.
	I will have a greater understanding of the work that my mentor undertakes and its significance to both the Faculty/Division/Institute and the greater University.

	
	Identify significant knowledge requirements of your position, and discuss with your mentor who within the University may be able to assist with those key knowledge areas. 
Try and arrange a meeting with some of those people to introduce yourself and discuss future ways you may be able to assist each other.
	I will have a greater understanding of what others within the University are responsible for, and how their role can assist with my own, and how I can assist with theirs.

	Gain a greater understanding of the structure and processes of Deakin University. 
	Undertake an exercise which looks at what their perception of the structure is, and compare it with their mentor’s ideas. 
	I will demonstrate an understanding of the structures within Deakin and the responsibilities of key members of staff, committees and boards of the University, and how they relate to my role. 

	
	Attend the ‘Planning and Governance at Deakin’ course.
	Develop a greater understanding of how the University is governed and the roles of key players within the University.

	
	Attend the ‘Financial Management at Deakin’ course.
	Develop a greater understanding of accounting and finance processes at Deakin, as well as an understanding of the profit and loss report, balance sheet etc.

	
	Attend a morning tea with a member of the Senior Executive (most suitable for staff new to Deakin).
	Gain an understanding of the roles of the Senior Executive as well as the goals, aspirations and directions for the University.

	Improve my communication skills and confidence so that I can be more effective in my role.
	Attend the ‘Effective Communication’ Course.
	Gain a greater understanding of different communications styles, the barriers to good communication, active listening and effective question techniques, giving and receiving feedback and sharing information.

	
	Rehearse a presentation with  your mentor.
	Increase confidence in speaking in front of colleagues, and improve understanding of public speaking techniques.

	
	Attend a meeting with your mentor and participate in team discussions.
	Able to put into practice the skills learnt from either the Effective Communication course or other training opportunity, techniques or skills taught by my mentor.

	
	Attend the ‘Presentation Skills’ course.
	Demonstrate understanding and increase confidence in presenting to groups, and the techniques involved in effective presentations.

	Improve my leadership skills in order to raise my own and my team performance.
	Identify areas for opportunity within your own style of leadership and discuss with your mentor
Rehearse difficult situations with your mentor.
	Gain another perspective on how to approach different issues and techniques for dealing with different or difficult situations.

	
	Attend either one of the leadership courses offered as part of the Staff Development Program, or search other Leadership organisations (i.e. AIM) for courses they offer to address different issues. 
	The course has addressed my individual needs to improve my Leadership style.
I can see evidence that staff are more satisfied with my leadership


